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October 2019 TPAC MeetingAgenda

• Purpose of the TPAC
• Department Overview
• Summer 2019 Review
• Department Work Plan 
• Questions / Answers
• Trivia



TPAC Purpose

• Increase awareness of Transportation and Parking Services  
Department
• Auxiliary Business Services / Fiscal Operations
• TPS Role within the Campus Community
• Technology and Trends in Parking and Mobility Industry

• Forum between TPS and Campus
• Review operations and events 
• Promote awareness
• Receive Feedback and Report on Responses



Department Overview

• Department Staff:
• 27 Full-Time / 70 Part-time
• 4 office locations on main campus

• Transportation:
• 7 Days per Week during Fall & Spring semesters
• Weekdays 7:30 AM – 2:30 AM  / Weekends 12:00 PM – 2:30 AM

• Parking Services: 
• 5 Garages: 3,990 parking spaces
• 34 parking lots: 3,109 parking spaces
• Virginia Beach Higher Education Center: 600 parking spaces



Department Overview 

• Hampton Roads Transit:
• 400 GoPass 365 transit riders
• 105,000 passenger trips / year

• ZipCar car sharing:
• 5 cars in two locations
• 242 registered users

• Pace Bicycle Share
• 7 campus bike stations / 50 bicycles

• Project 529 Bicycle Registration
• 248 registered bicycles



Garage Signs



Summer Travels



Lime Scooters

• City of Norfolk pilot program
• Launched in June 2019
• 900 scooters city-wide
• $1 unlock / $0.23 per minute
• Policy 3231 Updates
• Yield to Pedestrians
• Bike rack parking
• No campus charging
• Not allowed in campus buildings



License Plate Recognition (LPR) Project 
Update
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Hurricane Dorian – September 6, 2019



Department Work Plan

• Organization / Staff updates
• Conclude Audit
• Peanut Butter for Parking – Homecoming Week (Oct 21-25)
• Have a citation waived with a PB donation

• Parking Space Occupancy / Reporting
• Camera based sensors in Lot 1 and Lot 47
• Updates to ODU Mobile App for Parking



Department Work Plan

• Garage Repairs  - Summer 2020 Work Planning
• Monarch Transit Bus Shelters (with Student Government Association)
• Daytime Student Accessibility Transportation Options
• Meter Parking updates for LPR
• Update or replace meter pay stations
• Update or replace mobile payment platform



Department Work Plan

• Elkhorn Avenue Access Needs Study
• Improve safety / provide special access

• Transportation and Parking Master Plan 
• Update for future capital building projects

• Improved Signs
• Review of surface lots and garages 



Upcoming TPAC Meetings

• Wednesday November 13, 2019
• Wednesday January 15, 2020
• Wednesday March 4, 2020
• Wednesday April 22, 2020
• August 2020



Trivia Question(s)

• According to the Virginia Museum of History and Culture, 
where and when did the first automobile appear in the 
Commonwealth of Virginia? 



Trivia Answer(s)

• Norfolk
• 1899


