Program Prioritization Task Force
February 3, 2021
Meeting Summary

Brian Payne reminded the group of the goals and tenets guiding the work of the Task Force.

One of the administrative subgroups presented its preliminary review of the following programs:
Perry Honors College

Strategic Communication and Marketing

Center for High Impact Practices

Center for Advising Administration and Academic Partnerships

University Libraries

Graduate School

School of Continuing Education

Academic Affairs Administration

Individual subcommittee members reviewed the materials and then met as a group to discuss
their findings and various aspects of the rubrics. They made recommendations about
modifications that might be made to increase the impact, efficiency or costs of the units.

Following the discussion, Task Force members felt it would be useful to have the mission
statement and a business model for each unit. Brian Payne said that the Task Force can ask
additional questions and asked members to think about any additional information needed or
questions they have about each of the units.



