Program Prioritization Task Force
April 21, 2021
Meeting Summary

The Program Prioritization Task Force met electronically via Zoom on Wednesday, April 21,
2021 from 1:00-3:00 p.m.

Task Force members discussed one of the anonymous forms received since the last meeting. The
faculty member who submitted the form asked whether the Task Force would investigate the
distribution of resources and faculty lines in departments as well as faculty to student ratios.

The final Forum is scheduled for April 27. Brian Payne will begin the presentation and provide
the background for the work of the Task Force; he may also show the template for the final
report. Desh Ranjan will give an overview of the academic review process, and Wie Yusuf will
describe the administrative review process. Nina Gonser will present financial information, and
Mileta Tomovic will discuss the next steps going forward. The PowerPoints that will be
presented and Dr. Tomovic’s remarks will be sent to Task Force members before the Forum.

The subcommittee’s report for programs in the College of Arts and Letters as discussed.

The report from the two Admin groups was discussed. The report will be sent to the group for
additional comments and edits.

The criteria to be used to assess future programs was considered.



