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Meeting Summary  
 
The Program Prioritization Task Force met electronically via Zoom on Wednesday, April 14, 
2021 from 1:00-3:00 p.m.   
 
One anonymous form received since the last meeting was discussed.   

  
The group discussed the final forum is scheduled for April 27.  The following Task Force 
members will present at the Forum:  Brian Payne, Desh Ranjan, Wie Yusuf (Admin overview), 
Nina Gonser (budget), and Mileta Tomovic (next steps going forward).   
 
The task force discussed the framework for the draft report.  The report will contain the rubrics 
for academic programs and administrative programs as well as findings and recommendations.  
Task Force members were asked to review the draft and provide feedback.   
 
The timing for releasing the report was discussed.  

 
The preliminary report for the College of Engineering and Technology was discussed.   
 
Task Force members talked about how to go about prioritizing new programs in the future.  They 
felt it would be helpful to have a set of criteria to use for prioritizing programs.  Brian Payne will 
draft a rubric to use for future program prioritization for discussion at next week’s meeting.  He 
asked Task Force members to send input on these criteria. 


