Program Prioritization Task Force
April 7,2021
Minutes

The Program Prioritization Task Force met electronically via Zoom on Wednesday, April 7,
2021 from 1:00-2:45 p.m.

The group one anonymous form received since the last meeting.

The final forum was discussed. It is scheduled for April 27. The following Task Force members
will present at the Forum: Brian Payne, Desh Ranjan, Wie Yusuf or Mileta Tomovic (Admin
overview), Nina Gonser (budget), and Mileta Tomovic (next steps going forward). Brian Payne
will share the presentation prior to the Forum.

Brian Payne shared that he has started developing the framework for the draft report, which will
be based on the consensus of the group. The report will be sent to the Deans first. A few days
after the Deans receive the report, it will be sent to the rest of the University community for
feedback.

Task Force members were asked to complete a prioritization survey that will be the starting point
for the discussion on prioritizing new programs in the future.

Feedback from the administrative subcommittees was provided. The following units were
discussed:

Academic Affairs administration
Continuing education

Graduate School

Honors College

Strategic Communication and Marketing
Center for Faculty Development
Institutional Effectiveness and Assessment
e Faculty Diversity and Retention

The additional administrative units will be discussed at an upcoming meeting,



