AY22-28-Ad Hoc Committee
Title of Issue (a short descriptive title by which the issue may be referenced)*

Required Revision of ODU Faculty Senate Constitution to Integrate EVMS Faculty

Description of Issue* The Old Dominion University (ODU) and Eastern Virginia Medical School (EVMS)
share much in common including a strong history of collaboration; renowned experts in our respective
disciplines; complementary cultures; proven track records of emphasizing diversity, equity, and
inclusion; and a deep commitment to making the Hampton Roads community a better place to live. ODU
and EVMS have agreed to merge, and this strategic integration will create the largest health sciences
center in the Commonwealth of Virginia and a regional medical and scientific hub. Key benefits to the
Hampton Roads community include strengthening the healthcare workforce pipeline, expanding
biomedical and translational research, accelerating economic development, and improving access to
care and mitigating health disparities. It has been agreed that there will be one faculty senate that
integrates ODU and EVMS faculty.

The ODU Faculty Senate Constitution will need to be revised so that all EVMS full-time salaried and
full-time non-salaried faculty can become members of the ODU Faculty Forum, and thereby be
eligible to serve as members of the ODU Faculty Senate. In addition, to support equitable
representation of ODU faculty and legacy EVMS faculty, the number of faculty senators will need to
be increased, and the size of the Faculty Senate Executive committee will need to be adjusted.

Rationale for Submission* Old Dominion University and the Eastern Virginia Medical School have jointly
agreed to merge, and both institutions recognize that their constituent faculties must have a voice in
shaping the policies that govern their university duties and their appointments, promotion, tenure,
grievances and dismissal. There is urgency to expedite the process for completing the changes to the
Faculty Senate Constitution to meet critical accreditation deadlines that align with timely completion of
the planned merger. Therefore, we are requesting consideration by the Faculty Senate of a proposed
revision to the Faculty Senate Constitution (see attached).

Your Name* Austin Agho, Ph.D and Alicia Monroe, M.D.
Department* Office of the Provost

Date*2/8/2023



Old Dominion University Faculty Senate Constitution

V.

Name

The name of this body shall be the Faculty Senate of Old Dominion University.

Purpose

The faculty of the university, by virtue of their particular competence, are essential participants in the

development and implementation of academic policy. The Faculty Senate is a representative body of the

faculty, deriving its authority from the faculty of the university. As such, it shall exercise the authority of the

faculty with respect to policy on academic matters and the professional affairs of faculty, and perform such

other functions as are delegated to it by the faculty of the university. Specifically, the Faculty Senate shall

represent the faculty of the university in recommending policies to the president and other appropriate

individuals and bodies on admissions and registration, curriculum, academic freedom and tenure, faculty

status, academic standards, and related matters.

Membership

A. Faculty Forum
All faculty under full-time teaching and research contracts and all professional librarians of Old
Dominion University are members of the Faculty Forum. In addition, upon integration with ODU, all
EVMS full-time salaried and full-time non-salaried faculty will become members of the Faculty
Forum. All faculty senators shall attend meetings of the Faculty Forum as part of their duties.
Meetings may be called by the chair of the Faculty Senate, a majority vote of the Faculty Senate, or
by petition of at least 10 percent of the forum membership. The chair of the Faculty Senate shall
preside at meetings of the forum.
B. Faculty Senate

1. All members of the Faculty Forum are eligible to serve in the Faculty Senate.

a. Excluded from the census of the Faculty Senate districts and, therefore, from
Faculty Senate membership are those employees designated as teaching and
research administrators or professional faculty. This includes all who hold
academic ranks in the offices of the President, Provost and Vice President for
Academic Affairs and other Senior Vice Presidents. Academic Deans, Associate
and Assistant Deans (whether full or part time) and their equivalents in the
Professional Librarians area are also excluded.

b. All department chairs are eligible for membership and, thus, will be included in
the Faculty Senate census.

2. The Faculty Senate shall consist of one senator from each academic department, with the
following exceptions: research faculty not affiliated with an academic department will be
represented by one senator; the College of Health Sciences will be represented by five
senators; the School of Health Professions will be represented by two senators; the
School of Medicine will be represented by seven senators; the School of Nursing will be
represented by two senators; and the School of Public Health will be represented by two
senators. For purposes of apportionment, the library shall be considered an academic
department.

In addition to the members provided for in the preceding paragraph, one senator
shall be elected by the Old Dominion University Emeriti Faculty Organization, from among
its members, to represent that body on the Faculty Senate. The Emeriti Faculty
Organization shall be entitled to one senator and no more.

a. At its discretion, the Faculty Senate may invite other members of the university
community to participate in its meetings as nonvoting members.

b. The term of office of faculty senators shall be two years beginning the first day
following commencement.

C. Elections shall be held each spring and at least two months before
commencement. Senators from the Colleges of Arts and Letters, Business, and
Education and Professional Studies shall be elected in odd-numbered years.
Senators from the Colleges of Engineering and Technology, Health Sciences,
Sciences, the School of Health Professions, the School of Medicine, the School
of Nursing, the School of Public Health, research faculty not affiliated with an
academic department, and the Library shall be elected in even-numbered years.
Elections shall be conducted by each department independently and validated by
Senate Committee H.

d. Vacancies shall be filled promptly through election by the original constituency.

Officers and Duties



V.

VI.

VILI.

VIII.

XI.

A. The officers of the Faculty Senate shall be the chair, the vice chair, the secretary, and such other
officers as the Faculty Senate deems necessary, to be elected by the Faculty Senate at its
organizational meeting.

B. The chair of the Faculty Senate shall preside at all meetings of the Executive Committee, the
Faculty Senate, and the Faculty Forum.

C. The vice chair of the Faculty Senate shall perform the duties of the chair in the chair's absence.

D. The secretary shall prepare and distribute to the Faculty Senate the agenda and minutes of all
meetings of the Faculty Senate and the Faculty Forum. The secretary shall have published in an
appropriate publication a report to the faculty of the business conducted in each meeting of the
Senate as soon as possible following such meeting.

Meetings
A. Faculty Senate meetings shall be scheduled at least twice each term and at the call of the
Executive Committee.
B. A meeting of the Faculty Senate shall be called by the Executive Committee upon petition of at

least ten senators.

C. The meetings of the Faculty Senate shall be governed by Robert's Rules of Order Revised, latest
edition.

D. A quorum of the Faculty Senate during the fall and spring terms shall consist of 50 percent of the
Senators. A quorum of the Faculty Senate during the summer term shall consist of 25 percent of
the Senate body or 11 Senators.

Executive Committee

The officers plus ten additional faculty senators will constitute the Executive Committee of the Faculty
Senate, and their terms will be two calendar years beginning the first day after commencement.
Representation on the Executive Committee will be as follows: Batten College of Engineering and
Technology (1), College of Arts and Letters (1), College of Health Sciences (1), College of Sciences (1),
Darden College of Education and Professional Studies (1), School of Health Professions (1), School of
Medicine (3), School of Nursing (1), School of Public Health (1), Strome College of Business (1), and the
University Libraries (1). Officers duly elected by the Faculty Senate will represent their units as outlined in
this paragraph. Other units not represented by elected Faculty Senate officers will elect their
representatives in a manner acceptable to them.

Faculty Senate Committees

In addition to the Executive Committee, the Faculty Senate shall provide in its bylaws for such standing and
ad hoc committees as are required for the senate to carry out its responsibilities. The Faculty Senate shall
invite representatives of the student government and administrators to serve on its standing committees
concerned with policies directly affecting the quality of instruction. In such cases at least two-thirds of the
membership of each committee shall be members of the Faculty Forum.

Joint Committees

A. In areas of joint interest the Faculty Senate is empowered to participate with the student
government, or other organizations through joint committees, or joint meetings, to the end of
preparing joint recommendations. Such recommendations are subject to the approval of the Faculty
Senate unless the senate expressly empowers such committees, or joint meetings, to act without
such approval.

B. Joint committees are not to assume responsibility for areas of concern beyond those assigned
them, except by prior approval of the Faculty Senate.

Referral of Faculty Senate Actions to the Faculty Forum

Upon petition of at least 10 percent of the membership of the Faculty Forum to the chair of the senate, any
action of the Faculty Senate will be submitted within 30 days to a referendum of the forum. The result of this
referendum shall be binding on the Faculty Senate.

Representation of Faculty in Other Bodies

The formal representation of the faculty, or a part of it, can be legitimately accomplished only through
consultation with the faculty group being represented or their elected representatives.

Amendments

This constitution may be amended by a majority of ballots cast in a referendum of the entire membership of
the Faculty Forum, providing the proposed amendment and nature of the referendum are provided the
members of the Faculty Forum at least two weeks prior to the referendum. Amendments must be proposed
by two-thirds vote of the Faculty Senate or by petition of 10 percent of the forum membership to become the
subject of a referendum conducted by the Faculty Senate.
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