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Description: The Faculty Handbook contains criteria for Associate Professor rank that do not
align with the directions to External Reviewers.

Specifically, under Criteria for Academic Rank, the criteria for Associate Professors are:

A.2.Associate Professor - Appointment or promotion to the rank of associate professor is
an honor based on demonstrable performance. Criteria include an established high quality of
performance in teaching, research, and service and pre-eminence in at least one of these areas.

However, in Criteria for the Award of Tenure, external evaluators are asked:

2.b. External reviewers will be asked to evaluate: a) the quality of the scholarship or
creative work under review; and b) the scholarly reputation (regional, national, international) of
the candidate.

Rationale: It is unfair to asking external reviewers to comment on scholarly reputation when it is
not part of the criteria for Associate Professor rank. Doing so means that external evaluations
address issues that are not part of rank and so muddy the external review conclusions.
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ODU Faculty Handbook

Discrepancy between the Criteria for Rank for Associate Professors and Directions to External

Reviewers

Criteria for Academic Rank (Tenure-track Faculty)

A. Full-time faculty members holding the following academic ranks are eligible to be considered for
tenure after a suitable probationary period, and time at Old Dominion University in these ranks is
counted toward the probationary period unless procedures for reduction in the probationary
period are followed (see Policy on Initial Appointment of Teaching and Research Faculty).

1.

2.

Professor - This rank is one of the highest honors that the University can bestow.

a. Professors are teacher-scholars of genuinely national standing who have made
recognized contributions to the University and to their disciplines. They are
expected to have demonstrated excellence in teaching, to have performed
recognized and outstanding research and scholarly activity in their fields of
specialization, and to have been pre-eminent in professional service. Except
under most unusual circumstances, the highest terminal degree in the field is
required.

Associate Professor - Appointment or promotion to the rank of associate professor is an
honor based on demonstrable performance.

a. Criteria include an established high quality of performance in teaching, research,
and service and pre-eminence in at least one of these areas. Except under most
unusual circumstances, the highest terminal degree normally attainable in the
field is required.

Board of Visitors Policy
A. All promotions in rank are based on evaluation of the faculty member's performance.

1.

A tenure-track faculty member's performance in teaching, research, and service (as
appropriate) is evaluated over the total time in the previous rank as compared to the
criteria established by the Board of Visitors for the rank being considered and any other
criteria established by the department or college.

A non-tenure track research faculty member's performance in research, service (as
appropriate) and teaching (as appropriate) is evaluated over the total time in the previous
rank as compared to the criteria established by the Board of Visitors for the rank being
considered and any other criteria established by the center.

B. Promotion to the rank of associate professor must occur at the time of the tenure award, and the
policy on tenure applies.

l. Criteria for the Award of Tenure

A.

The following criteria are used in the evaluation of every candidate for tenure. Each
faculty committee and administrator considering a tenure case must specifically address
each of these criteria as they apply to that case in the written recommendations that are
submitted up the line to the provost and vice president for academic affairs. Committee
votes must be recorded in the recommendations. In cases in which a vote is not
unanimous, reasons for negative votes must be included.

Criteria to be used are as follows:

1. Since tenure may be awarded only to faculty members who hold the rank of
associate or full professor or who are being simultaneously appointed to one of
those ranks, any faculty member awarded tenure must meet the minimum
requirements for the rank of associate professor.

2. Merit - Merit of the faculty member in teaching, research, and service over the
entire probationary period and the contributions made by the faculty member in
these areas to the University. Scholarly and teaching activity up to six years
before the tenure decision should be considered, which can include activity at
another accredited institution of higher education or national research institutions.
(For definition of teaching, research, and service and a discussion of methods of
evaluation, see policies and procedures concerning evaluation of faculty
members, evaluation of teaching, evaluation of scholarly activity and research,



and evaluation of service.) In addition to information supplied by faculty
information sheets, the chair's evaluation, and other material presented by the
department, an opportunity shall be made available for the faculty member to
provide in writing any other material in support of the tenure candidacy. It is the
responsibility of the department chair and the departmental promotion and tenure
committee to provide an assessment of the quality of the publications for the
faculty being considered for tenure. It is the responsibility of the faculty member
to ensure that all information submitted by him or her in support of tenure is
factually accurate and valid, and to provide corroborating evidence (e.g., web
links, complete citations, grant numbers, etc.) for all claimed accomplishments.
The evidence should address the quality of the journals and the reputation of
book and other such publishers. Fraudulent or non-valid claims can lead to
faculty sanctions, including denial of tenure. The department chair should work
with tenure candidates to ensure the completeness and accuracy of their
portfolios. The department chair and the department promotion and tenure
committee as a part of the regular review process should verify the accuracy of
portfolio elements that are central to the tenure case. Should concerns be raised
about the validity of a candidate's claims by external or internal reviewers, it is
the chair's responsibility to verify those claims. The tenure process will be paused
while the chair verifies those claims. In case of material developments, additional
documentation may be added to the portfolio before the conclusion of the
evaluation process with the concurrence of the department chair and dean.

External evaluation of the quality of the faculty member's research
performance will be required from nationally recognized experts in the faculty
member's field. Candidates for tenure are responsible for the preparation of the
research portfolio and curriculum vitae to be sent to external reviewers.
Candidates for tenure should provide a statement of potential external and/or
internal reviewers with whom there is a conflict of interest, e.g., co-authors, co-
investigators, etc.

a. A curriculum vitae will be required of each external reviewer. Each
reviewer will be asked to describe any personal or professional
relationship with the candidate. It is the responsibility of the chair to
include a curriculum vitae of each reviewer. For tenure of department
chairs, the responsibility belongs to the dean.

b. External reviewers will be asked to evaluate all submitted material mailed
to them based on the department's approved criteria for the evaluation of
scholarly activity and research. In the case of the arts, reviewers may be
asked to consider works of art or performances. External reviewers will
be asked to evaluate: a) the quality of the scholarship or creative work
under review; and b) the scholarly reputation (regional, national,
international) of the candidate.

C. All candidates for tenure will be required to have their scholarship
evaluated by no fewer than four external reviewers. If fewer than four
reviews are received, the chair will choose additional reviewers
alternately from the lists of the department promotion and tenure
committee and of the candidate.

3. The determined long-term needs of the department, college, and University,
including at least the following:

a.  The long-term enroliment of the department.

b. The need for an additional specialist in the faculty member's area of
specialization as a permanent member of the department in terms of the
mission of the department, the college, and the University.

C. The tenure structure of the department. (Although no maximum
percentage of faculty members on tenure is established, all committees
and administrators considering tenure must take into account the need
for flexibility in course offerings and the desirability of a tenure structure
that will allow openings for new tenured faculty members in the ensuing
decades so that new areas of specialization and new needs can be met.



The position of other nontenured faculty members in the department,

anticipated retirements, or other known departures, and projected new

programs or changes in directions must be considered.)
No person can be awarded tenure unless convincing evidence is provided of
effective teaching.
No faculty member can be awarded tenure unless convincing evidence is
provided of successful performance in scholarly activity and research, as judged
by the department's approved criteria for the evaluation of scholarly activity and
research. It is the faculty member's responsibility to include these criteria in the
research portfolio submitted to external reviewers and in the data file submitted
internally. If these criteria changed during the faculty member's probationary
period, he or she can choose which version to submit. All evaluations of the
faculty member's research and scholarly activity, at every stage of the tenure
process, should be guided by these criteria.



