FACULTY SENATE BACK UP MEETING
TUESDAY, October 27, 2026
Hampton/Newport News Rooms
3:00-4:15 p.m.

MINUTES

1. Call to order 3:05PM.
2. Attendance N=50: 29 in person, 21 via zoom
	Corrin Allen
	X
	Lee Land
	X

	Paula Alvaro-Sanchez
	ZOOM
	Selena Layden
	ZOOM

	Marta Ambrozewicz
	ZOOM
	Tatyana Lobova
	X

	Shahin Amiri
	X
	Denise McKinney
	X

	Ivan Ash
	X
	Amy Meeker
	ZOOM

	Sebastian Bawab
	-
	Amy Milligan
	ZOOM

	Linda Bol
	X
	Marc Ouellette
	X

	DeAnne Brooks
	ZOOM
	Jennifer Poutsma
	X

	Robert Bruno
	X
	Desh Ranjan
	ZOOM

	Larisa Bulysheva
	X
	Jesse Richman
	X

	David Burdige
	X
	Jason Saltmarsh
	X

	Trent Buskirk
	-
	Brittany Samulski
	ZOOM

	Michael Carhart
	X
	Yan Sanders
	ZOOM

	Paul Champagne
	ZOOM
	Esther Sarino
	X

	Anya Cipi
	ZOOM
	Frank Scaringello
	X

	Andy Collins
	-
	Mike Seek
	ZOOM

	John Crosby
	ZOOM
	David Selover
	X

	Teresa Duvall
	-
	John Sinacori
	-

	Kenneth Fitzgerald
	X
	Katie Slauson-Blevins
	ZOOM

	Eva Forgacs-Lonart
	ZOOM
	Michael Stein
	X

	Mahesh Gopinath
	X
	Yonghee Suh
	X

	James Michael Hall
	X
	Lobat Tayebi
	X

	Joy Hampton
	ZOOM
	James Van Dore
	X

	Adrienne Hartgerink
	ZOOM
	Ginger Watson
	X

	Kate Hawkins
	X
	Glenn Yap
	ZOOM

	Alireza Hosseini
	excused
	Nazita Yousefieh
	ZOOM

	Aurora Kerscher
	ZOOM
	Wie Yusuf
	X

	Sebastian Kuhn
	X
	Jing Zhang
	ZOOM



3. Approval of the Agenda
·  Motion: Approve 
· Outcome: Approved 
4. Approval of the Minutes
·  Motion: Approve the previous meeting's minutes as presented
· Outcome: Approved 

5. Chair’s Report  (Chair Corrin Allen)  
· The tragic death on campus affected students, faculty, and staff. Seek mental health support if needed. 
6. Action Items:
· Committee C (Senator McKinney):
· Motion: Suspend the rules and have Dr. Phil Reed comment on the new 8-week online program request. 
· Outcome: Approved 
· Motion: Return to the session
· Outcome: Approved 

· AY26-2-C MS in Workforce and Talent Development 
· Motion: Approve as presented
· Outcome: Approved (3 in abstention) 

· AY26-3-C MS in Learning, Design and Evaluation
· Motion: Approve as presented
· Outcome: Approved (2 in abstention) 

· Committee G (Senator Hawkins):

These two policies included in the agenda were removed from the Faculty Handbook:
· AY25-93-G&J Facilities & Administration Cost Recovery
· AY25-71-G Extra Compensation
· Motion: Send a letter on behalf of the Senate to the President and Provost requesting clarification and transparency regarding relocation and conversion of Faculty Handbook (FHB) Policies to/into University Policies. 
“To ensure transparency and shared governance, the Senate respectfully requests clarification on the following points:
· What specific policies, procedures, and criteria govern the decision to relocate provisions from the Faculty Handbook (FHB) to University Policies?
· How do the processes for updating, amending, or revising University Policies differ from the established approval and revision procedures governing the Faculty Handbook?
· What is the established process for notifying and consulting with the Faculty Senate prior to and during the relocation and conversion of FHB policies?”

 Discussion: 
· Senator Richman continues to serve as a Faculty Senate representative on the University Policy Committee. A vacancy exists for the second representative position due to a recent retirement.
· Concerns were raised regarding the scope of Faculty Senate oversight if FHB policies can be unilaterally reassigned as University Policies without prior notification to the Senate.
· The Faculty Senate, as a representative body, has the distinct responsibility to edit policies that affect faculty or cover the affairs of the faculty. Consequently, all such policies should reside within the FHB.
· Questions were introduced regarding the specific policies governing this relocation process, as well as the explicit role of standing Faculty Senate Committees during such transitions.
· It was noted that multiple policies under active review were relocated between February 2026 and July 2026, directly disrupting the workflows of Committee F and Committee G.
· In the absence of an established, transparent policy for reclassifying and moving FHB policies, senators characterized these administrative actions as arbitrary and capricious.
· The unexpected removal of these policies was highlighted as a critical symptom of ongoing communication gaps between the current administration and the faculty.
· Policy 1001 Development, Approval and Maintenance of University Policy is the policy that defines the process for developing, reviewing, approving, and maintaining all University policies. It does not address the questions above. 
Recommendations:
· The Senate will formally request clarification from the administration regarding the baseline protocols for communicating cross-categorical policy changes. 
· A formal mechanism or joint protocol must be proposed to improve transparency and ensure timely collaboration before future policy modifications occur. 

· Outcome: Approved 

· AY25-99-G Concern About Phrasing of New NTT Ranks
Recommend changing five categories of career-track faculty ranks in policy:  Academic Rank and Criteria for Ranks:
a) Clinical Faculty ranks appear in section III-A-1, 2 & 3 of that policy.  Here are new titles we recommend for Clinical Faculty ranks:
Assistant Clinical Professor
Associate Clinical Professor
Clinical Professor

b) Research Faculty ranks appear in section III-D-1, 2 & 3 of that policy.  Here are the new titles we recommend for Research Faculty ranks:

Assistant Research Professor
Associate Research Professor
Research Professor

c) Teaching Faculty ranks appear in section III-E-1, 2, & 3 of that policy.  Here are the new titles we recommend for Teaching Faculty ranks:

Assistant Teaching Professor
Associate Teaching Professor
Teaching Professor

d) Jefferson Lab Faculty ranks appear in section VI-E of that policy.  Here are the new titles we recommend for Jefferson Lab Faculty ranks:

Assistant Jefferson Lab Professor
Associate Jefferson Lab Professor
Jefferson Lab Professor

e) Adjunct Faculty ranks appear in section VII-A, B & C of that policy.  Here are the new titles we recommend for Adjunct Faculty ranks:

Assistant Adjunct Professor
Associate Adjunct Professor
Adjunct Professor

· Motion: Approve the rank titles change as presented  
· Outcome: Approved 

· AY25-40-G Voluntary Phased Separation Program for Faculty

·  Motion: Approve as presented
· Outcome: Approved 

· Motion: Postpone the remaining items to the next meeting. 
· Outcome: Approved (1 opposed) 

7.   Adjournment 4:18 PM
