FACULTY SENATE MEETING

TUESDAY, October 20, 2026
North Café Webb Center

3:00-4:15 p.m.

MINUTES
1. Call to order 3:04 PM
2. Attendance. N= 51: 30 in-person, 21 via zoom
	Corrin Allen
	X
	Lee Land
	X

	Paula Alvaro-Sanchez
	ZOOM
	Selena Layden
	ZOOM

	Marta Ambrozewicz
	ZOOM
	Tatyana Lobova
	X

	Shahin Amiri
	X
	Denise McKinney
	X

	Ivan Ash
	X
	Amy Meeker
	X

	Sebastian Bawab
	ZOOM
	Amy Milligan
	ZOOM

	Linda Bol
	ZOOM
	Marc Ouellette
	X

	DeAnne Brooks
	ZOOM
	Jennifer Poutsma
	X

	Robert Bruno
	X
	Desh Ranjan
	ZOOM

	Larisa Bulysheva
	X
	Jesse Richman
	X

	David Burdige
	X
	Jason Saltmarsh
	ZOOM

	Trent Buskirk
	X
	Brittany Samulski
	ZOOM

	Michael Carhart
	X
	Yan Sanders
	-

	Paul Champagne
	ZOOM
	Esther Sarino
	ZOOM

	Anya Cipi
	-
	Frank Scaringello
	X

	Andy Collins
	ZOOM
	Mike Seek
	X

	John Crosby
	ZOOM
	David Selover
	X

	Teresa Duvall
	X
	John Sinacori
	-

	Kenneth Fitzgerald
	X
	Katie Slauson-Blevins
	ZOOM

	Eva Forgacs-Lonart
	ZOOM
	Michael Stein
	X

	Mahesh Gopinath
	X
	Yonghee Suh
	ZOOM

	James Michael Hall
	X
	Lobat Tayebi
	-

	Joy Hampton
	ZOOM
	James Van Dore
	X

	Adrienne Hartgerink
	X
	Ginger Watson
	X

	Kate Hawkins
	ZOOM
	Glenn Yap
	ZOOM

	Alireza Hosseini
	X
	Nazita Yousefieh
	-

	Aurora Kerscher
	ZOOM
	Wie Yusuf
	X

	Sebastian Kuhn
	X
	Jing Zhang
	X


3. Approval of the Agenda

· Motion: Approve 
· Outcome: Approved 
4. Approval of the Minutes
· Motion: Approve the previous meeting's minutes as presented
· Outcome: Approved 
5. Chair’s Report  (Chair Corrin Allen)  
· Dr.  Kristen Gansle clarified that any requests for information from the administration regarding the ombuds office were requests for an aggregate number of cases to help determine staffing needs. No case-specific information was requested. 
· Update on the Parking Fees – Senator Land
i. A Senate ad-hoc committee was organized two years ago under the leadership of Senator Land. Math Department calculated and suggested different parking models for the administration’s consideration. 
ii. 6 tiers were suggested by the ad hoc committee, including a tier with salaries over $300,000
iii. The goal of the ad hoc committee proposal was to provide the lowest fee/free parking to the lowest-paid staff. That was partially achieved in the new system this Fall.
iv. Senator Land recommends incorporating more tiers instead of the current 3 to equalize the payments as a percentage of the salary.

· Discussion: 
· Carpool fees are too high to make it an economical option 

· Using the parking fee model as progressive taxation is a potentially slippery slope

·  Questions regarding parking fees can be submitted to Cmte I to address 

· Reminder about Policies Review Workflow 
i. The 30-day turnaround (business days, which is 42 calendar days/six weeks) applies primarily to BOV policies sent from the Deans Leadership Council (DLC) for review by the Faculty Senate (FS). For other policies sent from the DLC or emerging from issues sent directly to the FS, the FS should complete their reviews and make recommendations within the semester those issues or policies are delivered to the FS.
ii. For BOV policies, the FS and DLC will each have the opportunity for up to two rounds of review. 
iii. For policies initiated through the typical FS process (i.e., issue form submission) ( assignment of the issue to FS committee ( FS committee review and recommendation ( full FS review and recommendation ( the FS and DLC will each have the opportunity for up to three rounds of review.
iv. After whatever amount of back and forth between the FS and DLC, policies move along for approval by EVPs, review and recommendations from the President’s Cabinet, and final approval from the President. 
Discussion: Reflective of the statements from the President that “at the end of the day” the administration is making decisions.  

· Quick recap of the meeting with the President on Sep 29
6. Action Items
· Bylaws Change
· Concerns about language use: “contract” vs “appointment”. 

· We may have to revise the definition of the “Faculty Forum” in the Senate Constitution to reflect the legal wording of contracts and/or appointments 
· Emeritus faculty are currently in their own category, so it should be consistent for EVMS legacy emeritus faculty. 

Motion: form an ad hoc committee to look at the discrepancies between the Constitution and By-Laws.  

· Outcome: Approved 
· Committee A Gen Ed Reform Update
· Outreach: Over the course of September, the Reform Committee organized a series of 17 meetings—dedicated to each General Education category—to gather feedback on the proposed new goals and student learning outcomes. In total, 166 faculty members participated in these sessions.

· Broader Communication: At the request of the Faculty Senate, we shared the proposed goals and learning outcomes with all faculty members via email on September 21.

· Open Feedback & Surveys: Following that, we scheduled an open feedback session a week later, with 38 faculty attended. We also distributed an online survey open for two weeks: 91 people opened the survey, and 20 completed at least one question.

· Synthesis & Next Steps: We have fully synthesized the feedback, and the Reform Committee is actively reviewing the goals and SLOs to address faculty concerns. Because of this thorough review, we have decided to hold off on having the SLOs reviewed by the Faculty Senate in October. But we are still firmly on track to deliver the final proposal to the Senate in Spring 2027.

· Timeline Adjustment: Also, we are exploring the possibility of extending the overall implementation timeline to give everyone more time for necessary curricular work and a smooth transition.

· Committee A’s Support: Finally, Committee A has agreed with this plan of action, recommending a more comprehensive review of the proposed goals and SLOs to properly address major faculty feedback.

Discussion: Senate would like to see the new proposed SLOs distributed and presented before the full proposal.

· Committee C (Senator Hosseini):

Motion: vote on program action proposals as a block 

· Outcome: Approved 
· Program Action Forms. Recommended keeping the programs listed below open:
1) Education Specialist (Ed.S.) in Counseling
2) PhD in Ecological Sciences 
3) PhD in Criminology and Criminal Justice 
4) History M.A. Program
5) Humanities MA
6) Master’s in Music Teacher Education 
7) Computational and Applied Mathematics MS
Motion: Approve as presented all 7 action forms
· Outcome: Approved (1 abstention) 
Motion: move the remaining agenda to the backup meeting next week

· Outcome: Approved (1 opposed, 1 abstention)
8. Adjournment 4:14 PM 
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