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[bookmark: _fc2g451lssdl]Maritime Engineering and Environmental Studies Academy (MEESA) 
Meeting Minutes 
Maritime Engineering and Environmental Studies Academy (MEESA) 
Organizational Governing Board Meeting 
Date: January 16, 2025 
Time: 10:00 AM – 10:50 AM 
Location: Virtual 
[bookmark: _msgt2vlylmqv]1. Call to Order and Introductions 
● Facilitator: Karen Sanzo 
● Attendees included representatives from ODU, Newport News Public Schools, and consultants. 
· Kaitlyn McCoy, Program Manager for MEESA and the Innovation Lab 
· Elspeth McMahon, Associate Vice President for Maritime Initiatives, ODU 
· Luanne Bowman, Associate Vice President for Academic Affairs and Chief of Staff to the Provost, ODU 
· Michelle Mitchell, Superintendent, Newport News Public Schools 
· Gary Skeen, Associate Director, ODU Center for Educational Innovation and Opportunity 
· Casey Roberts, Consultant, ODU 
· Kuntal Bhattacharyya, Director, School of Supply Chain, Logistics and Maritime Operations, ODU 
· Kipp Rodgers, Chief Academic Officer, Newport News Public Schools 
· Tami Byron, STEM Coordinator, Newport News Public Schools 
· Karen Sanzo, Executive Director, ODU Center for Educational Innovation and Opportunity 


[bookmark: _vt2ko5rw8xpb]2. Governance Framework 
· Presentation by Casey Roberts: 
· Overview of governance board responsibilities and structure. 
· Governance based on the Carver Policy Governance Model. 
· Board roles include policy development, oversight, and fostering cooperation with community colleges and school divisions. 
· Focus on clarity, accountability, and results.


[bookmark: _7gozwq52m29z]3. Updates on Center-Level Work (Karen Sanzo) 
· Common norms and key terminology documents under development. 
· Continued collaboration across the four lab schools for curriculum and program design.
· Hosted 13 lab schools at a statewide meeting in November. 
· Upcoming Innovation Summit: April 22-24, 2025. 
[bookmark: _3helhljvydah]4. Recruitment and Program Updates (MEESA Team) 
· Recruitment: 
· Applications opened November 1, with 15 submissions to date. 
· Upcoming events: 
· Open House: January 29, 2025. 
· MEESA Boat Launch Event: February 28, 2025, inviting up to 60 students. 
· Signing Days for accepted students at Newport News high schools. 
· Goal: 50 students for the 2025-2026 school year. 
· Curriculum Development: 
· Collaboration between ODU and Newport News Public Schools to integrate maritime and environmental studies with CTE standards. 
· Two pathways for seniors: 
· Maritime Engineering. 
· Sustainable Maritime Logistics. 
· Emphasis on dual enrollment and industry certifications. 
· Partnerships with ODU: 
· Leveraging ODU’s resources, including its maritime innovation centers. 
· Integration of advanced maritime concepts and technologies. 
[bookmark: _zay0vya7ose5]5. Discussion and Questions 
· Key Highlights: 
· Concerns about curriculum material readiness addressed with ongoing collaboration between ODU and Newport News Public Schools. 
· The need for alignment with dual enrollment credits and student pathways emphasized.
· Invitation to use ODU’s Propeller Club for student volunteer support. 
[bookmark: _grcpwdob1q4c]6. Next Steps and Future Meetings 
· Key Actions: 
· Continued development of board policies and bylaws.
· Coordination with Casey Roberts for governance modeling. 
· Finalizing curriculum materials and dual enrollment opportunities. 
· Meeting Dates: 
· Next Governing Board Meeting: April 17, 2025. 
· Future Meeting: June 17, 2025 (tentative based on graduation schedules).
· Ribbon-cutting ceremony planned for Fall 2025 with state representatives. 
[bookmark: _gbgvvldyxsn0]7. Adjournment 
· The meeting concluded at 10:50 AM with expressions of gratitude for the progress and collaboration across the MEESA team and partners.
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