Guidelines for Appointment and Promotion of Librarians	Comment by Author: Deans Policy Review complete
AALT review complete
ready for faculty senate review

This policy has been extensively revised by Tim in consultation with librarian staff
I. Background and Introduction
In keeping with the Joint Statement on Faculty Status of College and University Librarians developed by the American Association of Colleges and Universities, the Association of College and Research Libraries, and the American Association of University Professors, and consistent with long-standing practice throughout the academy and at Old Dominion University (ODU), librarians have faculty status.

The librarian ranks (Librarian I through Librarian IV) do not carry tenure. Time in these ranks is counted as time toward promotion eligibility. Promotion at each level is based on demonstrated quality in professional performance, including performance in position responsibilities, research, scholarship, and/or creative works, and professional service. All appointments and reappointments are contingent upon available funding.

For the purposes of this policy, “Librarian” is an employee in an Administrative or Professional faculty position at ODU Libraries who meets the Association of College and Research Libraries Standards for Faculty Status for Academic Librarians[footnoteRef:2] criteria of possessing a Master of Library Science (MLS)/Master of Library and Information Science (MLIS) degree from an American Library Association (ALA) accredited program, or an international equivalent degree recognized by the ALA. The MLS/MLIS degree or recognized international equivalent is considered the terminal degree for this appointment.	Comment by Author: I don't see the footnotes in this document	Comment by Author: [Mention was removed] They show up when you pull it out into a Word document.  [2:  https://www.ala.org/acrl/standards/standardsfaculty ] 

For the purposes of this policy, the definition of a professional library position is based on NISO 39.7-2013, section 3.4: a position “…that requires professional education (the master’s degree or its equivalent) in the theoretical and scientific aspects of librarianship.”[footnoteRef:3] [3:  https://groups.niso.org/higherlogic/ws/public/download/11283/Z39-7-2013_metrics.pdf ] 

II. Appointment and Promotion in Rank
Upon hiring a new librarian, the Dean of Libraries makes an initial rank appointment recommendation to the Provost and Executive Vice President for Academic Affairs ("the Provost"), based on the criteria set forth in sections A through D below and the University Libraries’ Promotion Criteria for Librarians. The Provost determines the initial appointment rank of the Dean of Libraries.

All initial appointments and promotions in rank are based upon the evaluation of the librarian's professional performance and the established requirements for each rank. 

The following ranks are established for librarians at the Old Dominion University Libraries:

A. [bookmark: _Int_7fnsdDRa]Librarian IV: Appointment or promotion to this rank is the highest honor that the University can bestow upon academic librarians. These are librarians who have made outstanding contributions to the University and to the library/archival profession. This rank requires:  a master’s degree in library or information science from an ALA-accredited program or recognized international equivalent; demonstrated excellence in librarianship, including performance at the highest levels of specialized work and professional responsibility; service resulting in significant contributions to the University and the profession at large; and continued, high-impact contributions in research, scholarship, and/or creative works. Although few will excel in all three areas, those appointed or promoted to the rank of librarian IV shall have made demonstrable contributions in each area and show promise of continued productivity. Attainment of a Doctoral degree beyond the MLS/MLIS can also be considered for evidence of professional growth for Librarian IV. This rank requires six years of experience as a Librarian III or equivalent rank. 

B. [bookmark: _Int_1uCuT2Yg]Librarian Ill: Appointment or promotion to the rank of librarian Ill requires a demonstrated high level of competence in performing professional duties requiring specialized knowledge or experience. This rank requires:  a master’s degree in library or information science from an ALA-accredited program or recognized international equivalent; an established record of excellence in job performance; a strong record of research, scholarship, and/or creative works; and/or service resulting in significant contributions to the University and/or profession at large. Attainment of an additional master’s degree beyond the MLS/MLIS can also be considered for evidence of professional growth. Candidates for Librarian III shall have shown promise of continued productivity in librarianship, service, and research, scholarship, and/or creative works. This rank requires five years of experience as a Librarian II or equivalent rank.

C. Librarian II: Librarians at this rank have demonstrated professional development evidenced by achievement of a specialization in a subject, service, technical, administrative, or other area of value to the library. Appointment or promotion to the rank of librarian II requires:  a master's degree in library or information science from an ALA-accredited program or recognized international equivalent; a strong record of job performance; and evidence of promise in service, research, scholarship, and/or creative works. Attainment of additional degrees can be considered in addition to or in lieu of years of experience as a Librarian I or equivalent.	Comment by Author: This implies that that is a certain number of years required at Librarian, but I do not see that stated.	Comment by Author: We modified the sentence to address this comment.  There is not a specific number of years required at level I to be considered for level II.  Level II can also be considered an entry level, depending on education and experience.

D. Librarian I: Librarian I is the usual rank upon initial hiring for candidates with no or minimal professional experience beyond the MLS/MLIS degree. This rank requires:  a master's degree in library or information science from an ALA-accredited program or recognized international equivalent; demonstrated understanding of the basic tenets of librarianship; and evidence of promise in professional performance and growth.


III. Evaluative Criteria	Comment by Author: this paragraph was moved up and title changed since it deals with annual evaluation.  Promotion paragraphs follow.
An annual review of the performance of each librarian of the Old Dominion University Libraries will be conducted. The annual evaluation process will conform with the Administrative and Professional Faculty Performance Appraisal policy as stated in the latest edition of the Administrative and Professional Faculty Guidebook, and the University Libraries’ Promotion Criteria for Librarians. The application and interpretation of all guidelines used in the evaluation of the librarians should be consistent with the principles of academic freedom as stated in the 1940 "Statement of Principles on Academic Freedom and Tenure."[footnoteRef:4] [4:  https://www.aaup.org/report/1940-statement-principles-academic-freedom-and-tenure ] 




IV. Procedure for Evaluation of Promotion Applications

A. Promotion in rank shall be initiated by written request of the librarian. The librarian will follow the calendar as given in the Schedule for Librarians Seeking Promotion. 

B. The librarian will undergo a review by the Libraries Promotion Committee. The Libraries Promotion Committee is defined below in Part VI of this policy.

C. The Libraries Promotion Committee reviews the application and documentation and forwards its recommendation to the Dean of Libraries. The Dean of Libraries forwards their recommendation and that of the Libraries Promotion Committee to the Provost.

D. [bookmark: _Int_4zEN5B0j]Based on all the evaluations and recommendations, the Provost makes a decision concerning promotion.

E. If the Provost decides against promotion, the librarian may request a review by the President. The decision of the President is final.


V. Libraries Promotion Committee 	Comment by Author: All new language, approved by the Libraries Faculty Assembly, to address Dean’s Policy Review Committee recommendations for greater clarity on committee structure and eligibility.

A. Committee Purpose: The Promotion Committee is responsible for evaluating and making initial recommendations regarding applications for promotion in rank. The Committee ensures fair, consistent, and transparent evaluations in alignment with the promotion policies and criteria of the Libraries and Old Dominion University.

B. Committee Formation: Following the submission of promotion applications each year, the Faculty Assembly Chair and the Assistant Dean will appoint a Promotion Committee of three eligible faculty librarians for each applicant.

C. Committee Eligibility: Librarians may only serve on committees for candidates seeking promotion to a rank at or below their own. For example, a Librarian III may review and vote on candidates applying for promotion to Librarian II or III. As such, multiple committees may be formed depending on the number and ranks of applicants. A single committee may review more than one applicant if eligibility allows. 

D. Conflict of Interest: A librarian in a supervisor/supervisee relationship with the applicant for promotion is ineligible to serve on that applicant’s committee. No dean or assistant dean may attend or participate in promotion committee deliberations.

E. External Committee Members: If there are not enough eligible librarians within the Libraries to form a committee of three, the Dean, in consultation with the Faculty Assembly Chair, will appoint a faculty member of the appropriate rank from another academic department.

VI. Grievance Policy
Grievance policy and procedures for librarians follow the Faculty Grievance Policy as found in the latest edition of the ODU Teaching and Research Faculty Handbook
.
VII. Resignation and Release from Appointment
Librarians who wish to resign, or who are released from their appointments, are subject to Board of Visitors Policy 6060 “Separation Process for Faculty and Staff.”[footnoteRef:5] [5:  https://www.odu.edu/about/policiesandprocedures/university/6000/6060] 
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APPENDIX

A. Schedule for Librarians Seeking Promotion in Rank 

11/1	Librarian states their intent to provide promotion materials to Libraries Promotion Committee.

12/1	Faculty Assembly Chair and Assistant Dean appoint a Promotion Committee of three eligible faculty librarians for each applicant, including external members if required.	Comment by Author: New, to reflect the changes to V. Promotion Committee above

1/10	Librarian posts their promotion file to the secure site accessible to Libraries Promotion Committee, Dean of Libraries, and Provost. Librarian may add additional materials before 2/1 by emailing them to the Promotion Committee chair.

2/1	Libraries Promotion Committee posts its recommendation on promotion to the secure site, with reasons and votes (including a minority statement in the case of a non-unanimous vote). 

2/25 	Librarians may add a response and/or additional materials by emailing them to the Dean of Libraries .

3/1	​Dean of Libraries posts their recommendation on promotion to the secure site.​ 

4/1	Librarian may add a response and/or additional materials by emailing them to the Provost.

4/15	Provost makes decision on promotion and provides a copy to the librarian.

5/1	​Librarian may request a review by the President of a negative decision on promotion by the Provost.

[bookmark: _Int_ITioYMHc]6/1	President makes a decision on promotion to the librarian in those cases where further review was requested. The decision of the president is final.



