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Guidelines for the Appointment of Endowed/Named Chairs and Professorships	Comment by Author: Deans Policy Committee Review Complete
AALT review complete
ready for faculty senate review 

Named Chairs and Named Professorships have been combined into one policy.
I.	Statement of Purpose and Expectations
[bookmark: _Int_oD2svzmu]Endowed/named chairs and professorships at Old Dominion University may be awarded to full-time faculty members who have a distinguished record of accomplishments, evidenced by exceptional performance in scholarship, acquisition of external funding, creative endeavors, clinical practice, national and international awards and honors, and leadership in professional organizations. Endowed/named professorships are generally awarded to recognize and support current faculty; whereas endowed/named chair positions are typically established to attract distinguished external senior faculty. In addition to the high scholarly productivity and national and international recognition, candidates must satisfy any additional requirements or expectations outlined in the gift agreement. 
The holder of an endowed/named chair or professorship is must normallytypically be a tenured, full-time faculty member at the rank of full professor. Faculty members holding the rank of associate professor may be considered for a named professorship. The majority of School of Medicine faculty are not on tenure track. Therefore, the requirement of tenure may not apply to the School of Medicine.	Comment by Author: This issue was recently (in the past couple years) revised and passed in the Senate to explicitly state that only those who are full professors are eligible. This change is directly in contrast to that work. 	Comment by Author: You are right that named chairs must be full professors now.  Named Professors do not have that restriction.  I have changed this to say that "Faculty members holding the rank of Associate Professor may be considered for named professorship."  Thanks!	Comment by Author: I would recommend changing "must normally" to be clearer perhaps "The holder of endowed/named chair or professorship is a tenured, full-time faculty member at the rank of full professor; although in rare circumstances, alternative ranks may be considered."

II. Terms for initial and renewal of appointment:
In general, the initial appointment of endowed/named chairs and professors will be for five years, unless a different duration is specified in the gift agreement. The endowed/named chair or professor may be renewed for up to five years, depending on (a) evidence of sustained performance, (b) the availability of funds, (c) needs of the college/school or department as determined by the Dean, and (d) successful outcome of a comprehensive performance review.	Comment by Author: Am I interpreting this correctly that an appointment can not last longer than 10 years (the initial 5 + a renewal of 5)?  	Comment by Author: No - there can be successive renewals but the period of the renewed appointment can be up to five years.

III. Selection Procedures for Initial Appointment

A. Internal candidates: Except in cases where a chair or professorship is endowed/named with specific donor intent that the position should be awarded to a particular faculty member, the steps outlined below must be used for appointing an internal candidate to an endowed/named chair or professorship position and must be consistent with university promotion and tenure policies and other applicable personnel policies:
1. The Dean or designee, in consultation with the chair or director of the department/school/center, as appropriate, invites applications from eligible faculty in their unit. If the department chair or school/center director is a candidate, the Dean or an appropriate designee will be assigned the task of leading the nomination process.	Comment by Author: Most named profs are in the departments but some are college/school wide.  To answer Shana's point, I would recommend rewording this paragraph as follows:  "The Dean or designee will invite applications from faculty in the relevant unit(s) in consultation with the chair or director, if appropriate."	Comment by Author: addressed	Comment by Author: Does inviting applications include self-nominations? 	Comment by Author: Yes that is not precluded.  The word application I think encourages the idea that people can just apply.	Comment by Author: could insert "eligible" between "from" and "faculty" to avoid suggesting that the only eligible faculty are within one specific department. 	Comment by Author: This assumes that the named professorship belongs to a department.  Unless the donor specifies a department, the application for the named professorship should be open to all. This will be critical to those in interdisciplinary programs and schools. 
2. The college/school promotion and tenure committee will review the application materials and provide a recommendation to the Dean. The nomination must include the following.

i. A letter stating the rationale for the nomination to include a narrative description of the nominee’s record of accomplishments meriting the appointment and that addresses the criteria for the position.
ii. A statement about the relationship between the appointment and the University's mission and strategic plan.
iii. A brief statement of the nominee's interests, the future direction of his/her pursuits, and perceived benefits to the University, college/school, and department.
iv. The nominee's curriculum vitae.


B. External candidates: The following process must be used when the university wants to allocate an endowed/named chair or professorship position to attract a faculty of national stature. 
	1. Existing faculty recruitment policies and procedures must be followed, and the endowed/named chair or professorship opportunity should be highlighted in the position announcement and in all recruitment materials.	Comment by Author: Must the endowed/named role be explicitly stated in the posting/recruitment materials?  There is a chance that we could successfully attract someone to ODU, but his/her/their application is not successfully selected for some reason.  We worked around this in a recent ad by stating the position was a named role, but did not specify the name of the endowment.  	Comment by Author: I think it is important to state in the ad that outstanding candidates will be considered for the XX named position so that it is not promised.  The real problem is if you want to give the named position to someone you are hiring but you did NOT include it in the ad.  That might be problematic but I dont know for sure.
2. The college promotion and tenure committee reviews the application materials and provides a recommendation to the Dean. The recommendation letter should address the candidate’s qualifications and suitability for the position. The package reviewed by committee must include:

i. The candidate’s curriculum vitae.
ii. A narrative description of the candidate’s record of accomplishments
iii. Three external letters of evaluation. 	Comment by Author: Who solicits external letters of evaluation?  are these letters of recommendation?	Comment by Author: leave this alone	Comment by Author: When recruiting an individual, we often need to go through the T&P process - are we using the same letters for these external candidates as we do for the T&P process?  Also wondering why we need three letters for an external candidate, but don't require that of internal candidates - seems cumbersome.
	Comment by Author: Yes the letters would be the same as for initial appointment with tenure.  We have the letters anyway and I think we need them for the P&T process, especially when hiring an outside person.

C. The college/school dean shall forward the  nominations for the endowed/named chairs and or professorships with his/hertheir recommendation to the provost and executive vice president for Academic Affairs. For colleges/schools in the Virginia Health Sciences, approval of the executive vice president for health sciences must be obtained prior to submitting the nomination to the Endowed/Named Chairs and Professorship Committee and Provost.	Comment by Author: this should be "the nomination"	Comment by Author: There could be more than one named chair/professorship nomination at a time. The committee reviewed a couple nominations for different named chairs in August, for example. 

D. The provost shall call a meeting of the endowed/named chair and professorship selection committee, whose membership includes:

1. Provost, who will serve as committee chair
2. Vice president for research and economic development
3. Vice provost for academic affairs
4. Five top scholars representing VHS and main campus faculty to be appointed by the president
5. Donor or a representative if the donor chooses to participate	Comment by Author: I thought donors were not allowed to be involved in selecting recipients because of tax/charitable giving rules.	Comment by Author: They were not part of the most recent committee. I suggest we delete this. 

E. The endowed/named chairs and professorship selection committee reviews the nominations and supporting materials and sends their a recommendations to the president.	Comment by Author: They are not considering several nominations for one position here.  This should be "the nomination". Of course the committee can consider several at once.

F. The president reviews all supporting materials and makes a recommendation to the Board of Visitors for final approval of the appointment.

IV. The letter of appointment should reference the endowed/named chair or professorship, the expectations, the term of appointment, and the donor’s intent, if applicable.

V. Renewal Procedures

1. The Dean appoints an ad hoc committee to review the candidates under consideration for renewal. The committee must comprise at least five full professors, including include, at a minimum, two full professors, twoat least one endowed/named chairs or professors, one Eminent Scholar, and one University Professor.	Comment by Author: I do not know that we need this committee composition. I would think full professors and one or two endowed/named professors would suffice. 	Comment by Author: I agree.  This is too complicated.	Comment by Author: It is also unclear whether this means there are six distinct individuals or whether we might have fewer individuals two full professors who are also named chairs/professors, plus the ES and UP (four people) or if we require six. We might be better to stipulate that we need a specific number of full professors and that two must be endowed chairs/professors. 
2. The candidate submits current curriculum vitae, lists of accomplishments over the past five years, and a statement of future scholarly plans, and at least three external review letters from scholars familiar with the candidate's scholarship.
3. The Dean reviews the recommendation from the college-level committee and forwards his/her recommendation to the Provost and Executive Vice President for Academic Affairs for further review. For College/Schools in the Virginia Health Sciences, the recommendation will go to the Executive Vice President for Health Sciences.
4. The decision of the appropriate executive vice president is final.	Comment by Author: So for renewal the final decision rests with the VHS EVP, not with the Provost.  I think that is fine.
5. CandidateThe faculty member under consideration for renewal may use the faculty grievance policy to appeal the decision to the President.	Comment by Author: change to Faculty?
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