AY24-14-G, Clarification of Outside Employment Policy now AY25-89-G	Comment by Smith, Elizabeth A.: This language has been modified (by me) to reflect the IMO Policy Review team’s suggestions made to this policy on June 2, 2025. This draft is now ready to go back to the Deans Policy review to recognize these “friendly edits.” @Campbell, Daniel F. 	Comment by Dodge, Gail: Deans policy review complete
AALT review complete
Ready to return to faculty senate executive committee.

We made the highlighted change below.

After reviewing the AALT comments, we have reorganized the Guideline section to make clear that some parts of this policy apply when faculty are on or off contract.  Other provisions only apply when faculty are ON contract.

We also added that requests for outside employment must be made two weeks before the activity.

Recommended changes appear in red below.
Edits suggested at IMO policy review retreat on June 2, 2025 are incorporated.

Outside Employment Policy (from the Teaching & Research Faculty Handbook)

Statement: This policy recognizes the necessity of providing some opportunities for approved outside employment by full-time faculty but also recognizes the need for the University to be sure that faculty are devoting their full attention and energy to supporting the instructional, research, and service programs of the University. The intention of this policy is to ensure that there is no conflict of interest, effort, or commitment between a faculty member’s outside employment activities and the job for which they are employed at the University. VHS may have additional policies on outside employment activities.	Comment by Dice, Tammi F.: Need to be consistent throughout entire Handbook with capitalization (or not) of "University."	Comment by Dodge, Gail: Noted this addition. We are fine with it.  VHS must still adhere to this policy but may have additional guidelines/policies

A. Deans and department chairs should review their areas to ensure that no situations exist where faculty are doing work that would interfere with the completion of their university duties. The same level of attention should be devoted to ensuring that there is no misuse of University resources (i.e., equipment, supplies, or facilities) by faculty.	Comment by Wiley, Josephine P.: Per branding standards, University should always be capitalized.  

B. Guidelines

1.  Work supported by grants and contracts awarded to the University does not constitute outside employment.	Comment by Anonymous Reviewer: “employment” to be consistent with terminology

2. A faculty member who engages in outside employment will not use the name of the university in such a manner as to suggest institutional endorsement.

3. In instances where university resources are to be used, the faculty member must provide an explanation to the department chair and obtain approval to use those resources.
	Comment by Dodge, Gail: This addresses several of the previous comments	Comment by Anonymous Reviewer: I think it adequately addresses the concern I raised about exacting fees for use of equipment, etc. 
4. University nonfaculty personnel will not be used to support outside employment activities by the faculty.

C. The following additional guidelines apply only during the period of time in which faculty members are under contract with the University.
	Comment by Dice, Tammi F.: As such, during summer months, when faculty are not under contract, they can essentially take whatever jobs they want, correct? My concern is that they can do this using lots of ODU resources and use the name of the university to suggest endorsement and we wouldn't know if they aren't having to report outside employment. In my college, we recently had an issue with exactly this, with gross misuse of university resources and stated university endorsement that was not formally obtained. I think it would be wise to add a line to this item or create a separate item (reflective of items 5 and 8) that says, If faculty engage in outside employment when they are not under contract but university resources are used to conduct this work, the faculty member must obtain permission from the appropriate executive vice president (or dean as reflected in comment), and arrangements made for payment of a reasonable fee for such use. Additionally, if outside work is conducted when faculty are not under contract, they will not use the name of the University in such a manner as to suggest institutional endorsement. 	Comment by Dodge, Gail: This has been resolved by reorganizing the policy into a section that always applies and a section that applies only when the faculty member is under contract.
1.  This policy will not apply if the total time invested in outside employment is less than 5% of the faculty member’s time per week during the period under contract.

2. Time devoted to outside employment work should not exceed 20% of the faculty member's time per week.


3. 
The faculty member must request permission to engage in each outside employment or related activity on the proper form at least two weeks before the activity will begin.  The department chair and dean shall review each outside activity. Requests that clearly interfere with the faculty member’s ability to fulfill their responsibilities to the University will not be approved. If a request is denied, the faculty member should receive a written explanation of the basis for the denial. If the chair or dean does not approve the request to engage in outside employment, the faculty member may appeal to the appropriate executive vice president. 	Comment by Anonymous Reviewer: “employment,” as “activity” is rather broad and might include someone spending time at the gym or with their family. 	Comment by Dice, Tammi F.: Do we need to mention that faculty should submit requests for outside employment using the official form...	Comment by Delbrugge, Laura L.: I believe we should, and also stipulate the lead time for the submission of this form. Sometimes deans get right before work starts, or even after it has started. 	Comment by Dodge, Gail: I added the requirement that the request must be made on the proper form at least two weeks before the activity will begin.

4.  No faculty member may engage in part-time or full-time teaching for another institution during the semesters they are employed by the University without prior approval of the appropriate executive vice president. Any faculty member who accepts a full-time position elsewhere without prior approval will be considered to have resigned from their position with the University.


10. The annual report prepared by colleges/schools will include a summary of the college/school faculty outside employment activities.	Comment by Pearson, Yvette E.: This, to my knowledge has not been practiced. Proposals that do not involve teaching at another institution stop at the College/Dean level and so would not undergo review by AA. I am aware of no cases where fees were exacted for, e.g., using a university managed computer or other equipment, for outside employment that is "in the interest of the University." For instance, I'm thinking of a faculty member using their office computer to write  manuscript reviews as a member of an NSF review panel (for which they would be compensated). The last sentence about not using staff support for outside employment is good, but I suggest deleting the rest of item 8. @Dodge, Gail 	Comment by Dodge, Gail: I did not notice this comment earlier.  We will need to resolve this.	Comment by Anonymous Reviewer: I think it is adequately addressed by the modification at B.3.	Comment by Dodge, Gail: We deleted this item.  We no longer do annual reports.  If the EVP wants this summary they can ask for it and it will be provided.
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Committee G rationale for recommended changes:

Committee G recognizes that the lack of clarity in the policy about what needs to be reported as outside employment creates confusion for faculty and administrators and poses a burden to faculty who feel they must report any outside employment, no matter how minimal the commitment of time and effort and/or how small the compensation.  

Committee G observed that concerns about the total amount of compensation received by faculty members are already addressed through policies on conflict of interest administered by the Commonwealth, generally, and by the Division of Research and Economic Development here at ODU.  Rather, we believe our attention in this policy should be focused on the amount of time or effort a faculty member is spending on outside employment.  

The policy already identifies a maximum amount of time a faculty member should not exceed when engaged in outside employment; that is, no more than 20% of the faculty member’s time per week.  However, there is no minimum amount of time identified in the policy as being so inconsequential that it does not need to be reported.  Committee members believe that outside employment that consumes less than 5% of a faculty member’s time per week (i.e., 2 hours per week) is sufficiently inconsequential to not be reportable.  This is the amount of time a faculty member might invest in reviewing a book proposal for a publisher, giving a presentation for which a small honorarium might be received or similar kinds of activities.  It is not unusual for faculty members to undertake these sorts of activities, yet this appears to be a significant cause for confusion in application of the Outside Employment Policy.

Voting members of Committee G voted unanimously to support the recommended changes to the Outside Employment Policy.
