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Executive Summary
The 2023-2024 WEAVE evaluation documents strong doctoral student learning across Counseling, Supervision, Teaching, Research and Scholarship, Leadership and Advocacy, Key Professional Dispositions, and fieldwork. All reported academic benchmarks were met. In Supervision, all students earned 90% or higher on the second KPI, and the Program continued pairing COUN 846 students with master's practicum students to provide applied supervision experience. In Teaching, all nine assessed students earned 90% or higher on the COUN 842 teaching presentation. In Research and Scholarship, all students earned 90% or higher on both KPIs, continuing strong performance following the doctoral research-course resequencing. Leadership and Advocacy was also a strength, with 100% of learners earning 90% or higher on both KPIs. All students met the KPD benchmark, and all nine students evaluated in fieldwork met or exceeded the learning objective, averaging 4.0 across the fieldwork evaluation.
The primary improvement need identified in 2023-2024 was not student learning but stakeholder follow-up. Only two doctoral graduates completed the graduate satisfaction survey, although both were satisfied, and only three employers completed the employer survey, although all reported satisfaction. Because response rates were low, both measures were classified as partially met and the Program created a five-part action plan: review the surveys for ease of completion; collect personal email addresses from internship students; send graduate surveys to personal emails after graduation; create an updated employer-contact list; and directly distribute employer surveys to agency contacts. Overall, the academic and clinical data show a high-performing doctoral program, while the stakeholder-survey action plan represents a clear continuous-improvement response to a weakness in evaluation participation rather than a weakness in graduate performance.
Graduation and Graduate Outcomes
For the 2023-2024 reporting cycle, the Counselor Education and Supervision Ph.D. program reported 8 graduates. The program reported a 94% degree-completion rate and a 90% job-placement rate among graduates actively seeking employment. No separate credentialing examination was applicable to the doctoral program.
	Program
	Graduates
	Completion Rate
	Job Placement

	Counselor Education & Supervision Ph.D.
	8
	94%
	90%


These graduate-outcome figures complement the annual WEAVE evidence of doctoral achievement in counseling, supervision, teaching, research and scholarship, leadership and advocacy, professional dispositions, and fieldwork.
Program Mission and Evaluation Framework
Mission. The Ph.D. program in Counseling prepares professional counselors for leadership in counseling, including excellence in counseling, supervision, teaching, research and scholarship, and leadership and advocacy, with preparation for counselor education faculty and other leadership roles.
The doctoral program evaluates student learning through two KPIs in each CACREP doctoral core area, KPDs assessed in COUN 846 and COUN 869, a standardized 15-item fieldwork evaluation, and graduate/employer satisfaction surveys. Program results are reviewed in faculty meetings and through the annual comprehensive evaluation process.
Annual Results by Outcome
	Outcome / Benchmark
	Results
	Interpretation, Changes, and Use

	Counseling
Benchmark: score ≥80 on both KPIs
	All students received ≥80 on one or both assessments; the report states the cohort averaged 100%.
	The report characterizes counseling/case conceptualization as a strength and notes no instructional changes. Faculty continued annual review.

	Supervision
Benchmark: score ≥80 on both KPIs
	All students earned ≥90 on the second assessment.
	Students appeared well prepared to supervise master's practicum students. Pairing COUN 846 students with master's practicum students continued as an applied-learning strategy.

	Teaching
Benchmark: score ≥80 on both KPIs
	All 9 assessed learners earned ≥90 on the COUN 842 teaching presentation.
	Teaching performance was strong; no modifications were reported.

	Research & Scholarship
Benchmark: score ≥80 on both KPIs
	All students earned ≥90 on both assessments.
	Students were well prepared to formulate research questions and identify methods. This was the fourth cycle after research-course resequencing; the sequencing was retained.

	Leadership & Advocacy
Benchmark: score ≥80 on one or both KPIs
	100% of learners earned ≥90 on both KPIs.
	Leadership/advocacy remained a strength; no modifications were reported.

	Key Professional Dispositions
Benchmark: score ≥3 in all KPD areas
	All students achieved ≥3 in both COUN 846 and COUN 869.
	Positive professional dispositions were consistent across both assessment points; no changes were reported.

	Fieldwork
Benchmark: ≥3.5 on each item and overall; items <3 reviewed
	9 students were evaluated; all met or exceeded the objective; average rating was 4.0 across items and overall.
	Fieldwork performance, site quality, professionalism, and supervisor quality were identified as strengths.

	Graduate Satisfaction
Benchmark: ≥85% satisfied
	2 graduates responded; both indicated satisfaction. Measure classified Partially Met because of low response.
	Low response prompted an action plan to improve survey design and graduate contact/follow-up.

	Employer Satisfaction
Benchmark: ≥85% satisfied
	3 employers responded; all indicated satisfaction. Measure classified Partially Met because of low response.
	Program planned improved employer identification and direct survey distribution.


Key Strengths
Strong performance across all five CACREP doctoral core areas.
Research and Scholarship remained strong following course resequencing.
Applied supervision pairing with master's practicum students continued to support supervision preparation.
All fieldwork students met/exceeded the benchmark with average ratings of 4.0.
Continuous Improvement Priorities
Implement the graduate/employer survey response-rate action plan.
Continue applied supervision experiences and research-course sequencing.
Continue annual review of doctoral KPIs, KPDs, and fieldwork outcomes.
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