Executive Committee Meeting with the President, Provost, and VP Gonser 
Tuesday, January 13, 2026
3:00 – 4;30 pm, Koch Hall

Attendance: Chair Corrin Gillis, Vice-chair Wie Yusuf, Secretary Tatyana Lobova, Senator David Burdige, Senator Dennis Gregory, Senator Lee Land;  Senator Lucy  Wittkower,  Senator Ali Hosseini
 

I. President's report:
a. Alonzo Brandon will retire from VP for University Advancement, but will be leading an Educational Foundation starting July 2026. The last two years were on records for very high fundraising. Dr. Agho will be leading the search committee. Faculty will be represented on the search committee.  
b.  State is taking a significant budget hit of $204 million because of the Medicare federal changes.
c. FERP – faculty early (volunteered) retirement program 
i. BoV initiated the process, the governor signed it yesterday. Qualification: 60 y.o. min and 10 years at ODU. ODU will pay 105% of base salary over two years and health insurance for 60-65 y.o.  A total of 155 faculty are eligible at ODU. 
d. FFDT: 
i. A total of 20 out of 180 classrooms have new technology.  Next upgrades will be for 45 classrooms during the Spring semester.  XR lab is in production phase I.  
ii. Different systems are being updated for 8-w terms
iii. Cloud-based research environment established and in use
iv. 22 programs and certificates are available in 8-w format
v. Before F25, 118 courses were in 8-w format
vi. During F25, 72 more courses were converted into 8-w format
vii. 388 courses are in progress to be converted 
e. Renee Good was an alumnus and the President felt responsible to make a statement regarding the tragic loss of her life.
i. The President and the university received a lot of feedback  (positive and negative) and requests for more info from non-mainstream media sources. The President also received a nod from the Chronicle of Higher Education regarding his statement in the media.
II. Executive summary of faculty survey
The Provost shares the main faculty concerns about student success. For example, he met with the Communication department regarding the resources needed.  The Provost did not study the survey summary and is not prepared to discuss the details now.  
III. Addressing faculty concerns 
a. Misinformation regarding course creation
i. FFDT processes are being changed and improved based on the feedback. For example, the Provost instituted a course release option instead of funding for course redevelopment. 
ii. The President thinks it will be beneficial to have another meeting with the Deans and Chairs to bring everyone on the same page.  The schedule for course (re)development will be shared again with the Deans & Chairs, and the Chairs should be distributing it to the faculty.
iii. Each department submitted the list of course (re)development prioritization, the Deans submitted their list of prioritization for the college. Next, the individual faculty will be contacted by Global with the additional info, and the Chairs will be copied on that communication.
iv. The President stated that administration is working very hard for the success of the FFDT, and this is a common project for the entire university  
v. State budget cuts are coming up and will have an impact on the Higher Ed budgets. We were not expecting and prepared for the Medicare budget hit. We must grow the revenue to offset all the budget hits.  

b. Decision-making and requirements.
i. The LMS Usage Requirements posted on FFDT website constitute a violation of academic freedom: 

1. Requirements for on-campus/face-to-face classes.  "Minimum of two technology-enhanced activities per semester in tech-enabled classrooms."
a. Provost: This refers to the classroom with the enhanced tech only. Faculty who will not use it, will be moved to the different classrooms. 
2. Requirements for online/accelerated asynchronous:  "At least one engagement activity per week (discussion, poll, collaborative tool)."
a. VP Gonser: This refers to the federal regulation requirement for some form of engagement activities, and discussion, poll, and collaborative tool are just examples of such activities. 
