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Existing Challenges with the Current ODU Student Opinion Survey (SOS)
· Outdated Questionnaire Design: The SOS questionnaire, developed decades ago, has not been updated to reflect current research and best practices for gathering and assessing student feedback.
· Lack of Actionable Feedback: Questions within the SOS do not effectively elicit responses that provide instructors with constructive, actionable insights for improving teaching methods and enhancing student learning outcomes.
· Low Student Participation: The current system has extremely low, non-statistically significant participation rates (range 11-40% per semester per college) that vary greatly with enrollment and correlate with the course level.  It limits its utility in course development and improvement.
Proposed Changes to the Student Feedback System
1. Adoption of the Explorance Blue  platform as the University-wide feedback analytics platform. It's designed to automate, analyze, and optimize surveys for higher education. Key benefits include increased response rates via personalized, mobile-friendly, and multi-channel surveys, coupled with AI-powered qualitative analysis. It provides secure integration with LMS for actionable, real-time insights. Key benefits of the adoption:
a) Increased Response Rates: Leverages personalized, multi-channel distribution (email, SMS, QR codes) and mobile-friendly design to maximize participation.
b) End-to-End Automation: Simplifies complex,  cross-listed or team-taught courses by integrating with the existing LMS (CANVAS).
c) Actionable Analytics & Reporting: AI-powered tools transform qualitative, open-ended feedback into insights. Role-based dashboards provide tailored, real-time data visualization.
d) Flexibility & Customization: Allows question branching, the ability to add personalized/specific questions on college/department/program level, and to modify questions as often as needed. Includes integrated tools to assist faculty peer review and collaboration. 
e) Security & Compliance: Ensures data confidentiality with GDPR, FERPA, and HIPAA compliance.
2. Faculty-Developed Questionnaire: Enable faculty to create a new, optimized questionnaire using best practices to gather constructive student feedback on educational methods. The aim is to generate insights for faculty to assess teaching effectiveness and identify course enhancements. The survey is intentionally brief with concise questions to encourage student participation. The student feedback system should provide qualitative data solely for pedagogical improvement, not for faculty evaluation or promotion.
f) The proposal was adapted from the most recent Faculty Senate Ad-hoc Committee proposal from 2025.
g) The proposed questionnaire guidelines and base questions were developed based on surveys used by the National Survey of Student Engagement (NSSE), UC Merced, UW-Madison, UC Berkeley, and Missouri State.
h) The information collected in student course feedback should meet the criteria and functions described in the ODU Teaching and Research Faculty Handbook,  Evaluation of Teaching Effectiveness (pg. 99-104, Section B., October 2025). These include:
· Provide a base survey that can be used as a University-wide assessment of student feedback for Colleges (Section B.1.)
· Allow for the inclusion of College/Department/School or Instructor level supplemental questions to be added (Section B.1.)
· Students must be made aware of the purposes and values of the survey Section B.2.)
3. Mandatory Student Participation: Implement a system that requires student participation at the institutional level to increase the representativeness and effectiveness of the feedback collected. To achieve this, we propose integrating the Student Course Feedback process with both CANVAS and the grade issuance system (LEO). Participation in the feedback process would be a prerequisite for students to access their final course grades, thereby incentivizing engagement and ensuring statistically significant, generalizable, and actionable feedback.

Proposed Basic Questionnaire for On-Campus Classes
Statement of Purpose and Values
Meaningful students’ input is vital for course improvement. ODU course instructors aim to enhance learning outcomes, help students develop valuable academic skills, create an engaging educational experience, and offer fair and useful assessment and feedback. This survey allows students to offer constructive and honest feedback that can be used to improve course design, activities, materials, and assessments. Please answer with your primary course instructor in mind, being specific and providing examples when possible.
Part 1. Instructor-specific
· During this semester, to what extent has your instructor done the following? 
Very often/Often/Sometimes/Never/Unable to Rate 
1. Clearly explained course goals, requirements, and expectations
2. Taught course sessions in an organized way
3. Used examples or illustrations to explain difficult points
4. Provided prompt and meaningful feedback on assignments
5. Used a variety of techniques to accommodate different approaches to learning
6. Provided standards for satisfactory completion of assignments (rubrics, assignment instructions and/or examples, outlines, etc.)
7. Was available to address difficulties or questions 
8. Treated students with respect

Part 2. Course-specific
· In this course, how much did the coursework emphasize the following?
Very often/Often/Sometimes/Never/Unable to Rate 
9. Memorizing course material
10. Applying facts, theories, or methods to practical problems or new situations
11. Analyzing an idea, experience, or line of reasoning in depth by examining its parts
12. Evaluating a point of view, decision, or information source
13. Forming a new idea or understanding from various pieces of information
· To what extent did this course help you learn and develop in the following areas? 
Very often/Often/Sometimes/Never/Unable to Rate 
14. Writing clearly and effectively
15. Speaking clearly and effectively
16. Thinking critically and analytically

Part 3. Open-ended 
1. To what extent has this course challenged you to do your best work? If so, how? If not, why not? 
2. What were the unique aspects of this course that most contributed to your learning and success?
3. What is the one change you believe would most enhance your learning experience in this course?
4.  Describe how this course has helped you acquire life- or work-related knowledge and skills, providing specific examples. (Life skills include thinking, social, and self-management skills) 
5. Reflect on how this course has impacted your ability to work effectively with others, highlighting specific experiences or insights gained. 
_________________________________________________________________________________
Addendum: Proposed Teaching Assistant Feedback Questions
	Very often/Often/Sometimes/Never/Unable to Rate 
1. The TA demonstrated thorough preparation and clarity when presenting the subject matter.
2. Assignments managed by the TA were promptly returned with helpful feedback.
3. The TA effectively answered questions with clarity and thoroughness.
4.  The TA was accessible during office hours or by appointment.
Open-ended:
0. What are one to three specific ways in which your TA effectively supports student learning?
1. What actions or strategies could your TA adopt to enhance their teaching?
Proposed Questionnaire for Online Classes
Asynchronous online teaching demands distinct pedagogical and curricular design approaches compared to on-campus courses. Therefore, student feedback questions should be customized to reflect these differing modalities. The following questions were developed based on the National Survey of Student Engagement “Experiences with Online Learning Topical Module (2025) survey, which was developed in collaboration with Quality Matters (QM), a leader in online learning quality assurance. Based in part on Standards from the QM Higher Education Rubric (6th Ed.) it has been updated in accordance with the QM Higher Education Rubric (7th Ed., 2023).
Statement of Purpose and Values
Meaningful students’ input is vital for course improvement. ODU course instructors aim to enhance learning outcomes, help students develop valuable academic skills, create an engaging educational experience, and offer fair and useful assessment and feedback. This survey allows students to offer constructive and honest feedback that can be used to improve course design, activities, materials, and assessments. Please answer with your primary course instructor in mind, being specific and providing examples when possible.
Part 1. Instructor-specific
· During this semester, to what extent has this asynchronous online course provided the following?
Very often/Often/Sometimes/Never/Unable to Rate 
1. Clearly stated learning objectives, goals, requirements, and expectations.
2. Adequate guidance for using course-related technology.
3. Easily accessible course information and activities. 
4. Instructional materials (readings, videos, etc.) that support achievement of the course objectives or goals. 
5. Prompt and meaningful feedback on assignments and activities
6. Clear standards for satisfactory assignment completion (rubrics, instructions, examples, outlines, etc.)
7. Clear guidance on how to contact the instructor with questions 
8. Effective communication and responsiveness from the instructor

Part 2. Course-specific
· In this course, how much did the coursework emphasize the following?
Very often/Often/Sometimes/Never/Unable to Rate 
9. Memorizing course material
10. Applying facts, theories, or methods to practical problems or new situations
11. Analyzing an idea, experience, or line of reasoning in depth by examining its parts
12. Evaluating a point of view, decision, or information source
13. Forming a new idea or understanding from various pieces of information
· To what extent did this course help you learn and develop in the following areas? 
Very often/Often/Sometimes/Never/Unable to Rate 
14.	Writing clearly and effectively
15.	Speaking clearly and effectively
16.	Thinking critically and analytically
Part 3. Online Experience Specific
· Considering your experience taking online courses during the current school year, to what extent do you agree or disagree with the following statements?
Strongly agree/Agree/Disagree/Strongly disagree
17. The timeframe of the online course was sufficient for your achievement and success
18. This course provided an opportunity to interact with other students and discuss diverse perspectives

Part 4. Open ended
1. To what extent has this course challenged you to do your best work? If so, how? If not, why not? 
2. What unique elements of this course have most positively impacted your learning and success?
3. What single change in this online course would most enhance your learning experience?
4. What single aspect of online learning do you think could be improved?
5. Describe how this course has helped you acquire life- or work-related knowledge and skills, providing specific examples. (Life skills may include thinking, social, and self-management skills). 
