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Strategic Direction

Objective

Describe progress toward target

Student Experience

1.Implementa
comprehensive
roadmap for the
student experience to
promote recruitment,
retention, progression,
and graduation.

1.1 Affinity Advisory Boards

Develop Affinity Advisory Boards for Latine, Black, Asian,
and emerging student populations to represent the voices
of their respective experiences and communities.

In progress and ahead of schedule

1. In the Fall 2024 semester, three new Student Advisory
Boards—Black Student Advisory Board (BSAB), Asian Student
Advisory Board (ASAB), and Latine Student Advisory Board
(LSAB)—were established. These boards were created using the
proven structure of the International Student Advisory Board (ISAB),
which has served asamodel for their organization and operations.

2. Createdistinct uniforms and logos to acknowledge and recognize
student involvement and the importance of the initiatives,
reinforcing their visibilities and significance on campus.

3.In Spring 2025 semester, we hosted the Student Advisory Board
Summit, bringing together members from all four boards (ASAB,
BSAB, ISAB and LSAB). The summit provided a platform for
community building, cross-cultural understanding and collaborative
leadership. It strengthened relationships among the advisory board
members and enhanced their collective impact on campus.

4. Two additional Student Advisory Board Summits are planned for
Spring 2025 5. Spirtual Life Advisory
Board: invitations to join has launched

Note: The original target for launching these advisory board was Fall
2026.

Since the advisory boards were recently established,
most members are new to serving in an advisory role.
Thereisan ongoing need to train and educate
students on what it meansto serveasa
representative and advocate for their respective
communities. Building confidence and
understanding of their role and impact will require
consistent guidance and mentorship that weare
actively developing and refining.

1. Strengthening Networks Across Boards: While the
boards focus on their respective communities,
fostering connections between members of all
advisory boards is essential to build a unified
network that amplifies the collective voice of
students.

2. Establish distinct identities for each board to
enhance visibility and foster pride. Thisincludes
creating material such as pamphlets or brochures
and conducting outreach through meetings with
departments and student communities to
communicate their purpose and role.

3. Building on the success of ASAB, BSAB, LSAB and
ISAB, we plan to establish the Spiritual Life Student
Advisory Board in the Fall 2025 semester.

Amodel exists, but these
groups have not yet been
created.

Create at least three advisory boards (Latine,
Black, Asian).

Start of Fall 2026

1.2 Recruitment, Retention, Progression, and Graduation
Create and execute a strategic enrollment plan, including
targeted pathways and interventions for campus-based
military, graduate, and international students, as well as
those with identified equity and achievement gaps, to
enhance student recruitment, retention, and success,
aligninginstitutional goals with market demand and
demographic trends.

In progress and on schedule

Attended the AACRAO conferencein November and met with a
consultant to talk about the SEP process. Have engaged RNL in
discussions as well. Next step is to solicit proposals and utilize the
Enrollment Management Advisory Council asa group to help vet and
determine which ones we should pursue for partnership with work to
start post July 1. We have put togther an RFP for SEP bids. Target
Implementation by July 2025.

No current challenges but finding funding for the SEP
process will likely be a challenge in addition to the
financial commitment for strategy implementation.

Check with procurement to see what rules need to
be followed to solicit proposals and start to put
together the RFP.

Need to identify
enrollment, retention, and
success numbers/ rates for
campus-based military,
graduate, and
international students.

Create a strategic enrollment plan and achieve
its objectives.

Establish the plan by Fall 2026 (with
objectives achieved by 2029)

1.3 Mentoring Task Force

Develop a Mentoring Task Force to establish and share best
practices for mentoring programs, develop training
materials for mentor and mentee onboarding, and
coordinate communication of/referral to mentorship.

In progress and on schedule

Campus stakeholders and mentorship programs were identified and
thefirst Mentorship Taskforce meeting was held in October to work
on solidifying the Taskforce's scope, membership, and goalsin
addition to establishing a standard definition of mentorship that can
be added on to for varying programs/initiatives. November and
December's Taskforce meeting solidified the Taskforce's charge,
continued work on the mentorship definition, and brought the
creation of subcommittees aimed at the three charge goals of (1)
establishing best practices, (2) developing training materials, and (3)
coordinating communication.

Identifying all mentorship programs and
stakeholders. This was overcome by scavenging
0ODU's webpages, Monarch Groups, and utilizing
campus contacts. In addition, other programs and
names were shared by theinitial target group at the
first meeting.

Future meetings will bring subcommittees together
to work on the three charge goals discussing
strategies and deliverables for achievement.

Thereisno is taskforce and
mentoringis fragmented
across campus.

Create the taskforce.

Fall 2025

1.4 New Student Experience

Assess, disrupt, enhance, and bringinnovation to the new
student experience, ensuring it integrates students and
families (general and niche) beginning at their point of
confirmation through their Day 1 on campus.

In progress and ahead of schedule

The New to Blue New Student Experienceis progressing. In Spring ‘25,
weimplemented Explore, Discover, and Ruleinto Spring Admit and
added a unique new student experience timeline to the website.
Advantage Design Group (ADG) has been purchased and will be used
to elevate Explore Your Kingdom (pre-orientation). ADG has
launched. Content for explore has been collected and edits are
underway. Test launching will begin in March with full launch on
Admitted Students Day. Discover+will beimplemented to elevate the
on-campus experience allowing for students and families to check-in
early, tour residence halls, and experience the SRWC prior to
Discover Your Pride (DYP). Online advising and course registration has
been implemented for all colleges—providing the opportunity for
students to be registered for classes prior to attending orientation.
Sessions on living on and off-campus, engagement (reimagined
Monarchs Against Hazing), and Academic Showcase have been added
to the DYP schedule. Conversations are beginning related to
assessment and serving particular populations (MCC and OIR) are
developing. An establishment for an Orientation Director isin
progress.

Online Advising and Course Registration is still
developing. Lack of centralized advising expectations
have been a challenge, but follow-up meetings are
developing.

We will be continuing theimplementation of ADG
with filming of videos in Fall 2025.

Athree-year plan has been
developed.

Implement all three phases of the plan.

Summer 2026
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1.5 Division Learning Outcomes

Adopt Division Learning Outcomes utilizing the National

Association of Colleges and Employers (NACE)
competencies to foster career engagement and holistic
success.

In progress and on schedule

Participated in NACE's Career Competencies Online Symposium and
reviewed only NACE materials to increase knowledge base and gain
expertise. Provided info on NACE competencies and sample
assessment rubrics to SEES Leadership Council in August 2024.
Collaborated with Programming Committee chair in fall 2024 to tie
NACE competencies to program tags and post-assessment questions
for eventsin Monarch Groups. Met with co-chairs of Skills Committee
in fall 2024 to discuss inclusion of NACE competencies into student
employment practices (e.g., position descriptions, evaluations). Met
with SEES Director of Assessment & Planning to introduce discussion
of reviewing departmental assessment plans for inclusion of NACE
competencies (beginning with AY2425 plans review and focusing on
inclusion in AY2526 plans). Scheduled 1/28/25 Career Champions
session focused on NACE competencies and marketed to all SEES staff
to increase division familiarity with the competencies. Shared with
university's General Education Committee leadership team in
November 2024 rubrics and other materials for consideration of
NACE competencies to beincluded in future gen ed outcomes.
Scheduled 1/29/25 meeting with a SEES Professional Development
Committee co-chair to discuss further divisional PD opportunities
related to the NACE competencies.

Materials provided by NACE on ways to leverage the
competencies as learning outcomes tend to focus on
student employment, internships and other types of
work-based learning, and academic curriculum.
Incorporating NACE competencies into student
programming isa unique approach that does not
come with many resources or established best
practices. This can become a great opportunity for
our division to become well known for our
innovative use of NACE competenciesin the
programming space if we can figure out how to do
this well at ODU.

Assess feedback provided by 1/28/25 Career
Champions attendees to collaborate with SEES
Professional Development Committeein providing
moretraining and resources for SEES staff.
Determinea plan with SEES Assessment for
evaluating AY2425 departmental assessment plans
for incorporation of NACE competencies and to
devise plan for supporting departmental inclusion
of competenciesin AY2526. Facilitate a focused
discussion during April or May SEES Leadership
Council around NACE competencies to learn more
about individual units' needs and to share work
being done by SEES Skills, Programming, and
Professional Development Committees to promote
adoption of NACE competencies as Division Learning
Outcomes.

Each unit hasidentified its
own learning outcomes.

SEES will adopt and map out the learning
outcomes using the NACE competencies.

Fall 2025 —Adopt competenciesin
assessment plans / Fall 2026 —Map
competencies at Division Level;
Foster student success through
intentionality / Fall 2027:
Demonstrate student competence
through assessment

Employee Experience

2. Create adynamic
culture that empowers
and inspires employees
to collaborate, excel,
and thrive.

2.1 Onboarding Checklist
Develop a uniform onboarding checklist to ensureall

employees in the division are onboarding consistently and

comprehensively.

Completed, but continued progress to
occur

Preliminary Canvas course and content has been created. Goal 2
Group Leadership Team provided over 20 recommendations on
February 24, 2025 to implement. All wereimplemented with the
exception of headshots for SLC members. Launched the Canvas
Course, March 14, 2025. Finalized administrative procedures, such
as notification processing for adding/removing users as needed).

Formatting limitationsin Canvas and limited
graphic design ability has made it difficult to create
interactive, engaging content in Canvas.

1. Send out an email to new hires (FY24-25) and
copy their supervisor informing them that we will
send monthly emails to their new employees
inviting them to our Canvas course. 2. Go through
the Canvas course to update the formatting, make it
visually engaging, and create a cohesive, branded
look for the content.

3. Explore creating a SEES Supervisors Onboarding
Best Practices guide to assist with
individual/departmental specific items (when to
request access for new employees, establishing
attireand work schedule expectations, walking
through building, introducing to department and
SEES).

New initiative

Review and update existing SEES onboarding
and work with departments to develop (if
needed) onboarding for specific offices.

Fall 2024: Solicit and implement
SEES Leadership Council feedback
Fall 2024: engage with graphic
designer to solicit assistance with
enhancing the content to be more
engaging and interactive (visually)
Fall 2024: create a preliminary best
practices for onboarding guide for
SEES supervisors & solicit feedback
from stakeholders

Fall 2024/Spring 2025: engage with
graphic designer to createa
professional best practices pamphlet
Spring 2025: launch Canvas course
(may be earlier, timing is dependent
on when graphic designer finishes
implementing changes) Spring
2025: Receive feedback from Goal 2
Team.

Spring 2025: make finalized best
practices available to supervisorsin
thedivision

2.2 Work Environment
Increase interdepartmental communication to foster a
more collaborative and cohesive work environment.

In progress and on schedule

Baseline Data Gathering

Fall 2024 - developed timeline, baseline, and implementation plan.
Conducted an in-depth review of current communication methods
within SEES to identify gaps and areas for improvement. Gathered
baseline data on employee engagement.

SEES Intranet

The SEES Intranet Development Workgroup successfully concluded
their effortsin December 2024, resulting in the creation of the SEES
Intranet—a centralized hub designed to provide faculty and staff with
essential information and resources.

The SEES Intranet consolidates information related to ODU, SEES,
budget, communications and marketing, human resources,
professional development, technology, and well-beinginto one
convenient location. It is designed to streamline processes, improve
access to critical resources, and enhance operational efficiency across
thedivision.

Theintranet plays a vital role in fostering connection, engagement,
and collaboration within the division. By centralizing tools and
resources, it contributes to creating a workplace environment that
supports professional growth, operational excellence, and
collaboration.

Theintranet officially launched on January 6. Sinceits launch, the
Intranet has received more than 1,300 views and 168 unique visitors,
demonstrating the platform’simmediate impact and utilization
across the division. This platform represents a significant step in

Q32024

July - September 2024: Preparation Phase Existing
Communications Review: Conduct an in-depth
review of current communication methods within
SEES to identify gaps and areas for improvement.
Gather baseline data on employee engagement and
communication satisfaction.

Q42024
October - December 2024: Development Phase

Intranet Design Finalization: Intranet Working
Group to finalize the design and content structure of
theintranet, integrating it with Microsoft Teams for
seamless collaboration. Include features like
document libraries, task management tools,
employee feedback forms, and a central calendar of
events curated by the Programming Committee.

New initiative

Increased communications and/or better
method of distributing information so that staff
and departments are informed of SEES activities.
This could beviaacentral calendar.

Q32024 =July - September 2024:
Preparation Phase

Q4 2024 =October - December
2024: Development Phase
Q12025 =January - March 2025:
Launch Phase

Q2 2025 =April -June 2025:
Adoption and Feedback Phase
Q32025 =July - September 2025:
Optimization and Expansion Phase
2026-2028

2026-2028 =Continuous
Improvement Phase
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2.3 Performance Management

Reimagine the Performance Management Program (PMP)

toincrease employee and supervisor engagement,

strengthen performance feedback and recognition, and

Preliminary review of classified and AP Faculty performance
evaluation structures. Completed 360 evaluation process overview,
including financial projections associated with external
implementation support. Developed draft outline for implementing
360 evaluations internally using existing technology platforms (e.g.,

Request performance evaluation examples from
other divisions (no standard template evaluations
from Talent Management & Culture). Explore the
integration of ACPA/NASPA professional
competencies into performance evaluation
processes (expansion required to include other
professional organizations). Socialize performance
evaluation findings/adjustments (e.g., including
professional competencies) and 360 evaluation
possibilities with the professional development

Human Resources and SEES
has an annual evaluation

Use annual performance evaluation and goals as
ameans for staff to remain engaged throughout
the year using ACPA/NASPA/NACAS/AACRAO
professional standards and mandating quarterly
reviews between supervisor and supervisee.
Look to use 360 evaluation process to enhance

Fall 2025: Engage Professional
Development Committee and
explorea 365 evaluation process
using ACPA/NASPA/NACAS/AACRAO
Core Competencies as part of the
annual performance evaluation goal
development; Spring 2026: Develop
necessary training/document.
Present to SEES Leadership and
Departments; Fall 2026: Hold
training sessions and socialize new
approach to performance
evaluations; Spring 2027:
Implement as part of 2027

promote excellencein the workplace. In progress and on schedule Qualtrics, Microsoft Forms). N/A committee and other stakeholders. process. feedback. Performance Evaluations.
Fall 2024- Review of what is
currently done, if anything and
develop common plan/approach
to professional development; Fall
2025- Pilot a
Survey the division and see what professional collateral/fellowship program
development opportunities they are interested in within SEES for interested
2.4 Professional Development The SEES Webinar Series will kick off January 27th. Subcommittees and providing them in away they would beableto  |SEES does not currently employees.; Summer 2025:
Establish professional development opportunities which have been formed in the professional development committee to best benefit from them. Createa have an active Develop a cohesive plan/approach to Implement professional
enable and recognize participation in relevant professional address our specific charge and areas of need for the professional Collateral /Fellowship Taskforce to structure the professional professional development within SEES based on |development plans.; Assess
learning. In progress and on schedule development of all division employees. NA program. development program. |departmental focus. annually thereafter.

Well-Being

3. Position ODU to
become anationally
recognized, health-
promoting university.

3.1 Student and Employee Well-Being
In partnership with university colleagues, establish a

coordinated, comprehensive approach for student and
employee well-being, as defined in the American College
Health Association (ACHA) Healthy Campus Framework.

In progress and on schedule

The Well-being Collective was formed in 2022 with cross-campus
membership with the charge to move the campus forward as a health
promoting university. An environmental scan was conducted
through the use of the American College Healthy Campus Assessment
tool to look at strengths and areas for improvement based on the
principles of Healthy Campus Guidelines consistent with the
Okanagan Charter. Based on the environmental scan and assessment,
key priorities were established with an action plan for
implementation of key initiatives.

Challenges have included the limitations on time and
resources for staff, faculty and student participation.

Three subcommittees were formed based on the
identified key priority issues with the charge to
develop action steps, and defined objectives for
each targeted area. The subcommittees worked on
providing resources to faculty and staff on mental
health and wellness through the Red Folder
Campaign, and conducted an evaluation of the
current well-being assessment products which are
now in place. The co-chairs have worked to
coordinate goals with the medical campusto drivea
comprehensive approach to well-being. Plansarein
placeto hold a week-long series event in
conjunction with the adoption of the Okanagan
Charter on well-being. Open forums will be held as
listening sessions on the main campus and the
medical campus to further identify the perceived
need areas and to identify priorities going forward..

The Well-being Collective
was established in 2022.
The committee was
composed of faculty, staff
and student
representatives.

To become a nationally recognized health
promoting university. Utilizing ACHA's Healthy
Campus Framework, target for objective 3.1 is
84%, and overall target is 76%

3.2 Health and Well-Being Assessment
Review, coordinate, assess, and address student and

employee health and well-being on a prescribed basis,

including the use of nationally recognized assessment

tools.

In progress and on schedule

We've researched and identified a well-being assessment (NFSHA) to
administer to SEES/ODU Faculty & Staff and have developed an
assessment implementation plan.

We already administer the NCHA for students and develop programs
based on the top 4 impediments to academic success.

No major challenges. Wearetryingto send the
assessment out to all Faculty & Staff so weare
working with partnersin HR to get their support. If
not, we will bein agood position to administer the
survey to SEES F/S.

Administer assessment to ODU F/S (or SEES F/S) and

students. Identify needs and resource support.

Established Well-Being
Collective working toward
advancing the Healthy
Campus Framework (ACHA)
and concluded
environmental scan.
Related objective 3.2 items

scored at baseline of 57%

To become a nationally recognized health
promoting university. Utilizing ACHA's Healthy
Campus Framework, target for objective 3.2 is

63%, and overall target is 76%

Target complete by 2028.

Target complete by 2028.
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3.3 Student Mental Health (Student Well-Being
Resources)

Strengthen and expand student well-being resources to
empbhasize mental health, financial wellness, and

belonging, by systematically building capability within all

departments.

In progress and on schedule

departmental missions and objectives aligned with the offerings of
Vector Solutions courses.

2. In collaboration with Vector Solutions, facilitated two webinars
on behalf of the division to support theimplementation of a campus-
widelicense. These sessions were designed to inform departmental
offices about the alignment of Vector Solutions courses with the
university and SEES strategic plans, thereby advancing the
overarching objective of enhancing capacity for well-being resources
across all departments. Developed detailed documentation to assist
Directorsin understanding how the courses in the catalog align with
the mission, vision, and values of their respective offices, as well as
their compliance with statewide policies.

3. Dr.JoyHimmel launched an exciting new mental health and well-
being peer support program for students. TalkCampusisan online,
global mental health community for students providing 24/7 instant
peer support, even at 2 am. Any student with an ODU email address
can access the program even if they are doing an internship or clinical
rotation across state lines. This resource will expand the student
mental health and well-being resources offered to the Monarch
community.

4. Aworkinggroup with key stakeholders across the division was
established in the Fall regarding financial wellness.

5. The Women's and Gender Equity Center, in collaboration with
Student Health and Health Promotions, has established
Memorandums of Understanding (MOUs) with both MASS and the
LGBT Life Center. These agreements are designed to ensure the
provision of ongoing STI/STD testing services to support the health

Noneat thistime

Schedule a meeting with the Associate Vice
President for Well-Being & Belonging to
finalize financial commitment figures from
directors expressing interest in contributing
allocated funds from their departmental
budgets for Vector campus-wide license.

Established Well-Being
Collective working toward
advancing the Healthy
Campus Framework (ACHA)
and concluded
environmental scan.
Related objective 3.3 items
scored at baseline of 33%

To become a nationally recognized health
promoting university. Utilizing ACHA's Healthy
Campus Framework, target for objective 3.3 is
70%, and overall target is 76%

Target complete by 2028.

Resource Stewardship

4.Innovate
stewardship of
resources (people,
time, money, space) to
support the student
lifecycle.

4.1 Technology Solutions

Utilize technology solutions to establish new and timely

recruitment, retention, progression, and graduation
interventions.

In progress and on schedule

Theimplementation of Education Cloud is well underway for the
Enrollment Management team, with plans for eventual utilization
across SEES. The Data Discovery, Mapping, and Integration Discovery
phases have been completed, and the project has now progressed
into the build, data migration, and integration phase. Additionally,
wearein the build phase for Marketing Cloud, focusing on creating
journeys. Key integration workstreams are also in progress, including
Banner, Axiom, Visit Days, and Degree Works.

We are working closely with the Digital Transformation & Technology
team and our partners at Cloud for Good to ensure a seamless and
effective implementation. Additionally, we are collaborating with
University Communications and Facilities to execute a campus-wide
mapping system. Enrollment, in partnership with Housing &
Residence Life, has also signed a contract with the virtual tour
company, CampusXR, to enhance the campus visit experience.

Our biggest challenge is the departure of key staff. We
areassessing current resources on the Enrollment
Management team to keep the project moving
forward.

The project will continue through the buildingand
testing phase with Cloud for Good through March.
Afterward, Enrollment and Digital Transformation &
Technology will take the lead in moving the project
forward.

RRPG for technology
solutions are decentralized

Alignment and semi-centralized solution
through Salesforce/Education Cloud and other
technology solutions.

Select units online beginning
Summer 2025, with additional
implementation ongoing.

4.2 Data Availability and Quality

In connection with campus partners, develop a
comprehensive database that encompasses data
availability and data quality throughout the student
lifecycle.

In progress and on schedule

Established and continue to work on a collaborate relationship and
progression of the goal with the Office of Assessment & Planning. Still
need to assess additional members for the group.

Not any at thismoment

Continueto collaborate with the office of
Assessment & Planning; Identify additional
committee members and continue gathering
information from various stakeholders regarding
their data needs including: Accessibility, barriers,
knowledge, and use. Establish a Teams channel and
upload relevant documents, tracking, and goals.

New initiative

Identify comprehensive and individualized (SEES
units) needs, barriers, and possible solutions;
Establish a broader committee (e.g., Data
Integrity Group)

Ongoing efforts; Proposal by
summer 2025

4.3 Return on Investment

Integrate both qualitative and quantitative return on
investment measures in unit assessment reports for
targeted interventions and initiative effectiveness.

In progress and on schedule

Developed a comprehensive roadmap, including targets, baselines,
and a detailed timeline to implement Objective 4.3 step by step.
Formed a committee comprising members from SEES units
responsible for assessment and student engagement. Prepared ROI
examplesin higher education, including directly relevant examples
from SEES's current assessment objectives. Met twice with the
distinguished ROl committee members and successfully achieved the
first sub-objective. The second sub-objectiveis scheduled to be
achieved next week.

Clarifying for staff ROI's role in assessment has been

challenging.

To integrate ROl in the August 2025 assessment
plan, continue collaborating with ROl Committee
members to develop strategies that support SEES

units to successfully implement ROI.

New initiative

By August 2026, a unified marketing and
communication strategy will be defined to
promote ROI, along with a successful
implementation of qualitative and quantitative
ROI measures in SEES units' assessment reports.

Develop a qualitative and
quantitative ROI framework by
August 2025; Staff training by
October 2025; Update reporting
structure by December 2025;
Marketing and communication
strategy by January 2026; First
report out by August 2026

4.4 Fundraising for Student Success
In coordination with University Advancement and

Community Engagement, assess and increase capacity for
fundraising and resources to support student recruitment

and success.

In progress and on schedule

Met with several campus partners in Advancement to understand
fundraising landscape, including ongoing student success initiatives
and parent/family programs. Identified two endowments associated
with past parent associations (ripe for revival). Preliminary
development of division fundraising priorities with direct input from
VP SEES and SEES Cabinet members. Benchmarked student
affairs/advancement partnerships and parent programs with Loyola
Marymount, Washington, and University of Mississippi.

Roleclarity in partnership between Advancement
and SEES, especially as it relates to parent program.

Establish defined roles and shared goals between
Advancement and SEES. Explore Community
Engagement involvement. Develop family
engagement strategy and then align family
philanthropy strategy. Finalize and communicate
division fundraising priorities, including timeline
and financial goals.

Fundraising initiatives are
centralized within
Advancement

Establish divisional coordination of outreach
efforts with plan developed to support student
recruitment and success

Execute discovery, establish

partnerships, and clear expectations

in Fall 2024; Identify strategic
fundraising prioritiesin Spring

2025; Set goals and map strategy in

Fall 2025 with incremental

adjustment and assessment
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4.5 Campus Space Optimization
In collaboration with campus master plan and university

branding, optimize and enhance campus spaces dedicated
to student learning and engagement.

In progress and on schedule

Reviewing documents and potential committee members to assist
with Objective development. Will check with Chair of Campus Master
Plan to seeif documents can be uploaded and shared with committee
in Spring 2025 to begin planning.

No challenges at this time.

Completed committee selection and document
upload to Teams folder. Working on committee
charge with goals and objectives based on deadlines
to meet 2028 implementation. Have met with
Carolina Rodriguez-Ospino and Khamiya Blacmoure
regarding goal and to flesh out committee charge
and recruitment for Spring 2025. First full
committee meeting is being set for mid-late
February and every other month thereafter through
2025. Committe members are: Richard Clark (chair),
Carolina Rodriquez-Opsino (HRL - Marketing),
Khamiya Blacmoure (HRL), Katie Winstead (SET),
Ryan Jumper (REC), and Caitlin Singer (Aramark).

Decentralized efforts -
based on individual unit
advocacy

Utilize strategic mappingto develop a priority
plan for spaceallocation, funding, and
improvements

By 2028, utilize data to identify and
implement recommendations




