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It is my pleasure to present the annual report of the Old Dominion University Libraries for
the 2023-2024 fiscal year. Completing a year of phenomenal growth and development for
the Libraries, | remain deeply grateful to our talented librarians, staff, student assistants,
University, and community partners for their contributions. Reflectively, our annual report
offers ample evidence of the Libraries’ commitment, as affirmed in the Libraries’ Strategic
Plan, “to inspire and empower our users to learn, grow, and create.”

In January 2024, the Libraries released the strategic plan Forward-Focused Together,
which included a full year of research, analysis, and conversation within the Libraries and
calculated choices to balance current and emerging needs of the Monarch community.
Four focus areas - Academic and Research Excellence, Sense of Place, Unique and Notable
Collections, and Forward, Together - define specific goals and strategies to guide our
efforts, as well as key performance indicators to assess our progress. To offer
connectivity and awareness, ODU Libraries will continue to share biannual implementation
updates to inform the community of our progress. Please follow our journey at
guides.lib.odu.edu/LibrariesStrategicPlan.

I’d like to highlight just a few of this year’s notable achievements. The ODU Libraries
successfully applied for membership in the Association of Southeastern Research
Libraries (ASERL). With our ASERL membership, the Libraries joined an elite group of 39
research libraries across 12 states in an organization that provides resources and support
for professional development, resource sharing, and shared print collections, along with
education and advocacy for accessibility, special collections, scholarly communication,
and more. If we are judged by the company we keep, our partners in ASERL are fine
company, indeed.

In March 2024, we celebrated the grand opening of Naro Video @ ODU Libraries, a 4,600
square foot space in Perry Library dedicated to preservation of and access to a one-of-a-
kind collection of 43,000+ films for research, teaching, and community engagement.
Cutting the ribbon at that party was one of the most meaningful experiences I've had in
my time here at ODU; to see four years of work come together in a celebration of art and
community was truly inspiring. In the coming years, we expect Monarchs will use the Naro
collection for research and exploration as the Libraries support the mission and vision of
ODU.


https://guides.lib.odu.edu/LibrariesStrategicPlan

Dean’s Message

Speaking of art, the Libraries were thrilled to partner with professor Natalia Pilato on
murals and mosaics to create Aquatic Archive. Under Pilato’s careful direction, students in
her ODU Art course researched, designed, and painted a remarkable finished mural that
features 133 colors on 33 panels, totaling 633 square feet on the first floor of Perry Library.
Libraries’ staff, along with members of the ODU and broader Norfolk community, helped
to paint the mural, which was unveiled at an event in the summer of 2024.

Finally, as a result of the merger of ODU and Eastern Virginia Medical School, the Libraries
gained a new physical facility - Brickell Medical Sciences Library - new collections, new
services, and, most importantly, many new colleagues. Although the merger officially took
effect on July 1, 2024, staff of ODU Libraries and Brickell Library began collaborating in
early 2023 and had already made great strides to bring together two different library
cultures under one new organizational umbrella. Having Brickell Library, along with its
phenomenal staff and librarians as part of ODU Libraries, brings tremendous opportunities
to grow our support for research, teaching, and community outreach across all
disciplines, not just the health sciences.

In last year’s report, | expressed gratitude for the leadership and support of Austin Agho,
who served as ODU’s provost and vice president for Academic Affairs. Agho stepped down
from the position at the end of June 2024 and will provide essential support for ongoing
work related to the ODU/EVMS merger. Brian Payne, our new interim provost, filled the role
in July and has already shown his commitment to the Libraries and our mission. | look
forward to working with him, as well as with the other deans and Academic Affairs
leadership, to move ODU Libraries and the University forward together.

Sincerely,

Timothy Hackman
Dean of University Libraries



I Table Of Contents

Integration & Investment

A Forward-FOCUSEd INtegratioN. ...ttt st s st s sae s sae e ae e s sae e s ae s s saa e s naeas 2
MaKiNg the MoNeEY COUNT....c ettt ettt ettt s s 7
Libraries’ Third ANNUAl OPeNn HOUSE.......u ettt ee e re e ae e ae e ae e re e ae e e Q
New Monarchs Make a Stop at Perry Library... e 10
SUPPOITING The ViSION. ..ttt ettt e st s e e s s e e s e e s e e s s ae s s aesseesssnasssnaenn 11

A Stand for Scholarly Research & Resources

Combining Expertise Under New Libraries’ Department........ecerencenenveeneenenne 13
Enhancing Access to Open Educational RESOUICES.......iiiriieieniineiceeseeseeeeee e 14
Resource Sharing & RETENTION. ...ttt e e e e s e e s e e aae e 16
Interns Experience Levels of LibrariansShip......icceeceeceeceeceeceeceectecee e 18
GOOd BOOKKEEPING ...ttt ettt et se e s e s e e st ea 19
Streamlining Libraries’ SEIrVICES ..ttt sre s sse s sae s saessaeesaessaeesaeas 20
Students Shine at 2024 Undergraduate Research Symposium......cccccceeveeeveeceennnen. 21

Membership in Research Library Association Offers ODU New Opportunities...22

Launching the Naro Collection & New Spaces

Libraries Announce Grand Opening of Naro Video @ ODU Libraries......cccceeceeeenen. 25
Libraries’ Spaces: Renovated and REPUIPOSEd.......ieeeceiccieeceecceeecee e eee e 27
Research & Records at ODU Libraries.....c. i eneneeneeenceceeseseeceessesseseeseenees 29
Advancing Accessibility & WED SeIrvVIiCEeS.. ettt 30
Global Accessibility AWArenNeSS DAY .....ccciiieeiernienieniententeseesseesseesssesseesssesssesssesssesssessnes 31

e Libraries’ DEIA Team Leads Movie Series INitiatiVe. . eeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeees 32



I Table Of Contents

Campus Connections

Building Relationships Through Outreach & Programming.......cccecceeveeevenvenveesveenceenne 34
ODU Libraries Support Blue Connections ThEME.......eeeeeeeeeeeeeeteeeeeeeceeeecree e 36
Aquatic Archive Mural Finds a Home at Perry Library.... e 37
University Women’s Caucus Celebrates 50 Years Together......cccooeeveveccncnnnnene. 39
IMAGES OF RESIHIENCE. ..ttt ettt ettt a e aa e nee 40
Students & Special Collections Recognize Black History.......eveeveccecceecceenceennen. 41

New Faces, Recognition, & Retirement

New Hires & REAEfiNING ROIES. ...ttt st sae e ae e s 43
Celebrating Diversity ChamPiONS. ... ettt ettt eseesssesssessaesssesssesssesssens 44
RECOGNIZING OUI SUPEISTAIS..iiciictetectectestestestesreeseesstesssesseesseessaessaesssessaesssasssaessssssaanes 45
Longtime Librarian Retires Leaving a Lasting IMpression.......ecveecceecceeceeeneen. 46

Committees, Teams, & Projects Snapshot



Integration &
Investment




A Forward-Focused

Integration Ve

L W . B

—— ——
———
——"

MACON & JOAN BROCK
VIRGINIA HEALTH SCIENCES

AT OLD DOMINION UNIVERSITY

EVMS

Over the summer of 2024, Monarchs celebrated the launch of Macon & Joan Brock
Virginia Health Sciences at Old Dominion University and the integration of the
University and Eastern Virginia Medical School (EVMS). This significant move forward
established the largest academic health sciences center in Virginia, with five
academic colleges and schools joining together. As plans for the integration
developed, ODU Libraries and Brickell Medical Sciences Library also worked together
to expand on ways to support research, teaching, and community engagement.

“We benefited by constant, open communication between us and by a shared desire
to align services for the good of our users,” said Tim Hackman, dean of University
Libraries. The dean recognized the growth and scholarly value brought by EVMS and
its 50-year history as a medical school, especially with nearly 2200 EVMS employees
transitioning to state employees and more than 1,440 students being welcomed as
part of the Monarch family.

Dean Hackman also pointed to the expertise and dedication of Brickell Library staff
members, noting their full integration with faculty in the School of Medicine and
School of Health Professions. “Bringing these librarians into the organization allowed
the ODU Libraries to expand the depth of service to the Ellmer College of Health
Sciences, Ellmer School of Nursing, and the newly-accredited Joint School of Public
Health, while freeing up resources to allow fuller support for ODU’s other schools and
colleges,” he explained.
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In early 2023, a Libraries’ Integration Subgroup was formed to share first-hand
experiences and perspectives that would help align the two libraries. “Co-chairing the
Libraries subgroup between the Dean of ODU Libraries and the Director of Library Services
of the Brickell Medical Sciences Library was a critical factor for representation from both
EVMS and ODU leading the process for the libraries throughout the integration,” said
Brickell’s director Akos Delneky. “Another critical factor was establishing guiding
principles from the beginning of the integration process to assure decisions were being
made based on the established criteria.”

Staff members and librarians from ODU and Brickell libraires met frequently to develop
those principles, ranging from preserving access and seamless user experience to
ensuring continuous compliance with accreditation standards and State Council of Higher
Education of Virginia (SCHEV) requirements. In addition to state standards, the integration
called for approval from the medical school’s accreditor, the Liaison Committee on
Medical Education (LCME), which required that the merger avoid reducing or negatively
affecting student services.

ODU and EVMS Library Integration FAQ: guides.lib.odu.edu/merger

With the integration becoming official on July 1, 2024, the University now includes four
libraries: Perry Library, Hofheimer Art Library, the Music Library & Diehn Composers Room,
and Brickell Medical Sciences Library. However, as Hackman stressed, ODU Libraries and
Brickell Library must prepare for more growth and management of services and
resources. “Merging library systems and catalogs, bringing Brickell staff under ODU’s
employee review and promotion policies, and consolidating electronic resource
subscriptions and websites are just a sampling of the projects which remain for the
coming months and years,” said the dean. “The staff and librarians of Brickell Medical
Sciences Library have gone through a significant upheaval as a result of the merger.”
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A Shared, Long-term Vision

The two libraries fill distinct roles and operate under different departmental
structures, so the upheaval required effective planning and coordination. Both
libraries coordinated planning efforts and fostered staff development to support a
unified organizational culture. Brickell Library’s associate director of library’s services,
April Pace, recalled the time and attention that Brickell staff members dedicated to
intricate details and daily operations.

“Integrating a medical library with an R1 academic research library is a complex
process that demands strategic planning, a shared understanding of each library's
goals and needs, and a commitment to expanding resources while maintaining high-
quality services,” she noted. “Planning for the integration involved identifying Brickell
and ODU libraries’ policies, services, systems, and resources, as well as understanding
the dependencies, such as a responsive IT support structure, that are essential for a
successful merger.”

Collection Management and Development

Collection management and development remained high on the priority list for the
libraries, even during the early integration stages. Their collaboration prior to the
merger helped identify duplicate and/or overlapping resources and unique holdings
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essential to medical research and clinical care.
Brickell’s associate director acknowledged
that by continually negotiating with multiple
vendors, both libraries could consider options
for consolidating subscriptions and areas for
cost savings. “By strategically viewing our
combined collections, we may be able to
allocate funds for critical resources requested
by faculty and students at both institutions,”
Pace said.

Notably, Brickell Library supports clinicians as
well as students and faculty, which often
requires rapid article delivery for immediate
patient care needs. Therefore, a tailored
approach to the integration process was taken
regarding the critical component of clinical
support, allowing for the leverage of shared
resources while still securing Brickell’s rapid-
response capability for clinical requests.

=

Big Blue with Macon & Joan Brock Virginia Health Sciences
at ODU employees and students



Collaboration in Progress

With planning and coordination came the realization that a full integration will \

happen, but probably following a year after the official merger. Brickell and ODU
libraries singled out one major factor that added months to the process: integrating
technology and infrastructure. Since the libraries manage valuable resources and
services through different systems, including catalogs, electronic resources to
websites, and student support services, challenges surfaced in areas of duplication,
user experience, and access to electronic resources. However, opportunities like
ODU’s tuition assistance program offered to Brickell Library staff helped ease the
growing pains, with one staff member joining ODU’s Master of Library & Information
Studies program. Brickell also gained from ODU Libraries’ membership with the
Virginia Library Association.

“We are excited about the opportunities for growth as we learn from
and work together to support the largest health sciences academic
center in Virginia,” said Pace.

She noted that saving time to connect outside of meetings also helped build strong,
professional relationships during the fiscal year, especially as the libraries gathered
for several get-togethers and all-staff discussions to reflect on their hard work and
established goals. As for Hackman, his leadership role as dean of ODU Libraries has
grown to new levels of librarianship. “l am awed by and grateful for their continued
grace and goodwill as we find a way through this process together,” shared the dean.
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ODU Libraries strategically invested in scholarly resources over the fiscal year,
dedicating the largest portion of the materials budget to electronic resources.
Working with a total of $4.18 million, the Department of Resource Fulfillment
planned, implemented, and monitored the budget, directing $3.6 million to
databases, eBooks, e-journals, and streaming media. This expenditure supported
the Libraries’ 2023-2028 Strategic Plan and the plan’s core goal that encourages
Monarchs to learn, grow, and create.

“Despite the ongoing challenge of ever-increasing costs in the marketplace,
University Libraries were able not only to maintain access to our most essential
materials but also to add several significant new resources to support research,
teaching, and learning for ODU faculty and students,” noted Rob Tench, head of
the department.

Resource Fulfillment staff added nearly $10,000 to the Kanopy DVD streaming
services and continued to mediate all Kanopy requests. The acquisitions

coordinator requested titles not accessible on other streaming platforms and
referred patrons to alternative platforms where titles were available. Also, the

department provided assistance to ODU Libraries, as well as efforts to support and

participate in the Virtual Library of Virginia’s (VIVA) open access initiatives.
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During the Fall 2023 semester, ODU Libraries invited student Monarchs to the 3rd
annual Open House at Perry Library. As the event helps boost student engagement
and creates a welcoming environment for academic growth, it also brings together
various departments within the Libraries and Learning Commons partners to
showcase a wide range of services and resources. The 2023 Open House centered
on a sense of familiarity where students feel confident to explore and engage.

“The library is a welcoming place, but it can often be a bit overwhelming for new
students. It’s bigger than other libraries and more complexly organized,” explained
Travis Jones, undergraduate teaching & learning librarian. “The Open House is an
opportunity to make sure students are aware of the resources available to them
and get them comfortable navigating the space.”

Attendees explored ODU Libraries’ extensive collections and services while
interacting with staff who provided essential insight. Additionally, the Open House
strengthened connections among students, promoting community building and
collaboration. The successful event reflected commitment to advancing ODU’s
academic mission and the overall student experience.

“This was the first year we took a team-based approach to planning the Open
House,” said Jones. “Having perspectives from people across the library really
improved the organization of the event and the quality of the information we were
able to share.”
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Perry Library '

ODU’s 2024 Admitted Students Day (ASD) welcomed 840 new student Monarchs to
the University in April, with Perry Library serving as a stopping point on the
campus-wide tour. Celebrating admission to ODU, the event kicked off with a pep
rally before students explored their new surroundings. To help strengthen the
Monarch connection, ODU Libraries collaborated with ASD planners over the spring
semester to reserve space for presentations and campus engagement.

“The Libraries' participation in ASD was vital to future students’ understanding of
ODU’s campus resources,” noted Libraries’ Communications Coordinator Alisa
Faumore.

“New Monarchs were introduced to one of ODU’s most recognizable
buildings and the many services housed within.”

From the Learning Commons to Special Collections and University Archives,
Libraries’ staff and volunteers distributed informational flyers, brochures, zines,
and self-guided tours to new students and their families throughout the day.

10
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ODU Libraries’ service to the Monarch community grew stronger with the continued
support and investment made by much-appreciated donors and welcomed
collaborators. Valuable time and resources help fund the Libraries’ acquisition of
new books, new technology, and learning opportunities, as well as research and
accessibility. With assistance from groups like Friends of the ODU Libraries and
individual donors, the Libraries offered a learning environment over the fiscal year.

Founded in 1994, Friends’ members joined together to promote the Libraries at a
time when user needs were changing. Today, members continue to build awareness
and support around the Libraries’ services and resources. As Friends of the ODU
Libraries welcomes new membership and spreads the word about fundraising
initiatives, it also participates in the goals and vision of the Libraries’ Community
Advisory Board, which was launched by Dean Hackman in 2023.

Turning to individual support, the Libraries and the University benefited from the
generosity of ODU alumna Margo Horner during the fiscal year. Through her funding,
the Libraries’ Special Collection and University Archives department successfully
completed the digitization of ODU’s student newspaper The Mace and Crown.
Additionally, the Bader Fund continued to underwrite the Libraries’ Web Archiving
program, while the Clan MaclLeod Society USA helped fund the preservation of their
records.

To offer continued investment in educational journeys and the advancement of
research and scholarship, please visit the ODU Libraries Giving Page!

11


https://www.odu.edu/library/about/support
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A Stand for Scholarly
Research & Resources

12
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To enhance scholarly communication and to
support the Monarch community, ODU Libraries
strategically merged two departments to create
the Libraries Research & Scholarly
Communication Department. In early 2024, Dean
Hackman announced the decision, one that
supports the scholarly activities across the
University. The decision to merge also aligned
with internal transitions and professional

experience within the field of librarianship. Dot Lockaby, head of Libraries
Research & Scholarly Communication

“Research librarians with subject specialties and those with scholarly communication
specialties have collaborated for years because of their complementary areas of
expertise,” said Dot Lockaby, head of Libraries Research & Scholarly Communication.
“However, with the impending retirement of the head of Scholarly Communication &
Publishing (SCAP), the time seemed right to connect the two areas more clearly under one
department with the objective of enhancing the likelihood and ease of close and
continuous collaboration.”

Leaders of the two merging Libraries’ departments, specifically Liaison Services and SCAP,
engaged in this essential process by completing an intensive two-month training program
comprised of eight comprehensive sessions. From areas involving ODU Digital Commons,
research planning, and data management, as well as Open Access publishing, copyright,
and Research Metrics/Impact, these sessions aimed to equip staff with necessary skills
and knowledge to move forward. As Lockaby recalled, the training proved especially
helpful in determining how the work of staff members would intersect and overlap.

“Referring students and faculty to a colleague who is best able to help or simply bringing in
an additional colleague to augment the conversation are two aspirational outcomes that
are becoming second nature,” she explained. “The hoped-for outcomes have already been
demonstrated in the new academic year through shared presentations and workshops, in
addition to enhanced daily communication among department members.”

13
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The Libraries helped promote Open Educational Resources (OER) and Affordable \
Course Content (ACC) over the fiscal year to maximize access to quality

educational materials. OER provides free-to-use teaching and learning materials,

while ACC offers low-cost resources. Both remain central to educational

accessibility, which reflects core goals within the Libraries’ 2023-28 Strategic Plan

and encourages scholarly research through open access initiatives.

To further engagement opportunities and understanding of OER and ACC, the
Libraries’ Scholarly Communication & Publishing (SCAP) department held
workshops supported by stipends from the Virtual Library of Virginia (VIVA) and the
Open Education Network. Department staff also updated an existing OER guide
and scheduled consultations with faculty to promote awareness and use of these
resources. In addition, SCAP collaborated with faculty members to enrich ODU’s
Digital Commons platform and to expand the K-12 resource section.

“Chapters from Inclusive Strategies for Teaching Secondary Mathematics and
Science were downloaded 571 times in 53 countries in the six months since that
resource was added,” recalled Karen Vaughan, head of SCAP (retired). “We hope to
add more OER resources created by our faculty and students so that they can be
used by students and teachers throughout the world."

Supporting Faculty & Researchers

Vaughan also co-chaired the campus OER Committee during the fiscal year.
Notably, the committee distributed a survey, which received 226 responses and
indicated a demand for more training and infrastructure to support open textbook
creation. In response, the Libraries proposed the establishment of an OER Librarian
and funding for faculty stipends for OER development.

In addition, the Libraries’ commitment to research included renewing a
membership with Open Researcher and Contributor ID (ORCID). This valuable
resource increases the visibility of researchers. To offer added support, the
Libraries hosted four workshops, which led to a significant increase in ORCID
affiliations at ODU.

"ORCID is becoming a requirement since many publishers and funders require
authors and researchers to have this unique personal identifier,” Vaughan said.
“We want to encourage our faculty and researchers not only to get an ORCID but
also to keep it current with publications and other accomplishments so that it can
be shared with funders, publishers, and research systems, including ODU’s Faculty
Activity System."

14
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FY2024 Items: Total Items
A primary focus for SCAP, the ITEMS ADDED 2,949 2015-6/2024:
d t t £ dt Items Downloads 21,201
_epar men .Con Inue. .O Faculty works 921 479,569 8,776
direct attention to building the  giidentworks 1,794 844,976 8,958
University’s institutional
) Yy - ‘ Institutional & 234 92,846 3,608
repository in FY ‘24. other works

ODU Digital Commons serves as an open access repository that accumulates,

preserves, and disseminates the collective scholarly work of the Monarch community.

Since 2015, ODU Digital Commons has made a global impact by providing open and
equitable access to thousands of faculty and student works - downloaded millions of
times and increasing the visibility of ODU research.

The Digital Commons resource welcomed an 8% increase in items added, with 1.4
million downloads over the fiscal year. SCAP collected and posted a monthly listing_of
faculty publications on the Libraries’ website, noting that nearly 1,800 items were
added and used to inform the provost of faculty productivity in FY ‘24.

The geographic representation of downloads from ODU Digital Commons for FY2024
(below) shows the items downloaded from 232 countries, with the United States,
Philippines, India, United Kingdom, and Singapore in the top five. Notably, 57% of
downloads were made by educational institutions, 33% by commercial, and 4% by
government.

@ o
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The Eastern Academic Scholar’s Trust (East), a consortium of 171 libraries across 15
states, welcomed ODU Libraries to collaborate and commit to a project centered
on resource sharing and retention. In an environment of limited resources, the
opportunity to build collections collaboratively was much appreciated. Projects like
EAST allow libraries to compare holdings and commit to retention of titles unique
to their own collections, which can then be shared through existing interlibrary
loan mechanisms.

Recognizing areas of strength and collecting extensively in those areas prove more
efficient than focusing on resources independently and developing duplicated
collections. When participating in the EAST project and working with the Virtual
Library of Virginia (VIVA), ODU Libraries considered approximately 93,000 titles for
retention, with nearly 12,900 requiring title-by-title review. In addition, the Libraries
helped complete a Collection Analysis Questionnaire to correct miscoding and
other issues discovered in bibliographic records and identify library titles in STEM
subject areas for retention and weeding.

“This project was very complex and required much time and attention by all
involved,” recalled Leanne Hillery, head of the Libraries’ Resource Description &
Maintenance department. “Overall, the ODU Libraries committed to retain 30,610
books for research sharing for EAST member libraries.”

The EAST project continued through the spring of 2024 with more titles to be
considered for possible retention. Notably, the work aimed to enhance the
availability of resources for researchers - 20,000 titles from 2011 to 2021, with 5,500
reviewed by the ODU Libraries’ Collection Development Team. Libraries’ staff
created Excel sheets to allow for a more seamless review of title retention. Staff
also completed training, while focusing on Interlibrary Loan borrowing and lending
reciprocity services.

16
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Preservica Migration
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From May 2023 to May 2024, Special
Collections and University Archives
(SCUA) and Systems Development
departments collaborated on a
project to migrate the ODU Libraries
Digital Collections website to a new
digital asset management system.
The new system, Preservica, will allow
SCUA to provide access and preserve
digital records. Currently, 17
collections are on the website -
totaling 82,344 files. Some highlights
of the digital collections include the
Mace & Crown student newspaper,
WTAR-WTKR Hampton Roads, Virginia
Historic News Film Collection, Norfolk
Public Schools Desegregation
Collection, and Our Own Community
Press, a local LGBTQIA+ newspaper.
Steve Bookman and Pete Bruce led
this project, along with additional
support from librarian Karen Vaughan
(retired).

Subject Headings

y AQpA §

The Head of Resource Description &
Maintenance did preliminary work to
identify harmful Library of Congress
(LC) subject headings present in the
Libraries’ public catalog and
investigate best practices for
changing these to the newly
approved LC headings. Leanne Hillery
attended webinars and conference
presentations, along with reading
journal articles and book chapters on
the topic. A pilot will begin in the
coming year, with changing the
subject heading “illegal aliens” with
the new LC heading “Noncitizens.”

Town-N-Gown Grant

Master’s Thesis Conversion

|

A major Libraries project centered on
a master’s thesis conversion. More
than 3,000+ digitized Master's theses
were processed to redact signatures,
remove blank pages, extract
abstracts and make them ready for
uploading to ODU Digital Commons.
The third leg of the project is now
underway, which involves adding
metadata, Digital Object Identifiers
(DOls), and the processed Portable
Document Formats (PDFs) to Digital
Commons, and should be completed
in 2025.

The Libraries’ Education &
Assessment department received a
$1,400 grant from Town-N-Gown to
purchase tablets for the Libraries’
instruction program. Travis Jones,
undergraduate teaching & learning
librarian, authored the grant
proposal. Notably, the Education &
Assessment department has long-
standing partnerships with courses
that introduce first year students to
the college experience. On average,
about 200 new ODU students
enrolled in an Impact Community or
University Enhancement course
participate in a library instruction
session each fall semester.

17
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The Future Information Professionals internship program, funded by the Laura Bush
21st Century Librarian Grant, provided 12 Libraries’ interns with a unique learning
opportunity over the spring semester, starting off with a trip to Baltimore. In
January of 2024, 10 of the 12 student interns joined their advisors when visiting the
American Library Association Conference, also called LibLearnX. The conference
offered a realistic snapshot into the field of librarianship, including chances to
network and attend workplace-related workshops.

“l learned about how information accessibility often depends on good
record keeping,” shared Leyda Rosario-Rivera. “An incredible amount of
work happens behind the scenes in libraries to keep
systems running as they should.”

Lucy Wittkower, head of Libraries Education & Assessment, Leanne Hillery, head of
the Libraries’ Resource Description & Maintenance, and Sue Kimmel, professor of
Library & Information Studies (retired), directed the Future Information
Professionals internship program. Please click here to read more about LibLearnX
and the students’ experience!
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ODU Libraries modeled operational integrity and effective management when
responding to recommendations from the University Audit Department. Stemming
from a Libraries’ audit conducted in 2021-22, staff members committed to
compliance and enhanced records management practices and met three of the four
recommendations before this fiscal year ended. In December of 2024, the Libraries
also met the fourth and final recommendation made by the department.

University Audit Department Recommendations:

e Implementation of a continuing monthly budget reconciliation process, which
meets University policy

e Approval of the Libraries Endowment Spending Plan by the University Audit
Department, which confirms that the plan effectively addresses the
recommendations aimed at strengthening the management of endowment funds

e Compliance with University policies regarding the application of student record
holds and the process for sending past due accounts to collection agencies

e Focus onrecords management, including a compilation of inventory lists,
development of a Libraries’ Records Management Manual, File Plan, and File
Structure

“Recommendations from the University Audit Department were very valuable in
identifying areas where our business and compliance practices could be improved,”
noted Stuart Frazer, administrative services librarian and assistant dean. “We’re
proud of the progress we’ve made since the audit concluded in December 2022 and
are committed to sustaining this momentum as we move ahead.”
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ODU Libraries successfully expanded use of Springshare products this fiscal year,
to maximize service to students and other library users and to heighten levels of
assessment regarding Libraries’ services. Using two newly acquired modules, LibCal and\_/
LibAnswers/RefAnalytics, librarians Dot Lockaby and Holli Kubly coordinated with the
Springshare Advisory Team to lead the initiative. Wrapping up in June of ‘24, the process
underscored a commitment to continuous improvement and user engagement.

Streamlining Libraries’ Services

“The Libraries expanded our use of the Springshare suite of products to improve access
to our services and to better assess how our services are used,” said Lockaby. Three
departments now use the products: Liaison Services (now part of the Libraries Research
& Scholarly Communication department), Education & Assessment, and Learning
Commons & Branch Libraries.

To set up LibCal and LibAnswers/RefAnalytics, Lockaby attended Springshare online
seminars and worked together with Kubly and all Springshare Advisory Team members.
Once LibCal Appointment Scheduling became available, Libraries’ staff members from
designated departments, including the Elise N. Hofheimer Art Library, received public-
facing training. Notably, data collection processes for research consultations improved
when utilizing LibAnswers/Ref Analytics as a tool to learn how and when users receive
research support.

Aside from research appointment scheduling, Springshare’s LibCal module also enables
users to reserve group study rooms. Victoria Heiduschke, Libraries’ head of Learning
Commons and Branch Libraries department, collaborated with Kubly to configure and
manage the study room scheduling component, ensuring its compatibility with the
Libraries’ website and University systems. Heiduschke, Lockaby, and Travis Jones, the
Libraries undergraduate teaching and learning librarian, then reached out to the
Libraries’ Student Advisory Council to gather suggestions regarding the new LibCal
system. By establishing feedback opportunities for students, ODU Libraries enhanced
the overall user experience.

Libraries’ Guides & Data Gathering

In addition to implementing the two new LibCal and LibAnswers/RefAnalytics modules,
the Libraries enhanced the continuing use of Springshare’s LibGuides. Kubly, as head of
the Libraries’ Systems Development department, led an effort to assess the Libraries’
large subject guide collection and to increase visibility. The project enabled librarians
who authored the guides to review the extensive collection and select which guide
aligned with specific courses. Kubly then enhanced discoverability through individual
guide tagging linked to Canvas courses. Following the project’s completion, a notable
increase in usage statistics for the guides occurred, which was consistent with
increased visibility in Canvas.
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Students Shine at 2024
Undergraduate Research Symposium -

The 2024 Undergraduate Research Symposium, through the Perry Honors College,
brought a combination of poster displays, art, and presentations to Perry Library in
late March, showcasing advancement in academic study and discovered
connections to professional fields. From the perspective of Shuntay Tarver,
associate dean of the Perry Honors College, participating undergraduates excelled
in their commitment to research. “I’ve had an opportunity to engage with many of
the scholars and many of the mentors, and they’re doing fascinating things,”
Tarver shared. “It really flies in the face of the thought that undergraduates aren’t
doing research because they are, in mass, around the country and definitely here
at ODU.”

Sophia Martinez, who majored in speech-language
pathology, directed her research on a project titled
Global Strategies for Addressing Communication »
Disorders in Justice-Involved Youth. She appreciated the |
opportunity to share findings, noting the topic israrely |
talked about. “Our research focuses on the prevalence
of communications disorders and juvenile justice and
detention,” Martinez explained. “About 60% of youth
offenders have a language disorder that is undiagnosed,
so a lot of the times, they don’t receive any intervention

in detention, and they don’t ever get diagnosed.” Sophia Martinez, 2024
Undergraduate Research

Symposium 21




Membership in Research Library
Association Offers ODU New Opportumtles /j/ o

Photo by Morganne Lander

As a new member of the Association of Southeastern Research Libraries (ASERL),
ODU Libraries welcomed the opportunity to work with a group of prestigious peer
institutions while striving to inspire and empower the Monarch community. This
association directs attention to growing professional development opportunities
and strengthening relationships with research libraries across the southeastern
United States, specifically through ASERL’s role as an active resource sharing
community. By joining ASERL in the spring of 2024, ODU Libraries gained access to
resources and support that benefits the University and beyond.

“Joining ASERL was one of the goals we identified in the Libraries' Strategic Plan for
2023-2028,” said Dean Hackman. “To me, establishing strong working relationships
with academic library peers across the region is a critical part of becoming a first-
class library serving a Research 1 University.” In 2021, ODU earned the Research 1
Classification, indicating "very high research activity," from the Carnegie
Classification of Institutions of Higher Education, placing it among the highest level
of research institutions in the United States.

Founded in 1956, ASERL is a national leader in cooperative library programming and
one of the country’s largest regional research library consortia. With 39
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\_/institutional members, including ODU, ASERL holds e

representation across 12 states and offers valued o0
programming for college campuses, along with necessary
connectivity among library leaders in the Southeast. . .

Aligning with the University’s vision for research, ASERL . .
supplements the Libraries’ existing partnerships, like I
theVirtual Library of Virginia (VIVA), by providing a a S e r
resource sharing network. This gives Monarchs expanded

and expedited access to collections from elite research libraries on a global scale.
Brian Payne, ODU’s interim provost and executive VP for Academic Affairs, sees the

membership as affirmation that the University is moving even closer toward
achieving national prominence in fields of research.

“Being a part of ASERL will provide our researchers access to an even wider range of
resources that can be used to help solidify ODU as a prominent research institution
with nationally recognized expertise in emerging areas,” he shared.

“ODU’s commitment to research grows stronger every day.”

Considering ASERL’s reputation for creative problem solving approaches, quality
options for professional development and successful collegiality, Payne also
appreciates the association’s ability to collaborate, which allows the University to
focus on research challenges.

Recognizing the time and planning dedicated to accessibility across ODU Libraries,
Hackman credited ASERL's Accessibility Interest Group as a source of information
and shared expertise. The dean looks ahead to new possibilities while ODU Libraries’
staff and librarians continue to collaborate with ASERL peers.

“ODU has made great strides recently, from the new [R1research] designation to the
American Library Association accreditation of its [master’s in library and information
studies] program, and of course with the EVMS integration, and | see the ASERL
membership as another important marker of the institution's progress,” Hackman
said.
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Launching the

Naro Collection &
New Spaces

24



Libraries Announce Grand Opening Q _/\4/\ N
of Naro Video @ ODU Libraries S
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Over the Spring ‘24 semester, ODU Libraries’ core purpose encouraged diversity
and community engagement with the grand opening of Naro Video @ ODU
Libraries. In March, the Libraries announced that after nearly four years of
preparations, 43,000+ videos and materials were now available to the Monarch
community and to any member of Friends of the ODU Libraries. Donated by Tim
Cooper and Linda McGreevy, former owners of the Naro Expanded Video store, the
collection can now be found on the first floor of Perry Library.

Libraries’ staff began unpacking hundreds of boxes in 2020 - boxes filled with the
largest DVD collection in Virginia. “It’s was a huge undertaking,” recalled Dean
Hackman. “When | arrived here in July 2022, the Libraries staff had made
tremendous progress, processing approximately half of the collection."”
Completing the cataloging and processing would take nearly another two years.

Building the Collection

Leading up to the Naro’s grand opening, the Libraries’ Resource Description &
Maintenance (RDM) department continued to manage the cataloging and physical
processing of Naro items remaining from the gift, as well as newly purchased
materials for the collection. Staff worked on several new aspects of the project,
like adding Blu-rays and VHS to the workflow and reprocessing items as new

25



|
SN

sl

genres were added. Additionally, the RDM department began a project to transfer
the items located in the Libraries’ existing media collection to the Naro collection and
withdrawing duplicated materials within the Naro holdings.

Red-Carpet Gala Celebrates

the Naro Collection

More than 170 guests attended the
Naro Video @ ODU Libraries’ Red-
Carpet Gala in March to celebrate the
grand opening of the Naro collection.
With the red carpet rolled out and a
fully catered evening prepared, ODU’s
Voice of the Monarchs, Ted Alexander,
welcomed a crowd ready for the
unveiling of 43,000+ videos shelved in a
new location: Room 1222 of Perry
Library. Additionally, guest speakers
shared their connections to the
collection, including Associate VP for
Corporate Partnerships Sarah Jane
Kirkland and former Naro Expanded
Video employee Patrick Taylor. During
the gala, Naro Video donors Linda
McGreevy and Tim Cooper were invited
to officially cut the ribbon and launch
new possibilities for research and
engagement.

T i

Naro Video Collection ‘Naro Minded’ free film

screenings series FY23-24:

» DUNE (2021)

e THE NIGHT IS SHORT, WALK ON GIRL(2017)

» LOVE WITH THE PROPER STRANGER (1963)

* HOW TO BLOW UP A PIPELINE (2022)

* TITANIC (1997)

e A THOUSAND AND ONE (2023)

« OLDBOY (2003)

e THE NEW AGE (1994)

e FANTASTIC PLANET (1973)

e DOUBLE FEATURE screening of NIGHT OF THE LIVING
DEAD (1968) and THE RETURN OF THE LIVING DEAD (1985)

» THE TRIAL (1962)

» WILD STYLE (1983)

* PREY (2022) (Redacted screening)

* MAYA DEREN x KARACELL

* LOVE AND BASKETBALL (2000)

* POSSESSION (1981)

e THE UNKNOWN COUNTRY (2022)

» THE END OF EVANGELION (1997)

* SHOGUN ASSASSIN (1980)

* DONNIE DARKO (2001)

* BOUND (1996)

* THE SPONGEBOB SQUAREPANTS MOVIE (2004)

i i i

“Tonight is just the beginning. The continued success of Naro Video @ ODU Libraries
will depend on your ongoing support,” said Hackman as he spoke to guests. “Our
goals for the collection include continuing to buy new movies, offer free film events,
create a screening space here in the library, and build a community of support for
local filmmakers.” The dean also thanked Rick Nickel, Department of Art professor,
for his work and installment of a creative mural located near the entrance of the new

Naro space.

Naro Video @ ODU Libraries: guides.lib.odu.edu/narovideo
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Over the fiscal year, areas of Perry Library received special attention to enhance
space, usability, and aesthetic appeal. By early January of ‘24, Room 1222 had
received new window treatments, new carpeting, and the installation of lots and lots
of shelving. The 4,600 square-foot area that holds Naro Video @ ODU Libraries is now
the collection’s permanent location.

Additionally, the Libraries’ Special
Collections and University Archives (SCUA)
Reading Room, which is open to both the
ODU and external community, welcomes
visitors to view rotating exhibitions about
ODU history, conduct innovative research
with unique collections, and engage with the
university archives. The space underwent
significant renovations in June 2023,
including installing new museum-quality
exhibition cases, replacing the carpet, and
painting the walls in ODU-branded colors.
The area now serves as an inviting and
functional space for studying, researching,
and hosting Libraries’ events.

Patrons view materials from
SCUA'’s 50 Years of the University
Women's Caucus display.
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Aside from collections, the Libraries repurposed
space for staff members within several
departments. From Learning Commons to
Engagement and Systems Development,
furniture and technology were moved to
optimize space and functionality in Perry Library.
And for the Monarch community, the
Accessibility Room on Perry’s first floor received
new carpeting, paint, and furniture, with more
equipment on the way.

ACCESSIBILITY

L.

Accessibility Room, Perry Library

Study Breaks

To balance hours of research and study time, Monarchs often find their way over
to Einstein Bros. Bagels. Yet, in May, Einstein’s temporarily placed its service on
hold for a significant renovation project. Located in Perry Library, new layout and
infrastructure were necessary to support updated equipment, which provided
an expansion of the bagel shop’s footprint into an additional 8 x 8 ft space.
Renovations were completed as students returned for the Fall ‘24 semester.

“We are now fully Kiosk and Grubhub brand. It’s easier for the customer because
they’re in control of their order,” said Tracy Stanley, culinary supervisor and
Einstein Bros. Bagels location manager.

Supervising Einstein’s for three years, Stanley
was familiar with the rushes and demands prior
to the renovation project. She noted the
reopening kept the staff busy. However, as Perry
Library provided a steady stream of business,
the Einstein’s crew made sure the customers felt
closer to home.

“You have students and staff here to study, and
when it’s exam time, you’re not having to walk == - e

across the campus to get your coffee fix or your [ & ! ﬁ ‘kg = !\ .
breakfast fix or your lunch fix, so | think it pairs e == Ta B

pretty good,” Stanley shared. Einstein Bros. Bagels
(completed post FY23-24)
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Research & Records at : F\'__<<
ODU Libraries O

The Libraries' Special Collections and University Archives (SCUA) department contributed
to learning initiatives in FY24 through instruction and research support. Yet, the
department also offered essential research and records management services to the
Monarch community - services that extended across the University grounds to reach the
Office of the President.

Specifically, archivist Steve Bookman filled time-sensitive research requests that assisted
the President's office and efforts to tell the story of ODU's academic roots. Additionally, to
add to President Hemphill's State of the University Address, Bookman provided the office
with quotes and photographs of past presidents, which helped showcase innovation and
vision.

During the fiscal year, SCUA also offered in-person research appointments, processed
licensing and publishing requests, and provided scan-on-demand services. Statistics show
that the department's digital scans on demand included more than 2700 individual
documents for the patrons of ODU Libraries.

Number of Scans Trends
Column | Line

3K
2,715
2k
1,621 1,621
1k
731
0
07/01/2020 to 07/01/2021 to 07/01/2022 to 07/01/2023 to
06/30/2021 06/30/2022 06/30/2023 06/30/2024

@ Number of Scans
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Advancing Accessibility &

Web Services CHO

ODU Libraries developed accessibility and digital services over the fiscal year by
building on initiatives from 2022 and 2023 to bring Library Research Guides (LibGuides)
into accessibility compliance. All guide authors received training on accessibility
standards to make sure best practices are maintained in the future, and thanks to
continued negotiations with ITS members, the LibGuides were integrated into the
Canvas Learning Management System. Currently, every course features either a
subject-related research guide created by ODU librarians or a default introductory
guide, allowing for easier access to valuable resources.

“This project was a massive undertaking that could not have been
brought to fruition without the help of student intern Max Spearman
and library staff who worked to ensure our research guides are
compliant,” remarked Holli Kubly, head of the Libraries’ Systems
Development department.

Also, the Libraries’ Web Advisory Team spearheaded efforts to balance user needs and
capabilities when clicking on the Libraries’ website. Collaborating with Information
Technology Services’ (ITS) developers and administrators, the team made informed
decisions regarding aesthetics and navigation as the Libraries’ digital content moved
from Adobe Experience Manager to Drupal.
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Global Accessibility
Awareness Day 0

Global Accessibility
Awareness Day

ACCESSIBILITY AND UKSABILITY |
i QF WEB ARCHIVES

an Sunkara, & Sande
May 16th, 2024
Noon - 1:30 PM
X Perry Library Room 1310-11
Online Via Zoom: tir l.com/ODUGAAD2024

The Libraries recognized Global Accessibility Awareness Day (GAAD) on May 16 by
hosting “Accessibility and Usability of Web Archives.” Dean Hackman and Courtney
Gipson, director of ODU’s Office of Educational Accessibility, welcomed attendees
to the panel discussion held in Perry Library. During the event, assistant professor
Vikas Ashok and PhD candidates from ODU’s Department of Computer Science
shared their academic work on accessibility and usability of popular web archives,
taken from the experiences of those who are visually impaired.

The group noted that web archives serve as digital repositories, like the Wayback
Machine. However, the archives can store ‘snapshots’ of web pages at different
time intervals and enable users to access prior versions of web pages that may
have been altered or even removed from the corresponding websites. Student
presenters considered how these sites may become equally accessible to all users.

Global Accessibility
Awareness Day
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Libraries’ DEIA Team Leads e

Movie Series Initiative ‘ /3“ \

ODU Libraries invited Libraries’ staff to the screening of
the Academy Award winning film, Moonlight, showing the
film in two parts in March and April. This controversial
film tries to answer the question of what it means to be
Black in 21st century America. As the film took viewers on
a journey through an intimate character study of Chiron,
the discussion after each viewing focused on the topics
of nicknames and how they can define individuals
throughout their lives and can lead to bigotry,
socioeconomic status, and sexual identity.

The Events Subgroup of the Libraries’ Diversity, Equity, MOONLIGHT
Inclusion, and Accessibility (DEIA) Team led this initiative
following the success of hosting its first movie

documentary event in 2023. The riveting, powerful, and Moonlight poster

educational PBS film, RACE: The Power of an lllusion, challenged attendees to unearth
their deep-seated beliefs on race and explored how our social divisions are not natural
but made. The DEIA group continued the movie series during the summer months of
2024.
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Building Relationships Through @< _/U/ B\
Outreach & Programming /—\

During the 2023-2024 academic year, the Libraries applied a proactive approach to
outreach and programming to strengthen connectivity and awareness of
resources and services. Specifically, the Department of Libraries’ Engagement
staff used a multifaceted communication strategy, including social media,
University Announcements, emails, newsletters and reports, printed materials, and
in-person conversations, to encourage exploration and participation in events,
exhibitions, and initiatives. Collaboration with ODU’s University Communications
further developed outreach efforts and aligned with the core goals of the Libraries’
2023-2028 Strategic Plan.

Creating engaging programming remained central to the department's mission.
Staff members implemented programming that resonated across diverse
audiences and held frequent discussions on outreach strategies to ensure that
initiatives reflected the needs of the Monarch community. For example, planned,
multimedia outreach for the Naro Video @ ODU Libraries collection helped the
Libraries select appropriate platforms to distribute targeted messaging and to
maximize outreach impact.
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/  Additionally, Engagement staff participated in significant campus events,
representing ODU Libraries and strengthening community engagement. In October
of 2023, the Libraries hosted a table at the Barry Art Museum’s Third Annual Public
Arts Festival at ODU, which attracted hundreds of attendees. Engagement’s
Communications Coordinator Alisa Moore led the Libraries’ planning for the event,
realizing a chance to share information about art resources, Friends of the ODU
Libraries membership, the Naro collection, all while offering interactive activities
and distributing promotional items. Participation in the Public Arts Festival also
served as a source for professional growth and collaboration among library staff
and graduate students who volunteered their time and energy.

A young attendee creates magnet poetry
at the ODU Libraries table during the
Public Arts Festival.

Naro Cinema’s marquee advertising a
Naro Minded free screening event

35



ODU Libraries Support QD”\-

Blue Connections Theme

The University’s 2023-24 Annual Campus Theme (ACT) Blue Connections
encouraged the Monarch community to learn more about the significance of
oceans and coastal waterways and how they directly shape global economies. The
campus-driven initiative also gave ODU Libraries the opportunity to hold a Blue
Connections kickoff event near the start of the Fall ‘23 semester. Kickoff
participants showcased upcoming ACT events, displays, and discussions in Perry
Library’s Learning Commons, while supporting engagement that served as a bridge
between academic exploration and community activism.

“University initiatives like the Annual Campus Theme allows Monarchs to become
better connected to topical issues and to develop specific areas of research,”
shared Jennifer Hoyt, head of the Department of Libraries’ Engagement. “ODU
Libraries offer ideal spaces to start conversations and scholarly projects, especially
as they fall under the Blue Connections theme.”

Aligning with the University’s vision, the Libraries urged undergraduates to submit
themed work to be considered for a Student Research Award. Also, staff from
Special Collections and University Archives welcomed Monarchs to view items tied
to maritime history. Notably, Perry Library provided space during the spring to
display the exhibit "Blue Connections: Life in and Around Ponds in Chesapeake,
Virginia." The exhibit, developed by Clinical Assistant Professor Angela Wilson, MLS
307 students, and Jackson Mcmillen-Orr from Virginia Tech, offered captivating
findings and celebrated the intricate connections between humans and aquatic
environments.
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Aquatic Archive Mural Finds a :
Home at Perry Library (5

Monarchs and art lovers alike joined ODU Libraries at the start of Fall ‘24 to
dedicate a collaborative mural and to recognize the impressive talent and
commitment to a project that launched within the fiscal year. Natalia Pilato,
professor in ODU’s Department of Art, and her students from ART 495/HUM 595
embraced long hours and hard work to create Aquatic Archive, which embodies
the spirit of the Blue Connections theme. Now completed, the mural explores the
past, present, and future of coastal life in and around Norfolk and offers solutions
for sustaining the coastal society of Hampton Roads.

Aquatic Archive, installed in the east academic lounge of Perry Library, stretches
around seating and study spaces and serves as a reminder of environmental
surroundings. “All the students had different ideas on how we could represent
these ideas visually,” Pilato explained. “It’s a concept that we have - how can we
make an audience understand.”

Looking back to the start of the project, the professor recalled how her art
students, known as the Blue Crew, didn’t start with paint and brushes but with
research on local waterways to develop a collage of topics. From ports and
mermaids to ODU’s lion and campus community, the group hoped to frame an
image of global contributions and to generate inspiration for change. Placing
importance on the service of academic libraries, Pilato selected Perry Library to
send the message.

37



“Anyone can embrace and engage in this arts-based research, and it’s that appeal
and reach to the community that | was so excited about,” shared Brian Payne, interim
provost. “| can’t say enough about how impressed | am with it; how much we value it;
how much we appreciate it.”

During the dedication, Payne recalled earlier conversations with the art professor
about searching for the best location to house the mural. The provost noted he was
aware that Pilato held a clear vision for the art. Yet, Payne was pleasantly surprised to
learn that she had set her sights on Perry Library.

Pilato also welcomed talent from outside the classroom, offering open studio hours
throughout the summer where Monarchs could drop in and paint sections of the full
mural. Among the participants were some of ODU Libraries’ own members like Dean
Hackman. In the meantime, the Blue Crew students continued to share ideas with
their professor to add meaning and connectivity across the campus.

“They kept mixing the stuff together,” Pilato said of the creative group. When her
students suggested they place the Norfolk Scope on the back of a swimming turtle,
Pilato returned with one response. “Brilliant. Brilliant!”

For more details about Aquatic Archive, please visit tinyurl.com/f264mrvm.
¢ Instagram: @AquaticArchive
e Facebook: Aquatic Archive

Cullen Strawn (left), executive Brian Payne, interim provost and
director for the arts, and Natalia executive VP for Academic Affairs

Pilato, assistant professor (right)
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University Women’s Caucus LY,
Celebrates 50 Years Together LN
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The Libraries hosted a significant event in April, filling a page of ODU history - the
50th anniversary of the University Women’s Caucus (UWC). Looking back to its
formation in 1974, the organization has earned recognition for continually focusing
on the welfare of women across campus. On April 10, dozens of Caucus members
and guests joined together in Perry Library’s 3rd floor atrium to celebrate decades
of advancement and to browse the Women’s Caucus’ archives in the new Reading
Room within the Libraries’ Special Collections and University Archives.

Dr. Fran Hassencahl, one of four panelists and past UWC presidents attending the
event, credited the Women’s Caucus’ achievements to solid preparation and
determination. “We get our evidence together, and we put it together in a way that
the administrators can understand it,” she explained. “You’ve got to keep pushing.”

In addition to lobbying for equity in areas of salary, tenure, promotion, rank, and
research leave, the Women’s Caucus also sponsors presentations and workshops
geared toward both personal and professional development. “What impacted me in
terms of how | tried to develop my professional life was that commitment,
understanding the goals, and knowing how to strategize,” recalled Dr. Brenda
Neumon Lewis, panelist, past UWC president, and retired associate VP for graduate
studies at ODU.

Attendees also received powerful reflections and insight from UWC past presidents
Dr. Holly Gaff and Morel Fry, MLIS. Notably, Fry held positions within ODU Libraries
since 1986 and was named Librarian of the Year in 1992, 2009 and 2013.
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Images of Resilience K

A powerful photo and VR exhibition in Perry Library’s Gallery area captured the harsh
reality of the Russian-Ukrainian war, allowing Monarchs to view the struggles of
Ukrainians firsthand. Created by Fulbright alumni and led by ODU graduate students
Ivanka Svitliar and Jem Baldisimo, the Spring ‘24 exhibition “Ukraine: War and
Resistance” displayed photographs that framed images of resilience and a journey
through the first month of the invasion of Ukraine. The exhibition also offered VR
headsets to enhance the exhibition and to generate compassion and empathy for
those caught in the crossfire.

“The main idea of the project is to digitize all the horrific problems that the Russian
federation brought to Ukraine,” explained Nazar Syvak, who contributed to the
exhibition.

“We really hope that Ukraine will rebuild, but it’s important to preserve how
it looked so future generations can see how it was and see how destructive
a war can be.”

Planners stressed that the exhibition provided more than visual storytelling. It also
encouraged Monarchs to connect emotionally.
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Students & Special Collections RS
Recognize Black History

Camp E. W. Young exhibit,
YWCA Collection

Special exhibits, art, and multiple book displays
recognized Black History Month at ODU Libraries. In
February of 2024, LAMBDA ETA & ODU NAACP
collaborated with the Libraries to present the ODU
Black Student Art Show. Displayed in Perry Library’s
gallery section, the artwork framed the talents of
Black ODU Monarchs.

Additionally, Monarchs visited the Camp E. W.
Young exhibit, located in the Special Collections
and University Archives’ (SCUA) Reading Room. The
camp was founded by Norfolk child advocate and
YWCA member Eleanor White Young, who saw the
need to “establish a place where Black youth could
enjoy nature and participate in camp activities.”

SCUA also showcased the Phyllis Wheatley Young Women’s Christian Association
(YWCA) exhibit in Perry’s 3rd Floor atrium space. The exhibit “aimed to provide care,
housing, and guidance to African American women and girls in the District of
Columbia during the early 20th century.”
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New Hires &

Redefining Roles CHO

In FY23-24, the Libraries’

ODU LIBRARIES ( ’ Administration department focused
of redefining position descriptions
NEW HIRES ‘ ’ to accurately reflect current

N\ responsibilities and organizational
FULL-TIME STAFF \ needs. Administration also
« Fiscal Services Coordinator: Karen Roullet considered increases to
» Financial Services Coordinator: Eddie Chartier compensation as a way to retain

o Administrative Assistant: Brianna Soccio

« Library Business Manager: Kristi Airington high-performing employees and to

attract qualified candidates for

PART-TIME STAFF vacant positions. By the end of
* Learning Commons Assistant: Aimee Bigelow reporting period, the department
* Reference Librarian: Carla Leanzo had provided three updates and
AP FACULTY/LIBRARIAN four redefinitions for full-time

« Research Data Management Librarian: Nikki Galloway ~ classified staff positions.

A Closer Look

For example, Resource Description & Maintenance (RDM) head Leanne Hillery
collaborated with Dean Hackman as she dedicated time to assess staffing and
positions within the RDM department. With the passing of the Libraries’ Lead
Cataloger and Metadata Specialist in June 2023, two department staff members
assumed many of the position duties. Also, Hillery considered how to best manage a
position responsible for the physical processing of all library materials added to the
Libraries’ collections and the binding of periodicals and rebinding of damaged
monographs.

Beginning in the Fall ‘23 semester, all RDM position descriptions were reviewed, along
with the daily tasks handled by each employee. A detailed analysis of tasks helped
identify any existing gaps and allowed for comparisons with peer institutions.
Additionally, findings were shared within ODU Libraries for feedback and suggestions.
Rather than filling the vacant positions, Hillery recommended the Libraries use the
funds to establish a new librarian position dedicated to cataloging and management
of the electronic resource collections. Once approved, the Libraries expect to conduct
a search to fill an Electronic Resources Metadata Librarian position during the 2024/25
fiscal year.
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Celebrating Diversity Ry
Champions Do

The Libraries proudly shared that Holli Kubly, head
of the Department of Systems Development,
received the 2024 John R. Broderick Diversity
Champion Award. ODU’s Office of Institutional
Equity and Diversity recognized Kubly in February,
highlighting Kubly’s exceptional leadership in
advancing the Libraries' accessibility initiatives. .
Also, her nomination letter pointed to educational %‘i o m&ﬂﬁ‘,ﬁﬁ
accessibility as a driving force behind her
motivation.

Holli Kubly, head of Libraries’
Systems Development
Department

“l am honored to be recognized alongside my campus colleagues
for such a prestigious award,” Kubly shared.

To make a lasting impact, the Libraries’
department leader strived to work across
campus departments and colleges, and it was

5 Kubly’s clear determination and commitment

OLD DOMINION that earned her ODU’s recognition. "[Holli's]

UNMIVERSITY

The Johs R Brodevick unwavering commitment to advancing

2 ;,wm@ ’ diversity, equity, inclusion, and belonging did
not go unnoticed, and [her] efforts not only
made a significant impact but also served as
an inspiration to others,” said Veleka Gatling,

assistant vice president for diversity and
John R Broderick Diversity Champion inclusive excellence.

Award commemorative plate

Kubly’s efforts laid the groundwork for meaningful improvements that benefited
students and faculty. She joined an esteemed group of past awardees, including
Crystal Willis, ODU Libraries’ electronic resources coordinator, who was recognized in
2023 for her contributions to diversity and inclusion. Their achievements reflect the
Libraries’ commitment to create an inclusive environment and supporting the needs
of the Monarch community.
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The Libraries’ Employee Organization (LEO)

/‘/I 200"‘ SUPERSTARS team.ménages a Superstars Program aimed

at building employee engagement and
NOMINATIONS heightening recognition of jobs well done.
Over the fiscal year, team members made
strategic updates to the program to best
align with the needs and interests of library staff, and employees were encouraged to
share their views about the changes. This led to even more nominations for
Superstarsin 2024.

“Each month, the Library Employee Organization conducted a random drawing that
included all superstars for the month for the prize of a gift card,” noted Lucy
Wittkower, head of the Libraries Education & Assessment department. More than 200
superstars were awarded for their contributions to the ODU Libraries during FY24.

Also, thanks to the feedback from a staff survey, the team coordinated and
successfully planned three events throughout the academic year. To welcome staff
and students back to campus, the LEO team organized a Morning Refreshments
event. For Libraries’ employees, the group hosted a summer cookout and a holiday
lunch to show appreciation and to bring colleagues together.
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Longtime Librarian Retires \Q-
Leaving a Lasting Impression |

Across campus, Karen Vaughan’s name has become synonymous with Old
Dominion University Libraries. To many, they are one and the same.From research
and scholarly publishing to open access and campus-wide committee service,
Vaughan’s dedication to librarianship intertwined with ODU’s Monarch community
for 36 years. So, understandably, her announcement to retire at the end of July ‘24
was received as bittersweet.

“Karen Vaughan has given three and a half decades of her life to Old Dominion
University,” said Brian Payne, interim provost and executive vice president for
academic affairs. While speaking at her retirement party, filled with co-workers,
friends and family, he recalled meeting Vaughan in 1996 when working as an
assistant professor at ODU. “| remember then, whenever | was around her, that she
seemed enthusiastic, optimistic, ready for whatever came her way.”

Most recently serving ODU as Head of Scholarly Communication and Publishing,
Vaughan first joined the Libraries in 1988, accepting a position managing what was
the new Automated Reference Center. With a Library Science degree from the
University of California, Berkeley, Vaughan and her family decided to settle down in
Norfolk within walking distance to ODU.

“We lived a half block away for 30 years, and my three daughters grew up here,”
Vaughan shared. “They learned how to skate and drive cars using ODU’s parking
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lots, played on the tennis courts and fields, sat in my office (and their dad’s office),
coloring and spying on other employees, and heard all about my projects and
stresses.”

Considering her contributions to the Libraries, Vaughan places the proliferation of
electronic databases near the top. She credits the introduction of Gopher and the
World Wide Web for enabling librarians to better guide users to Libraries’
collections and services. Creating a more efficient approach to library research,
students and faculty could navigate the growing number of online resources
through online instruction tools and tutorials. Additionally, reflecting on just the last
few years, Vaughan points to her time overseeing the ODU Digital Commons and
maximizing the possibilities stemming from the valuable resource.

“Since 2015, it has made a global impact by providing open and equitable access to
thousands of ODU faculty and student works that have been downloaded millions of
times, increasing the visibility of ODU research,” she said. “Our students benefit
from their works in Digital Commons, whether electronic theses and dissertations
or works from the Undergraduate Research Symposium, faculty-sponsored
research projects or articles in the OUR (ODU Undergraduate Research) Journal.”

And just as she inspired Libraries' staff over the decades, Vaughan grew
professionally from the insight and expertise of others. She credits her first ODU
mentor, Brian Forney, for his smarts and forward-thinking, especially as he gained
support from campus administration. Moreover, Vaughan remembers Jeff Barry for
introducing the idea of a Digital Services Center, which allowed faculty to place
their syllabi online and students to explore digital projects for the first time.

"l jumped at the chance to lead that area and start our digital collections program,"
she recalled.

"Academic librarians all over have become the champions for scholarly
communication and changes to the scholarly publishing ecosystem. We
pay attention to what’s happening and advocate for our universities."

As Vaughan’s professional path frequently crossed with her peers, she ensured that
the Libraries’ voice was heard. She emphasized representation as the Libraries play
a significant role in campus growth. For colleagues like Karen Eck, ODU's assistant
vice president for research, working with her on committees and projects
strengthened connectivity with faculty and generated ideas for planning.
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Party attendees Nancy Schafer Party attendees gather to celebrate
and Vernon McCart Karen Vaughan (left center).

"You always had time, as others have said, to listen and care, not only about what we
were working on, but who we were as people," Eck said at the retirement celebration.
"That means so much, and I'll never forget."

In recognition of Vaughan’s distinguished service within the field of higher education
and at ODU, the University’s Board of Visitors awarded her Library Faculty Emerita
status. She encourages the Libraries to remain committed to areas of great
importance, stressing continued attention paid to Open Access (OA) and the ability
for all to receive access to research. She notes that, despite the growing acceptance
of OA, commercial publishers who include excessive article processing charges
hinder the practice. Vaughan hopes ODU will adopt an OA policy, which would make a
version of nearly all faculty work available in the University repository.

“Faculty don’t give up their copyright, but they have the option to assign creative
commons licensing that allows them to make their research more open, more used
and more cited - not just for their own promotion, but for their research to be used
and generate more solutions to the world’s problems,” she explained. “So much more
needs to be done.”
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University, State, & National
Snapshot

ODU Committees

Annual Campus Theme Planning Committee

AP Faculty Senate

AP Faculty Senate Executive Committee

ASERL Resource Sharing Group

Campus Communicators’ Committee

Dean’s Leadership Council

Excellence in Internships & Co-ops Commission

Global & Distance Learning Policy Committee

Graduate Administrators Council

Justice, Equity, Diversity & Inclusion (JEDI) Committee, Academic Affairs
Master of Library & Information Science Advisory Board

ODU Diversity, Equity, & Inclusion Chairs Committee

ODU/Eastern Virginia Medical School (EVMS) Integration: Libraries Subgroup
ODU Faculty Senate Committee A: Undergraduate Curriculum Committee
ODU Faculty Senate Committee B: Undergraduate Policy & Procedure

ODU Faculty Senate Committee H: Digital Learning and Online Education 2023-24
ODU Faculty Senate Committee I: Administration, Finance, & Academic Support Services
ODU Faculty Senate Committee J: Library

ODU Global Policy & Process Committee

ODU Leadership Council

ODU Program Action Committee



University, State, & National
Snapshot

ODU Committees

ODU Undergraduate Research Committee

ODU Votes Coalition

Open Educational Resources (OER) Committee
Provost’s Cabinet

QEP Advisory Board

Research Advisory Committee, Research Foundation
Research & Scholarly Data Governance Committee
University Women’s Caucus Executive Committee

University Writing Council

Virginia Committees & Projects

DC Ex Libris Users Group

Potomac Technical Processing Librarians

SCHEV Library Advisory Committee, Secretary

Virginia Library Association

Virginia Research Libraries’ (VRL) Communications Committee
Virginia Research Libraries’ (VRL) Director’s Group

Virginia Scholarly Communication Interest Group

Virginia Tidewater Consortium (VTC) Library Deans & Directors

Virtual Library of Virginia (VIVA) Cataloging & Metadata Interest Group



University, State, & National
Snapshot

Virginia Committees & Projects

VIVA Collections Committee

VIVA OER Committee

VIVA Open Access Advisory Group

VIVA Open Course Grants Committee

VIVA Open Education Network Coordinating Committee
VIVA Outreach Committee

VIVA Resource Sharing Committee, Chair

VIVA Steering Committee

American Library Association (ALA) Committees
ALA Core
ALA Government Documents Round Table (ACRL)

ALA ULS Academic Outreach Committee, Secretary

ODU Libraries’ Initiatives

DEIA Reading Group Discussions

Future Information Professionals Undergraduate Internship Program
Global Accessibility Awareness Day, Collaboration

ODU Libraries’ Physical and Virtual Book Displays



Working Together to Make a
Difference

Task Force Commitment & Team Membership
Collection Workflows/e-Resources Troubleshooting Task Force
Naro Video Collection Task Force

Alma Primo Team

Assessment Team

Collection Development Team

Communications Team

Diversity, Equity, Inclusion, and Accessibility Team
Instruction Team

Management Team

Materials Budget Team

Public Services Team

Springshare Advisory Team

Web Advisory Team

Other Committees, Boards, and Assemblies

ACRL Instruction Section Membership Committee

ACRL University Libraries Academic Outreach Committee, Secretary
Classified Staff Assembly

Eastern Academic Scholars Trust (EAST)

Friends of the ODU Libraries

Inter-University Consortium for Political and Social Research (ICPSR)
Libraries Employees Organization

Libraries English Composition Subgroup

Library Faculty Assembly



Working Together to Make a
Difference

Other Committees, Boards, and Assemblies
Library Faculty Assembly Executive Committee
Libraries’ Leadership Reading Group

MARAC Virginia Caucus

Mid-Atlantic Regional Archives Conference (MARAC), Program Committee
Members

North American Serials Interest Group (NASIG)
ODU Libraries Community Advisory Board

ODU Libraries Naro Video Advisory Board
Online Audio-Visual Catalogers

Orientation Planning Group

Society of American Archivists

Undergraduate Annual Campus Theme Research Award Committee

CONGRATULATIONS! CONGRATULATIONS!
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LIBRARIAN OF THE SEMESTER STAFF MEMBERS OF THE SEMESTER LIBRARIAN OF THE SEMESTER STAFF MEMBER OF THE SEMESTER
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