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￼Faculty Teaching Load  

This policy applies only to Teaching and Research Faculty. Research Faculty at research centers and 
faculty employed by the Medical Group are excluded.  

1. The standard teaching load at Old Dominion University is 24 load hours for the academic year. Each 
chair/director will, in consultation with the faculty member and in accordance with approved 
college-level workload standards, determine how the equivalent of that load is comprised for that 
faculty member in the department/program, after considering the goals and objectives developed 
by the faculty member and agreed to by the chair/director as a part of the annual evaluation process. 
Such a load should be apportioned among teaching, research, administration, clinical, and other 
responsibilities approved by the chair/director. Other responsibilities the chair/director should 
consider include curriculum development, mentoring , supervision of theses and dissertations, 
supervision of student internships, service in professional organizations, and special community or 
university service. Copies of the workload apportionment will be provided to each faculty member and 
forwarded to the dean for approval each semester and to the appropriate executive vice president. 

 
2. In courses where the credit hours equal the contact hours, one credit hour will be the equivalent of 

one load hour. Department chairs/directors must consider the following factors when assigning class 
loads or determining overload compensation include: class enrollment, number of preparations, 
preparations for new courses, service as course director, team teaching, number of honors courses, 
tutorials, i n d e p e n d e n t  study, hours of graduate-level courses taught, and the number of registered 
thesis and dissertation students supervised. 

 
3. In courses that have more contact hours than credit hours (for example, laboratories in some 

sciences and studio art), faculty compensation shall not exceed 0.75 load hours for each contact 
hour, assuming that no more than two contact hours per credit hour is, in any case, required. In 
courses consisting of both lecture and laboratory, only the laboratory will be calculated at 0.75 load 
hours for each contact hour, and the lecture at one load hour for each credit hour. 

 
4.  In the case of nontraditional teaching experiences such as student teaching, applied music, pre-

clinical and clinical experiences, health professions programs, or internships, the relationship 
between teaching time and load hours will be determined on a course-by-course basis by the 
faculty of the department/program with the approval of the dean and the appropriate executive 
vice president.   

 
5. The university, whenever appropriate, supports and encourages team teaching. Since team teaching 

allows for collaboration among peers and often results in an enhanced classroom environment or 
novel course content, there is potential for personal and professional growth for instructors and for 
broader and more stimulating experiences for students. Professors involved in team teaching will 
determine their individual contributions to the course and, in consultation with the chair(s) of their 
department(s)/school(s), calculate their load hours for the course. The total load hours for the team 
should equal at least the total teaching load hours for the course. However, since team teaching and 
the administration of assignments and grading may be significantly more time-consuming than for a 
course taught by one faculty member, the chair(s) may award additional load hours to team 
members. It is typically necessary for one member of the faculty team to be designated as course 
director for the semester to coordinate such course administrative activities as recording, 
completing, and submitting grades. 
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6. A faculty member's responsibility toward the university includes service and may include research in 
addition to teaching. Faculty members may not be assigned a teaching load beyond the standardized 
load hours per academic year described above without extra compensation. If the 
department/program and the faculty member request a teaching load beyond this limit, approval of 
such a request must be forwarded to the appropriate executive vice president on the 
recommendation of the chair/director and dean. 
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Substantive change:  We added a paragraph about adjusting load hours for asynchronous courses. 
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Perhaps we could add the following after #3 
4. For  asynchronous courses the default will be to assign load hours equal to credit hours.  However, 
when appropriate the load hours may adjusted on a course-by-course basis by the faculty of the 
department/program with approval of the chair/director, dean, and the appropriate executive vice 
president. 
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I am not sure this is a good change. We went through this a few years ago.  A load hour is not necessarily 
the same as a credit hour, as acknowledged in the next sentence. 
 

Page 1: [8] Commented [A5]   Author    
Could we consider "and in accordance with approved college-level workload standards" as a potential 
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We're already doing this, as each college is following their own standards (which of course must all fit 
within the university policy/ definition).  
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