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Policy and Procedures on Evaluation of Tenured Faculty

I.  Policy for Evaluation of Tenured Faculty

A. An annual evaluation of the performance of all faculty members will be conducted to document,
their contributions to the University and to their disciplines. The criteria on which this
evaluation will be based are teaching, research, service, and clinical care, if applicable._

B. The jnitial responsibility,for evaluation of faculty, performance, rests with the chair, based on the
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evidence supplied by the faculty member or collected elsewhere. The faculty member shall be
given a copy of the chair's evaluation and may submit comments. Both the chair's evaluation
and the faculty member's comments are submitted to the dean, who has the final responsibility
for the evaluation of faculty. A copy of the dean's evaluation should be posted to the secure
platform according to the review schedule noted in the Appendix to this handbook,

Il.  Procedures for Evaluation of Tenured Faculty
A. Annual Evaluation

1. In order to ensure that all relevant information is included in the evaluation, all faculty
members are required to submit an annual self-evaluation that includes evidence in support

of . their performance in teaching, research, clinical care (if applicable), and service, together

with additional information for consideration by the chair and deanin their evaluations.
These evaluations will be based on annual self-evaluation, available studentopinion surve
feedback, up-to-date curriculum,vitae, peer evaluation of feaching portfolios, and,additional
information the faculty or the chair wishes tojnclude. The evaluations willcomment on the
performance of the faculty member in teaching, research, service, and clinical care (if
applicable) and progress toward their individual goals, as articulated,in previous

evaluations. If the faculty member fails to submit his or her annual evaluation materials, the
chair and dean have the discretion to evaluate the faculty member's performance based on
available evidence. For associate professors who desire promotion, feedback on their
progress to full professor will be provided by the department/school chair, The
department/school chair will work with the faculty member to develop a plan for
advancement to full professor.

B. Evaluation Process

Executive Vice President,

1. JThe chair, using the faculty self-evaluation and pther available information, gvaluates the
performance of the faculty member during the previous year and writes a formal gvaluation
of the contributions of the faculty member to the department/program, college/school, and
wuniversity. Annual evaluations of tenured ffaculty members serving as department chairs are
written by the dean. Since the_performance evaluation is one of the essential factorsin
determinations concerning tenure, promotion, and reappointment, the chair and dean
should make every effort to ensure that the evaluations are clear, honest, complete, and
evaluative, rather than a mere listing of activities.
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2. The chair and the dean willinterpret the cumulative record of annual evaluations along with i Deleted: 11...1.B.1) so that a clear picture of
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3. |After, completing the, evaluation, of the, faculty, member's activities], the, chair, posts the written
evaluation and discusses it with the faculty member.|At this time, the faculty member and
chair agree on a written set of goals for the coming year.\ If appropriate, the chair should
make suggestions for improvement and give the faculty, member,a clear idea of ways,the
can improve thejr, future performance, \

4. The faculty member has the opportunity to provide additional information for consideration by \
the dean after the chair has posted their evaluation letter to the secure site.,
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personnel file maintained in the dean's office.
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care, as appropriate, ,The weighting of these areas may vary from one faculty member to _

another depending on the department/school's needs and the accountability of the
individual faculty member in contributing toward the fulfillment of these needs.

a. Jeaching - The chair is responsible for evaluating the available information about

the faculty member’s teaching effectiveness. See the University Policy on the
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Evaluation of Teaching Effectiveness_for additional details,

b. Scholarly Activity and Research - The chair is responsible for evaluating the quality
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of the scholarly activity and research of the faculty member (a mere listing of
publications or grants does not constitute evaluation). Each department/school
should establish, with the approval of the dean and the appropriate executive vice
president, a clear statement of the criteria for evaluating scholarly activity and

research in that department/school.These criteria should consider both the

department/school's mission and the nature of scholarly activity and research
within the discipline or related disciplines and in appropriate interdisciplinary
venues. The evaluation of scholarly activity and research in a department/school
should be based on these criteria. In evaluation, emphasis should be placed on
quality, not just quantity. See the Policy on Evaluation of Scholarly Activity and
Research for more detailed information.

c. Service - The category of professional service deserves the same kind of rigorous
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