)
OLD DOMINION

Board of Visitors
New Member Orientation
Tuesday, July 29, 2025
Broderick Dining Commons, 2" Floor, Board Room

NOTE: Optional brief campus tour available from 9:00 AM to 10:00 AM

10:00 AM to 10:10 AM
Introductions and Welcome by Rector Pitts

10:10 AM to 10:30 AM
General Overview by President Hemphill

10:30 AM to 1:00 PM
Division Presentations and Discussion
o [0:30AMto 10:55 AM: Academic Affairs
10:55 AM to 11:20 AM: Administration and Finance
11:20 AM to 11:45 AM: Digital Transformation and Technology
11:45 AM to 12:10 PM: Student Enrollment, Engagement, and Services
12:10 PM to 12:35 PM: University Advancement
12:35 PM to 1:00 PM: University Communications

1:00 PM to 1:45 PM

Working Lunch with Administrative and Division Presentations and Discussion
o [:00PMto 1:15 PM: Audit and University Compliance
o [:15PMto 1:30 PM: Legal
o [:30PMto 1:45 PM: Talent Management and Culture

1:45 PM to 2:35 PM
Additional Administrative Presentations and Discussion
o [:45 PMto 2:10 PM: Athletics
o 2:10 PMto 2:35 PM: Macon & Joan Brock Virginia Health Sciences at Old Dominion
University

2:35 PM to 2:55 PM
General Group Discussion

2:55 PM to 3:00 PM
Wrap-Up and Adjournment by Rector Pitts and President Hemphill

NOTE: Optional brief campus tour available from 3:00 PM to 4:00 PM



