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Source: U.S. Bureau of Labor Statistics

UNITED STATES ANNUAL INFLATION RATES
(2014 TO 2024)







OVERALL ASKING RENT &  VACANCY RATES

Source: CoStar
*Includes only 3-star properties & NNN Asking Rents.













STORE CLOSURES IN 2024





Walgreens to close 1,200 stores as U.S. 
pharmacies struggle to define a new role.

THE HEADLINES

News

CVS is closing another 300 stores in the U.S.

https://apnews.com/article/walgreens-closing-drugstores-fiscal-fourth-quarter-5df931861e1e4111eaa5ef2372ec173a
https://www.timeout.com/usa/news/cvs-is-closing-down-another-300-stores-in-the-u-s-102324


































SIGNIFICANT INCREASES IN BRICK & MORTAR 
SHOPPING BY DEMOGRAPHIC
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Greatly or Somewhat Increased Brick & Mortar Shopping  (2024)

Source:  Morning Consult













6 MILLION ANNUAL VISITORS





BIGGEST LEASES OF 2024
(BY SQUARE FOOT)

Source: CoStar

#5.  Fun City Trampoline Park, Newport News: 45,000 SF

#4.  The Picklr, Williamsburg: 45,781 SF

#3.  Academy Sports, Virginia Beach:  65,297 SF

#2.  Belk, Williamsburg:  73,860 SF



#1. Burlington, Hampton: 80,000 SF



BIGGEST SALES OF 2024
(BY PRICE)

Source: CoStar/SLN Capital Markets

#5. East Beach Shoppes, Norfolk: $7.5 Million

#4. Old Time Pottery, Norfolk: $8.32 Million

#3. Cypress Point Shopping Ctr, Virginia Beach:  $12 Million

#2.  Value City/Red Robin, Chesapeake:  $20.05 Million 



#1. DW Center, Newport News: $28.5 Million 









"Everything’s A Buck and a Half.  Don’t Push Us!”





Nicole Campbell
Vice President,

Office Leasing & Sales





Hampton Roads 
vacancy rate: 

7.1%

National average 
vacancy rate: 

13.9%

While other cities 
struggle, we’re 
outperforming

How do we stack up? 



Why Are We Winning?

Limited new construction – Only 110,000 SF in the 
pipeline

Strong economic base – Defense, Port of Virginia, 
healthcare

Smart redevelopment – Office conversions, flexible 
leasing



New policies 

bring both 

opportunities 

and challenges.



Positive Impacts of Executive Orders

 Infrastructure & Defense 
Spending – New investments 

boost demand for office space

 Regulatory Rollbacks – Faster 
approval for office conversions 

and developments



Negative Impacts of Executive Orders

Eliminate DEI initiatives – affects office space utilization strategies 

Reduce federal workforce – reduce need for space

Terminate GSA leases – will it affect the 51 leases in Hampton Roads? 

Mass deportations – labor shortages and project delays



Core & More
Tenants aren’t just seeking core office 
elements (location, layout, lease terms) 
but also more—flexibility, amenities, ESG 
features, and experiential design.

LinkedIn Omaha. 
Photo by Jason O'Rear.



What’s 
driving 
demand? 

Medical office demand is 
growing – 6.1% vacancy rate

Government & universities 
expanding leases

Sublease space is shrinking – 
Down to 5% from 430,000 SF 
in 2022



Three Big Opportunities in 2025



Adaptive 
Reuse in 

Portsmouth, 
designed by 

GARC



AI is changing how office buildings operate

•Improving property 
management 
functions

•Smart buildings and 
predictive analytics



Lending 
restrictions ease

• More acquisitions
• More TI and building 
   upgrades
• More adaptive reuse 
   projects



Final 
Takeaways

Hampton Roads isn’t 
just surviving – we’re 

thriving.

The future of office 
space isn’t about 

square footage – it’s 
about strategy.

Invest wisely, 
embrace change, and 

move quickly on 
opportunities.





Thank You!

Connect with me on 
LinkedIn for more 
market updates





Jake H. Marshall, CPA
Chief Operating Officer



Multifamily Remains Preferred Investment Class
Investor Allocation Over Time

Source: Real Capital Analytics, Newmark Research as of 1/21/2025
Note: “Other” includes development sites, senior housing and nursing care, self-storage, parking and manufactured housing.



New Household Formation
Household Estimates; Annual Change

Source: Newmark Research, U.S. Census Bureau, Federal Reserve Bank of St. Louis



Homeownership Further out of Reach
Cost of Homeownership Compared to Renting

Source: Newmark Research, Atlanta Federal Reserve (10/17/24), RealPage



Price Dislocation Leads to Another Year 
of Muted Sales Volume

Quarterly Sales Volume; Dollars in Billions

Source: Newmark Research, MSCI Real Capital Analytics



Sources: Freddie Mac, Real Capital Analytics CPPI, Federal Reserve Board, Moody’s Analytics



Hampton Roads Investment Sales Follows 
National Trend

Source: Real Capital Analytics, Newmark Research 

Total Multifamily Sales Volume Price per Unit



Hampton Roads’ Top Sales of  2024

Sources: CoStar and Yardi



Hampton Roads Fundamentals Continue to 
Outperform Broader Market

Source: RealPage



Rent Growth Leader in 2024
Year-over-Year Effective Rent Growth and Change in BPS; Top 50 Markets

Source: Newmark Research, RealPage



Hampton Roads Submarket Performance
Multifamily Statistics by Submarket- As of 4Q 2024 12-Month Effective Rent Change by Submarket

Source: Newmark Research, Axiometrics



Hampton Roads’ Not So Secret Sauce
• Stable Employment Base
• Favorable Demographics
• Supply/Demand Imbalance



Hampton Roads Deliveries Peak in 2024
Deliveries & Demolitions

Source: CoStar



Despite Record Year, Deliveries Pale in 
Comparison to Peers

ORF

Annual New Supply and Annual Inventory Growth by Market; Select Markets 

Source: Newmark Research, RealPage



Impediments to New Development in the Region

• Land Availability
• Cost of Construction
• Cost of Capital
• Yield Expectations



What’s Ahead?



Relative Uncertainty



Optimism Abounds for 2025



But it May Not Be All Smooth Sailing



More of the Same in Hampton Roads?

• Continued Occupancy Tightening
• Modest Rent Growth
• Uptick in Delinquency
• Operating Expense Moderation
• Limited New Construction Starts





• Click to edit Master text styles
• Second level

• Third level
• Fourth level

• Fifth level

Geoff Poston, SIOR
Senior Vice President,

Managing Broker, 
Industrial Group



The Quick Recap

NORFOLK INDUSTRIAL MARKET - 2024



INFILL
vs 
RURAL / BIG BOX



INFILL

• 89.3 MSF
• Avg building size = 29,000 SF
• 3.7% Vacancy Rate
• $10.50 to $12.50 PSF, NNN

RURAL / BIG BOX

• 31.9 MSF
• Avg building size = 271,000 SF
• 7.1% Vacancy Rate
• $7.00 to $9.00 PSF, NNN

TALE OF TWO MARKETS



PORT MARKET COMPETITION
NY/NJ

Baltimore

Charleston

Savannah

Norfolk

8.3% Vacancy

5.3% Vacancy

4.5% Vacancy
$8.91 PSF, NNN

827K SF Net Absorption

$17.44 PSF, NNN

-5.6MSF Net Absorption

$8.28 PSF, NNN
1.6MSF Net Absorption

$7.56 PSF, NNN

-1.7MSF Net Absorption

13.6% Vacancy

8.6% Vacancy

$6.56 PSF, NNN
21.5MSF Net Absorption



• 3.52 million TEUS – 7.2% growth
• Expanded Central Rail Yard – 

2 Million TEU Capacity
• Two-Way ULCV Channel Dredging
• 100% Powered by Clean Energy

PORT OF VIRGINIA
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DEFENSE



THE RETURN OF MANUFACTURING

• Up 354% since 2018

• Projected 25% share by 2028

• COVID

• CHIPS Act and Inflation Reduction Act

• Tariffs



NORMALIZE IN ‘25

• Rent  

• Vacancy

• Investors

EXPECTATIONS

THREATS

• Tariffs  

• Inflation





J. Van Rose Jr., MIRM
Executive Chairman of the Board



Economic Forecast
Residential 
Real Estate

2025

Presented by

J. Van Rose, Jr
Executive Chairman /CEO





But Not So For 
Hampton 
Roads



Source: REIN – Real Estate Information Network



Resale Market

Months of Supply = 1.97

6.5%

Average Sales Price
2023: $367,534
2024: $391,477

Average Market Time
2024: 28 days
2025:  59 days

Source: REIN – Real Estate Information Network



Source:Source: REIN – Real Estate Information Network



Months of Supply = 2.04

New 
Construction 

Market

1.3%

Average Sales Price

2023: $475,616
2024: $481,813



Size and Price Per Square Foot
Attached Detached

Average SF: 1,796

Average $/SF: $215.25

Units: 896

Market Share: 35%

Average SF: 2,425

Average $/SF: $219.32

Units: 1688

Market Share: 65%
Source: REIN – Real Estate Information Network



Inventory

Source: REIN – Real Estate Information Network



Shock!     2.5% - 8.0% 
      
Current:  10 Feb. 2025

VA   6.25% 
FHA 6.375%
Conventional  6.875%

Stay put & keep low interest rate 
 
First time Homebuyer cannot qualif

The magic number is  under 6%

Interest Rates

Source:



Top Builders 

Source: REIN – Real Estate Information Network



A Fast Growing Market – Luxury Market



A Fast-Growing Market – Luxury Market

Source: REIN – Real Estate Information Network



Bright Spots for 2025

• The pool of buyers for 
Hampton Roads. 

• The interest rate trending 
toward 5%

• The undersupply of housing 
for the past 4 years. Demand 
is High!!

• The natural pressure of living 
on the marketplace of 1.8 
million.

• Builders, “If you build it, they 
will come.”



2025
Hampton Roads MSA-The Pool To Draw From

Demographics

Total Population: 1,808,102
Baby Boomers: 350,814 (19.3%)
Gen X: 310,584 (17.2%)
Millennials: 502,586 (27.8%)
(64.3%) of our population is in the home 
buying zone

Income   

Median Household Income: $79,540
Increase for 2024: 2.2%  

Source: 2022 Census ACS Estimates for Virginia Beach-Norfolk-Newport News, VA-NC MSA and Claritas. 



Interest Rates
Stay put & keep low interest rate 
 
First time Homebuyer cannot 
qualify

The magic number is  below 6%

76% of current 
mortgages in the 

area below 5%



Inventory

Source: REIN – Real Estate Information Network and HIVE – NC



Head Winds 
for 2024

CASH IS KING

$11.5 Trillion
of available equity
is in US housing.

$299,000 of equity
for the

average US homeowner

Source: REIN – Real Estate Information Network



Head Winds 
for 2024New Home

Landscape



Top Builders

Source: REIN – Real Estate Information Network



Head Winds 
for 2024

Here They Come



Head Winds 
for 2024

“If you build it,
they will come.”

“If you build it, they will come.”





Presentation of the 
Robert M. Stanton 

Legacy Award

J. Van Rose, Jr.



Please join us for a 
reception in the 
Big Blue Room.
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