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Dear Colleagues,

The final version of the COS Strategic Plan is attached along with the 2024 implementation plan for each goal. We will work hard to
accomplish the tasks we have laid out for 2024. Each fall we will develop a new implementation plan for the following calendar year. You will
see that some goals have implementation items for future years, but we will reevaluate these plans each fall. Please let me know if you have
any questions or suggestions.

The attached is not formatted in final form. Nevertheless, we wanted to get the plan to you so you can see the outcome of the planning we
have done over the past year.

Best Regards,

Gail

Upcoming Events and Deadlines:
e Feb. 15: abstract deadline for Undergraduate Research Symposium
e Feb. 23 Science Friday 4 — 6 pm PSB 1100; Speakers John Whiteman (Biology) and Xiao Yang (Psychology)
e Feb. 28: Deadline for COS environmental sciences seed funding proposals
e March 15: Deadline for COS awards and Cheng Fund for Innovative Research proposals
e March 29 Science Friday 4 — 6 pm PSB 1100; Speakers Matt Grau (Physics) and Lusi Li (Computer Science)
e March 30: Undergraduate Research Symposium
e April 13: Virginia State Science and Engineering Fair — please register to be a judge at https://forms.office.com/r/ND2HgyiwlH
e April 23: College of Sciences Awards Ceremony - afternoon




