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Civilian Labor Force and Individual Employment

Hampton Roads, January 20QDecember 2023
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—— Sources: Bureau of Labor Statistics and Dragas Center for Economic Analysis and Policy. Seasonally adjusted data.
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Nonfarm Payrolls (Jobs)
Hampton Roads, January 20Q@ December 2023
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Index of Nonfarm Payrolls (Jobs), Hampton Roads, Virginia, and the United States
February 201@ December 2023
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Job Openings and Job Quits
Virginia, January 2019 December 2023
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Department of Defense Direct Spending
Hampton Roads, 2016 2030*
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Monthly Inflation and Core Inflation
United States, January 20kQJanuary 2024
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Monthly Inflation, United States
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University of Michigan: Consumer Sentiment
United States, Selected Periods
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Looking Ahead

A Inflation decelerating in 2024 and sustained job growth will lead to a rapid improvement in
consumer sentiment.

A The Federal Reserve will likely reduce the discount rate by 50 basis points I kiadf f 2024,
however, it will take a conservative approach to avoid a repeat of the 1970s.

A Labor markets will continue to be relatively tight in Hampton Roads as growth continues in 20
Avalilability of labor and workforce housing limit job growth in the region.

A While housing demand is lower due to higher interest rates, housing supply is even more
constrained, median housing prices will continue to grow in 2024.

ACongress Is the primary domestic source of downside risk, and we should not expect signific:
action on appropriations in the neaerm.
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CRE NCO Ratios at US Banks

Data for the second calendar quarter each year

mm Total CRE NCOs ($M) == CRE NCOs/average CRE loans (58)
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Data compiled August 23, 2023
CRE = Commercial Real Estate | NCO = Net COéfrge
Analysis includes U.S. commercial banks, savings banks, and savings and loan associations; exdeplesitoontrusts and aopanies with a foreign banking organization charter.
Commercial real estate loans include Aianm and norresidential loans for U.S. offices.
(‘ ” Data based on regulatory filings.
I Source: S&P Global Market Intelligence



OFFICE-TO-APARTMENT
CONVERSIONS U.S. PIPELINE

MORE THAN QUADRUPLED IN 4 YEARS
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Hampton Roads Office Vacancy Rate
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Change in Hampton Roads Office Asking Rent
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2023 Top Office Leases

Property Date
400 Butler Farm Road
Hampton, VA 23666 G Az
Summit Pointe
Chesapeake, VA 23320 Q4 2023
Ghent Station
930 W. 23t Street Q1 2023
Norfolk, VA 23517
Riverside Corporate Center
Norfolk, VA 23502 2028
Summit Pointe
Chesapeake, VA 23320 Q3 2023
Port Warwick
Newport News, VA 23606 Q3 2023

Sguare Footage

50,414

28,813

26,400

25,002

18,543

13,541

Tenant

City of Hampton

Dollar Tree

Bon Secours

U.S. Marine Management

Venture X
(CoWorking Space)

Invictus Health



2023 Top Office Sales Transactions

Property Square Footage Date Sales Price Price Per SF

6320 & 6330 N. Center Drive, Norfolk, VA 23502

814 Kempsville Road, Norfolk, VA 23502

(ICC #18 Rappahannock Building) 77,490 11/30/23 $16,500,000 $213
(ICC #1% Potomac Building)

(ICC #1¢ Gloucester Building)

416 J. Clyde Morris Boulevard, Newport News, VA 23¢ 91,000 09/20/23 $6,700,000 $74
f’g:ni'o'?';_‘lg‘ri pstgﬁeé’o gggo'k’ VA 23510 64,522 07/10/23  $5,350,000 $83
110 Wimbledon Square, Chesapeake, VA 23320 14,980 01/05/23 $4,590,000 $306
1206 Laskin Road, Virginia Beach, VA 23451 35,534 11/30/23 $4,350,000 $122
99 Old Oyster Point Road, Newport News, VA 23602 25,000 03/15/23 $3,650,000 $146
2301 General Booth Boulevard, Virginia Beach, VA 23 10,300 11/08/23 $3,637,500 $353
358 Mowbray Arch, Norfolk, VA 23507 39,832 03/07/23 $3,200,000 $80

100 Landmark Square, Virginia Beach, VA 23452 23,565 03/29/23 $3,000,000 $127



Pace of Monthly Job Gains

Thousands of jobs, month-over-month change, Jan 2021 - Jul 2023
Bars are monthly gains, line is 3 month average
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Why Hampton Roads?

Industrial Market Dynamics

A rocksolid local economic base secures enormous
Investments in 2023 and 2024

The Hampton Roads Industrial Market will enjoy
supercharged growth throughout the region, bringing with
meaningful increases in employment and capital investmel

az X
: | 9¢ Q{ DhH
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State of The Port 2023

A There was a slight contraction of container volumes at The
Port of Virginia during 2023, TEU volumes were still in
excess of 2020 prpandemic levels.

A The Port of Virginia faired better than more than half of
competing ports.

A The Port led all net gains for East Coast Ports in loaded
volumes in Q4 2023 vs 202and growth is coming back to
the region from international trade.

A Significant multbillion dollar investment and regional
transportation infrastructure projects are being completed,
building out a transportation economy.

)

I Source: JLL Research



The 2023 Industrial Market

Key Factors in 2023
A We continued building onto our past&years
of industrial demand and absorption with ne

m 1-Year Rent Growth

Orlando [ 18.2% commitments to larger industrial projects.
Baltimore 18.6% A Absorption and demand was demonstrated
local company expansions as well as out of
Charlotte 19.3% market corporate occupiers.
Richmond ez23Cll A Demand velocity was forecast to continue fo

_ the foreseeable future because of its structu
Scypulegiey N nature from both local companies and from g

of market corporate occupiers.
Broward County | 22.9%
Palm Beach [ 26.89%0
Nashville | 27.3%
Jacksonville | 27.4%

Hampton R oads |, 218"

0% 5% 10% 15% 20% 25% 30%
J

)

— Source: JLL Research



Where are we now?

A The deepening and widening of the shipping channels is nearing completion in late 2024, increas
throughput and velocity capability at the Port of Virginia.

A With the significant transportation infrastructure investments coming online, Hampton Roads is
completing a transition to a worldlass transportation economy for all manner of commerce,
distribution and logistics. The completion of the HRBT expansion will be the capstone to this
narrative in late 2025 or early 2026.

A In almost all instances today, multiple tenants and buyers continue to compete for lease and
purchase options of limited small block spaces between 10,000 to 100,000 SF.

A With demand outstripping supply, Tenant Improvements will continue to be at the discretion of
landlords and owners, and concessions in terms of free rent will be limited at best.

A We are the single tightest market with the lowest vacancy of any national market. Hampton Road
a #1 nationally recognized market by the global investment community.

)
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Looking forward into 2024 and 2025

Functlonal Industrial vacancy will remain restrlcted |n all S|ze

of 10,000 SF.

100% of all speculative construction projects that delivered for
occupancy through Q1 2023 were absorbed.

Even with a robust pipeline of under construction and proposed
speculative projects, the data clearly reflects a healthy absorptio
and lease up of past projects and this will set the stage for a
continued vibrant market.

With rock solid leasing and pricing fundamentals the Hampton
Roads market will continue to be a lightning rod for the attraction §
of new investment and development capital.

Over 7.9 million SF of new industrial product is planned to deliver-'
over the next three years equal to about 60% of the more than ‘
13 million square feet of requirements from tenants in the market.






