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Monday Matters: COS strategic plan - feedback requested

Dodge, Gail <gdodge@odu.edu>
Mon 10/9/2023 8:01 AM
To:Dodge, Gail <gdodge@odu.edu>
Cc:Whitfield, Tiffany L. <tlwhitfi@odu.edu>;Brunelle, James A. <jabrunel@odu.edu>;Hynes, Wayne L.
<whynes@odu.edu>;Wallach, Josh <JWallach@odu.edu>;Greene, Lesley H. <LGreene@odu.edu>;Harvey, Rodger
<rharvey@odu.edu>;Franke, Gabriel <mfranke@odu.edu>

1 attachments (27 KB)
COS Strategic Plan Draft October 2023 .docx;

Dear Colleagues:
 
I have attached a draft of the College of Sciences 2024 – 2029 strategic plan.  As a reminder, we started working
on the plan in the spring by forming six committee to bring forward goals and strategies.  Those committees had
representation from all the departments and were asked to provide one goal and 3 – 6 strategies.  We will execute
the plan each calendar year by devising a yearly implementation plan in late fall for the following year.
 
The six committees and chairs of those committees are listed here:
Undergraduate Affairs (Josh Wallach)
Faculty Affairs (Wayne Hynes)
Graduate Affairs (Lesley Greene)
Research Support and Growth (Rodger Harvey)
Staff and Administrative Affairs (Gabriel Franke)
Community Engagement (Jim Brunelle)
 
I would appreciate your feedback.  We have scheduled a college-wide town hall meeting for Oct. 24 (12:30 – 1:20
pm) to discuss the plan.  The goal is to finalize the plan by early November
 
Best Regards,
Gail
Upcoming Events and Deadlines:

Science Friday:  4 – 6 pm PSB 1100, October 20, November 17
David Courson’s AI Integration office hours:  Tuesdays 1-2pm and Wednesdays 10-11am, Chem
1000J
Oct. 11:  Town Hall with Provost Agho to discuss diversity and COACHE survey results; 12:30 –
1:30, Newport News Room, Webb
Oct. 12: Individualized Learning: Development of AI-based course companions, Chem 1002, 12:00
– 1:00 pm
Oct. 19: AI Basics for Instructors and TAs, Chem 1002, 12:00 – 1:00
Oct. 20: Deadline to submit ICAR CARMA proposal
Oct. 24: COS Town Hall, 12:30 – 1:20; OCNPS 200
Nov. 3: President Hemphill’s State of the University event, 10 am
Dec 11: COS holiday party, 11:30 – 1:30; location:  Big Blue Room, Chartway Arena

_____________________
Gail Dodge
Dean, College of Sciences
Professor of Physics
757-683-3432
gdodge@odu.edu 
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