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Date-Submitted:	9/5/18	
Title-of-Issue:	proposed	changes	to	the	policy	on	promotion	in	rank	
Description:	this	issue	addresses	some	proposed	changes	to	this	policy	to	clarify	points	and/or	clear	up	
any	potential	misunderstandings		
Rationale:	Proposed	changes	to	the	promotion	policy	

1. 	Throughout	the	document	“professor”	has	been	replaced	with	“full	professor”	to	avoid	any	confusion
or	misunderstanding.		I	may	have	missed	a	few	of	these,	so	it	might	be	a	good	idea	for	the	committee	to	
double-check	this.	
2. 	In	places	where	the	policy	refers	to	the	“designee”	of	the	department	chair,	explicit	reference	is	given	
to	the	section	in	the	policy	where	(and	how)	this	designation	occurs.	
3. 	See	proposed	changes	to	section	II.E	and	V.H	regarding	eligibility	to	vote	on	the	college	and	university	
promotion	committees.	
4. 	As	with	the	proposed	changes	to	the	tenure	policy,	the	Faculty	Senate	Executive	Committee	was	
similarly	concerned	about	who	is	?eligible?	to	vote	or	participate	on	the	department	promotion	
committee	(see	sections	II.C	and	II.D).		For	example:
Are	faculty	on	leave	eligible	to	serve	on	the	department	committee	and	vote?
Must	someone	attend	the	committee	meeting	to	vote	(i.e.,	will	proxy	votes	be	accepted)?		There	are	no
proposed	changes	being	suggested	here,	but	the	committee	may	want	to	think	about	this	and	make	
some	recommendations	to	the	senate	when	this	issue	is	brought	to	the	floor	of	the	senate.	
5. 	Proposed	changes	to	sections	II.C.8	and	9	streamline	the	process	a	bit,	and	make	the	point	that	it	
must	be	clearly	documented	when	additional	material	is	added	to	the	review	process	?mid-stream?	of	
the	overall	process.		There	was	some	disagreement	among	Executive	Committee	members	about	
whether	any	material	should	be	added	like	this,	as	it	implies	that	different	committees	at	different	levels
see	(and	evaluate)	different	sets	of	credentials.		The	committee	may	want	to	take	up	this	broader	
question,	but	for	now	here	are	some	proposed	changes.	
6. 	As	noted	in	the	issue	regarding	proposed	changes	to	the	tenure	policy,	the	committee	may	want	to	
add	text	similar	to	II.C.8	and	9	here	to	the	tenure	policy.	
7. In	section	II	and	IV	I	corrected	some	errors	to	references	to	prior	sections	in	this	policy.
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Response	by	Committee	F:	

We	thank	Chair	Burdige	for	improving	the	clarity	and	readability	of	the	policy.	We	agree	with	
most	changes	(and	added	a	few	minor	ones).	The	one	disagreement	is	the	change	of	the	
language	on	the	composition	of	the	College	P&T	committee	–	since	there	(usually)	is	only	ONE	
such	committee,	the	language	should	be	identical	to	that	in	the	policy	on	Tenure	(which	we	also	
changed	back	to	its	original	version).	
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Promotion in Rank 
NUMBER: 1412 

APPROVED: September 26, 2013; Revised June 9, 2016 (eff. 7/1/16); Revised June 6, 2017 (eff. 
7/1/17); Revised June 14, 2018 (eff. 7/1/18) 

I. Board of Visitors Policy

A. All promotions in rank are based on evaluation of the faculty member’s performance in teaching, 
research, and service (as appropriate) over the total time in the previous rank as compared to the 
criteria established by the Board of Visitors for the rank being considered and any other criteria
established by the department or college. 

B. Promotion to the rank of associate professor must occur at the time of the tenure award, and the
policy on tenure applies. 

C. Promotion to the rank of full professor is normally considered no earlier than during the sixth year of
a faculty member's service as associate professor at Old Dominion University. Exceptions are 
made only under the following circumstances: 

1. A faculty member who has held the rank of associate professor at another institution and was
initially appointed to Old Dominion University at the rank of associate professor may be 
considered for promotion at the time of the award of tenure. 

2. A faculty member of extraordinary merit may be considered for promotion to the rank of full
professor before the sixth year as associate professor at Old Dominion University. 

D. The president, upon the recommendation of the Faculty Senate, shall establish procedures for
consideration of promotion to the rank of full professor (as well as for the designation as eminent
scholar).  Such procedures shall require consideration and recommendation by faculty members at 
the department and college level, the chair, the dean, and the University Promotion and Tenure 
Committee.  The decision concerning promotion is to be made by the provost and vice president for 
academic affairs.  If the provost and vice president for academic affairs decides against promotion, 
the faculty member may request a review by the president.  The decision of the president is final. 

II. Procedures for Promotion in Rank to Full Professor

A. Considerations Concerning Promotion

1. Each faculty committee and administrator considering a promotion case must specifically
consider factors listed below as they apply to each case in the written recommendations that
are submitted up the line to the provost and vice president for academic affairs.  In the case of 
committees, the vote must be recorded in the recommendation, and the reasons produced by 
the minority members must be specified. 

2. Each committee and administrator making a recommendation concerning promotion considers
evidence of the faculty member’s performance over the total time in which the previous rank
has been held as compared to the guidelines for the rank being considered as established by
the Board of Visitors and any other guidelines established by the department or college. 

3. The total rank structure of the department should be considered. 

4. At the least, the committees and administrators should examine faculty information sheets,
chair evaluations, dean’s evaluations, and any other evidence submitted by the faculty 
member, the chair of the department, or any other relevant source.  It is the responsibility of 
the department chair and the departmental promotion and tenure committee to provide an 
assessment of the quality of the publications for the faculty being considered for promotion.
The evidence should address the quality of the journals and the reputation of book and other 
such publishers. 
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B. External evaluation of the faculty member’s research and scholarly activity by nationally recognized 
experts in the field of specialization will be required. 

 
1. The responsibility for initiating the external review, securing the reviewers, and forwarding 

complete review files to the dean, provost and vice president for academic affairs, and the 
University Promotion and Tenure Committee belongs to the department chair. If the 
department chair does not have the rank of full professor, all chair responsibilities for 
promotion to full professor will be delegated by the dean to a full professor in the department or 
from another department within the same college who will assume all of the chair’s 
responsibilities described below.  This appointed full professor, acting in the role of chair, 
cannot take part in any deliberations or votes of the departmental, college or University 
promotion committees while the promotion case is being considered.  In promotion of 
department chairs, the responsibility belongs to the dean. 
 

2. External reviewers with academic positions must hold the same rank or higher than the 
promotion rank for which the faculty member is being considered; exceptions should be 
justified by the dean.  The department tenure and promotion committee and the candidate will 
prepare separate lists of potential reviewers. The candidate will review both lists and will 
document personal and professional relationships with all potential reviewers. The chair (or 
designee, see 1 above) will select three reviewers from the candidate’s list and three reviewers 
from the department tenure and promotion committee’s list; the chair (or designee) will provide 
the list of reviewers to the dean.  The dean will submit an agreed upon list to the provost and 
vice president for academic affairs for final approval prior to initiating the review process. As a 
general rule, external reviewers should not be co-authors or former mentors of the candidate.  
The selection of potential external reviewers must be completed before the end of the 
semester prior to the submission of credentials for promotion.  

 
3. External reviews will be confidential; reviewers will be so advised. Requests for exception to 

the confidentiality of external reviews should be made directly to the provost and vice president 
for academic affairs before the reviewers are asked to submit evaluations. If an exception is 
approved, candidates for promotion will be allowed access to the substance of external 
reviews, but the authorship of specific external reviews and other identifying information 
contained therein will remain confidential. All external reviewers will receive a standard letter 
sent by the chair but prepared by the provost and vice president for academic affairs in 
consultation with the deans and a copy of the policy on external reviews so their 
responsibilities will be clear. 

 
4. A curriculum vitae will be required of each external reviewer. Each reviewer will be asked to 

describe any personal or professional relationship with the candidate.  It is the responsibility of 
the chair to include a curriculum vitae of each reviewer.  For promotion of department chairs, 
the responsibility belongs to the dean. 

 
5. External reviewers will be asked to evaluate all submitted material mailed to them. Candidates 

for promotion are responsible for the preparation of the research portfolio and curriculum vitae 
to be sent to external reviewers.  In the case of the arts, reviewers may be asked to consider 
works of art or performances. External reviewers will be asked to evaluate: a) the quality of the 
scholarship or creative work under review; and b) the scholarly reputation (regional, national, 
international) of the candidate. 

 
6. All candidates for promotion to full professor will be required to have their scholarship 

evaluated by no fewer than four external reviewers. If fewer than four reviews are received, the 
chair will choose additional reviewers alternately from the lists of the department promotion 
and tenure committee and of the candidate. 
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7. The University and college administration will assist departments where reasonable expenses 

are necessary to obtain appropriate external reviews. 
 

C. A candidate for promotion in rank is initially considered by the faculty members in the department 
who hold the rank being considered or above.1 Only faculty holding the rank of full professor are 
eligible to deliberate, review, or otherwise participate, and vote on candidates for promotion to full 
professor. 

 
1. In the case of large departments, the faculty members in the rank being considered or above 

may select a committee from their ranks to consider and make recommendations concerning 
promotion.  In that case, it is the responsibility of the committee to elicit opinions from all 
faculty members holding the rank being considered or above. 
 

2. In departments where fewer than three members hold appointments in the rank being 
considered or above, the dean, in consultation with the chair (or designee; see section II.B.1), 
will appoint enough additional faculty in the rank or above from other disciplines to form a 
committee of at least three. 

 
3. Candidates for promotion should provide a statement of potential external and/or internal 

reviewers with whom there is a conflict of interest, e.g., co-authors, co-investigators, etc. 
 

4. No dean, associate dean, assistant dean, or other full-time administrator or department chair 
(or designee; see section II.B.1) shall attend or participate in the deliberation of either the 
departmental, college, or University Promotion and Tenure Committee. The deliberations of all 
three committees are confidential and must not be shared with anyone outside of the 
committee. 

 
5. The college committees shall consist of one tenured faculty member from each department in 

the college.  All members of college promotion and tenure committees shall be elected directly 
by the faculties they represent for a one-year term renewable twice for a total of three years.  
This member shall be chosen by majority vote of all full-time, tenure-track  teaching and 
research faculty members of the department, present and voting, by secret ballot before April 
15 of each year for the ensuing year.  Every reasonable effort should be made to ensure that 
there are at least three full professors on the college committee.  No person shall serve on a 
college promotion and tenure committee for more than three years consecutively but is eligible 
for reelection after an absence of at least one year. Only faculty holding the rank of full 
professor are eligible to join the deliberations and the vote on candidates for promotion to full 
professor. If the home department of a candidate for promotion to full professor has no full 
professor representing it on the college committee, a member of the departmental promotion 
committee for that candidate (convened as described in section C.1. and C.2. above) shall be 
elected to serve as its representative.  In any case, the representative from a promotion 
candidate’s department will participate in deliberations in the candidate’s case but will not cast 
a vote. 

 
6. The University Promotion and Tenure Committee shall consist of one tenured full professor 

from each of the major degree-granting academic colleges.  This member shall be elected by 
his/her college’s promotion and tenure committee(s) by September 15.  The University 
Promotion and Tenure Committee shall elect one of its members as chair.2  No person shall 
serve on the University Promotion and Tenure Committee for more than three years 
consecutively but is eligible for reelection after an absence of at least one year.  The 
representative from a promotion candidate’s college will participate in deliberations in the 
candidate’s case but will not cast a vote.   
 

7. Any committee member who participates in the promotion process votes at most only once on 
any particular case. 

 
8. The faculty member under consideration is informed whenever a committee is considering 

promotion and is given an opportunity to submit a statement in writing to the provost’s office in 
support of their tenure case, or to correct any factual misinformation in previous 
recommendations. The provost’s office will add such letters to the candidate’s file. 
 

Comment [DB1]: Eventually I think this section should 
be rewritten discussing “full professor” and not “rank being 
considered or above”, but since there is reference to this 
section in the promotion considerations for research and 
clinical faculty we may need to keep the wording as is for 
now. 

Deleted: of full professor 

Deleted: The college committees shall consist of 
one tenured full professor faculty member from 
each department in the college.  All members of 
the college promotion and tenure committees 
shall be elected directly by the faculties they 
represent for a one-year term renewable twice for 
a total of three years.  They shall be chosen by 
majority vote of all full-time, tenure-track teaching 
and research faculty members of the department, 
present and voting, by secret ballot before April 
15 of each year for the ensuing year. 
Deleted:  There should be at least a majority of 
full professors on the college committee.  

Formatted: Font:Bold
Comment [DB4]: This seems to suggest that if a dept. has 
no full profs they can elect an Assoc Prof who cannot vote 
on a dept’s. candidate, but could vote on candidates from 
other departments.  I’m inclined to remove this sentence in 
its entirety.  
SEK: Not sure what you mean. C.1. and C.2. spell out that 
the departmental committee can only have full professors. In 
any case, the dept. rep would only participate in discussion, 
not in votes. On promotion cases from other departments, 
nobody from a department without full professor 
representation on the college committee will discuss or vote. 
This by itself should be a strong motivation to nominate full 
professors to the college P&T committee. 

Comment [DB5]: I made this a stand-alone point to be 
consistent with the tenure policy. 

Deleted: The faculty member involved is 
informed whenever a committee is considering 
promotion in rank and is given an opportunity 
either to appear before that committee (or group) 
considering the case, or to submit a statement in 
writing in support of eligibility for promotion, or to 
correct any factual misinformation in previous 
recommendations.

Formatted: Indent: Left:  1.25",  No bullets or
numbering

4



 
9. In case of material new accomplishments before the conclusion of the evaluation process, 

additional documentation may be added to the portfolio with the concurrence of the dean. Such 
additional material must be clearly marked as such and dated at the time of addition to the 
promotion file by the provost’s office. If such additional documentation is considered, this must 
be clearly documented in the recommendation letters by the committee or individual (e.g., 
dean) who first see this new material. 

 
D. The committee or faculty group makes its recommendation concerning promotion to the chair (or 

designee; see section II.B.1) together with reasons for the recommendation (including a minority 
statement in the case of a non-unanimous vote), and specifies the vote of the committee. All 
eligible committee members shall vote yes or no through a secret ballot.  In instances of a non-
unanimous vote, the minority opinion must be included in the committee recommendation and the 
minority must be given the option to write the minority opinion. The chair (or designee) evaluates 
independently the credentials of the faculty member, the rank structure of the department, and any 
additional evidence presented, either by the faculty member or from any other source, and makes a 
recommendation, with reasons, concerning promotion. 
 

E. If either the departmental committee (or group), or the chair (or designee), or both recommend 
promotion, the faculty member’s credentials together with the recommendation of the faculty 
committee and the chair (or designee) will be forwarded to a promotion committee of the college for 
consideration.  This committee will make an independent evaluation and make a recommendation 
concerning promotion with reasons (including reasons of the minority), to the dean.  The 
recommendations will indicate the vote of the committee. All eligible committee members shall vote 
yes or no through a secret ballot. Members who are eligible to vote on a specific candidate’s 
promotion application are defined in section II.C.5.   In instances of a non-unanimous vote of all 
eligible voting members, the minority opinion must be included in the committee recommendation 
and the minority must be given the option to write the minority opinion. 

 
F. If neither the faculty committee (or group) nor the chair (or designee) recommend promotion, the 

faculty member will not be considered for promotion in the coming year unless a review by the 
college promotion committee and the dean is requested by the faculty member.  If a review is 
requested, the departmental committee and the chair forward all documents to the promotion 
committee of the college, which examines them and makes a recommendation concerning 
promotion to the dean following the stipulations of II.E. above. The dean examines all documents, 
including the recommendation of the college committee, and makes a determination concerning 
promotion.  If the dean’s determination is negative and is in accordance with the recommendations 
of the departmental committee, the chair, and the college committee, then the faculty member is 
not promoted for the coming year.  If the dean’s determination is negative and is not in accordance 
with all previous recommendations, the faculty member may request a further review by the provost 
and vice president for academic affairs.  The decision of the provost and vice president for 
academic affairs is final in such cases. 
 

G. The dean, considering all previous recommendations and all credentials, then makes a 
recommendation concerning promotion, which is forwarded, with reasons, to the provost and vice 
president for academic affairs. 

 
H. The University Promotion and Tenure Committee, consisting of one tenured full professor from 

each of the major degree-granting academic colleges, examines the facts and all previous 
recommendations and documentation, and makes a recommendation (with reasons, including 
minority reasons, if any) concerning promotion, which is forwarded to the provost and vice 
president for academic affairs. All eligible committee members shall vote yes or no through a secret 
ballot.  Members who are eligible to vote on a specific candidate’s promotion application are 
defined in section II.C.6.  In instances of a non-unanimous vote of all eligible voting members, the 
minority opinion must be included in the committee recommendation and the minority must be 
given the option to write the minority opinion. 

 
I. On the basis of all the evaluations and recommendations presented, and after consultation with 

staff, the provost and vice president for academic affairs makes a decision concerning promotion 
for the coming year.  If the recommendations of the committees and administrators that have 
previously considered the case have not been in agreement with one another, or if the provost and 
vice president for academic affairs disagrees with the recommendations that have been in 
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agreement with one another, the provost and vice president for academic affairs shall consult with 
the chair, the dean, and the University Promotion and Tenure Committee before reaching a final 
decision.  The decision of the provost and vice president for academic affairs will consist of one of 
the following: 

 
1. promotion 

 
2. deferral 

 
J. If the decision of the provost and vice president for academic affairs is for promotion, the faculty 

member will receive the higher rank in the subsequent academic year.  The decision of the provost 
and vice president for academic affairs will be reported to the president. 
 

K. The faculty member may request that the president review a negative decision by the provost and 
vice president for academic affairs.  The decision of the president is final. 

 
L. All promotions are reported by the president to the Board of Visitors. 
 
M. Copies of the recommendations by all committees, chairs, deans and the provost and vice 

president for academic affairs shall be provided to the faculty member being considered for 
promotion.  The faculty member will be provided opportunity to correct any factual misinformation in 
such recommendations by placing a letter in his or her promotion file at any stage, or up until April 
1, to the provost and vice president for academic affairs. 

 
N. The above procedures at the department and college level may be suitably adapted for faculty 

members who hold interdisciplinary or interdepartmental appointments.  The adapted procedures 
should be recommended by the promotion and tenure committee of the college or colleges involved 
and approved by the dean or deans and the provost and vice president for academic affairs.  
Procedures above the college level will be the same as those designated above in all cases. 

 
III. Research Faculty 

 
A. Promotion to the rank of research professor from the rank of research associate professor and 

promotion to the rank of research associate professor from the rank of research assistant professor 
shall be upon the recommendation of the department, chair, college promotion and tenure 
committee, dean and University Promotion and Tenure Committee to the provost and vice 
president for academic affairs.  If the provost and vice president for academic affairs decides 
against the promotion, the person may request a review by the president.  The decision of the 
president is final. 
 

B. The process for promotion to the rank of research professor and promotion to the rank of research 
associate professor will require external evaluation of the quality of the faculty member’s research 
performance from nationally recognized experts in the faculty member’s field; procedures for the 
external review process can be found in section II.B of this policy.   

C. For those research faculty who only have appointments in one of the University-level research 
centers, the following promotion policy will apply.  Research centers will establish a promotion 
committee to review faculty promotions and make recommendations to the center director.  
Appointments to this committee will follow the guidance of section II.C of this policy pertaining to 
departments.  This promotion committee should include at least one member from the academic 
department(s) most closely aligned to the center to ensure promotion considerations are being 
applied equitably between the faculty assigned to that department and those assigned to the 
center.  In centers where fewer than three members hold appointments in the rank being 
considered or above, the center director will solicit members of the department(s) most closely 
aligned to the center, in consultation with the chair(s) of those department(s), to form a committee 
of at least three.    The center director will review faculty promotion recommendations and will 
recommend to the vice president for research those members who have met the promotion criteria.  
The vice president for research will forward a recommendation regarding promotion to the Office of 
Academic Affairs for review by the University Promotion and Tenure Committee and the provost 
and vice president for academic affairs.  The University Promotion and Tenure Committee will 
forward a recommendation to the provost and vice president for academic affairs.  If the decision of 
the provost and vice president for academic affairs is for promotion, the faculty member will receive 
the higher rank in the subsequent academic year.  The faculty member may request that the 
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president review a negative decision by the provost and vice president for academic affairs.  The 
decision of the president is final. 
 

IV. Clinical Faculty 
 
A. Promotion to the rank of clinical professor from the rank of clinical associate professor and 

promotion to the rank of clinical associate professor from the rank of clinical assistant professor 
shall be upon the recommendation of the department promotion and tenure committee, department 
chair, college promotion and tenure committee, dean and University Promotion and Tenure 
Committee to the provost and vice president for academic affairs. If the provost and vice president 
for academic affairs decides against the promotion the person may request a review by the 
president. The decision of the president is final. 
 

B. The process for promotion to the rank of clinical professor and promotion to the rank of clinical 
associate professor will require external evaluation of the quality of the faculty member’s scholarly 
activities from nationally recognized experts in the faculty member’s field; procedures for the 
external review process can be found in section II.B. of this policy. The schedule for review will 
follow that for “Clinical Faculty Seeking Promotion in Rank”. 

 
V. Part-time instructional faculty may be promoted in rank (for example, from adjunct assistant professor to 

adjunct associate professor) upon recommendation of the chair and dean to the provost and vice president 
for academic affairs.  Full documentation of the credentials of the faculty member being recommended for 
promotion is required.  If the provost and vice president for academic affairs denies the promotion, the 
faculty member may request a review by the president.  The decision of the president is final. 
 

VI. Lecturers may be promoted in rank to Senior Lecturer and Senior Lecturers may be promoted in rank to 
Master Lecturer. The applicable policies are contained in the section “Evaluation of Lecturers, Senior 
Lecturers, and Master Lecturers and Promotion of Lecturers and Senior Lecturers”. 

 
 
                                                             
1 See the Schedules for Faculty Personnel actions in the appendix for specific dates and actions. 
2 The members of the faculty who are elected to serve on the University Promotion and Tenure Committee shall 
serve for the subsequent academic year.  The promotion and tenure committee elected by each individual degree-
granting college serve for an entire year, not for the spring semester of one year and the fall semester of the 
following year.  
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