January 29, 2009

Issue #1
Summer School-7 sessions-Is this too many?
e Opverlaps of classes
e Tuition-SCHEV-against us for summer school financial aid ($)
e Summer camps
e Services for students-meal plans, heall, health
e Faculty pay for summer
e Revenue
e Space utilization-poor
e Continuing education- could use the space and generate revenue
e Course sequences-impact graduation
e Impact maintenance of buildings during summer

Issue #2
3 Semester
e Concept make sense
e Semantics-cause budget trigger
e Subset 3 week classes
e Different subsets
e Financial aid-fulltime-how impact need vs. award
e Accelerated-do they perform well
e Are there better courses

How did multi session summer sessions begin?
e Fewer sessions/longer session?
e Impact employment?

Who takes summer- in/out of state?

Activity hour-1 day of week?
e Add7am. classes
e [Friday afternoon

No credit classes
e How impact us?
e Revenue generator?
e ELCuses
e Holds space and then released-open enrollment



Trigger
e #isimportant
e can’t be us-are we comfortable
e SCHEV rules
e Russ-tell more about factor
e Trigger questions



