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 Exceeds Standard Meets Standard Approaches Standard Needs Attention 
 
Mission and 
Goals 

Mission and goals are comprehensive 
concise description of the broad aspects 
covered within the major; Mission is clearly 
aligned with the college mission and the 
university mission; goals clearly identify 
the knowledge, skills, abilities, and  
transferable competencies student will 
acquire; goals are clearly aligned with 
mission; would want to use as an example 
for other programs 

Mission and goals are clear 
statements of the broad aspects 
covered within the major; 
mission is aligned with the 
college mission and the 
university mission; goals are 
aligned with mission  

Mission and goals are not 
as clear, comprehensive, or 
concise as needed; mission  
is not clearly aligned with 
the college or university 
mission; goals are not 
clearly aligned with 
mission   

Mission and goals are not 
clear, comprehensive, or 
concise, or are missing;  
mission is not clearly 
aligned with the college or 
university mission; goals 
are not clearly aligned with 
mission 

 
Student 
Learning   
Objectives / 
Outcomes 
(SLO) 

 
 

SLO are clearly aligned with mission and 
goals;  at least 3 but no more than 15 SLO 
definitely describe realistic and achievable 
outcomes;  precise and concrete action 
verbs are used  to indicate the specific 
behavior will be performed (e.g. Bloom’s 
Taxonomy); degree and criterion for 
accomplishment of behavior are specifically 
stated; would want to use as an example for 
other programs 

SLO are aligned with the 
mission and goals; at least 3 
but no more than 15 SLO; 
concrete action verbs are 
used to indicate the specific 
behavior will be performed 
(e.g. Bloom’s Taxonomy);  
degree and criterion for 
accomplishment of behavior 
are stated 

SLO are not clearly 
aligned with mission and 
goals; less than 3 or more 
than 15 SLO are identified; 
concrete action verbs are 
not always used; degree or 
criterion is not specifically 
stated   

SLO are not aligned with 
mission and goals or are 
missing;  less than 3 or 
more than 15 SLO are 
identified; concrete action 
verbs are not used; degree 
or criterion is not stated    

 
Measures 

Measures directly and appropriately assess 
intended SLO (validity); results are 
consistent across administrations (reliable); 
results will yield meaningful information 
for improvement(s); target performance 
level for the program is clearly stated; 
multiple types of measures (e.g. 
direct/indirect, objective/subjective, 
qualitative/quantitative) are present; would 
want to use as an example for other 
programs 

Measures directly assess 
intended SLO (validity);  
results are consistent across 
administrations (reliable); 
results will yield meaningful 
information for 
improvement(s); target 
performance level for the 
program is stated; there is at 
least 1 direct measure for each 
SLO; multiple types of 
measures are present 

Measures are not directly 
or appropriately assessing 
intended SLO (validity); 
results may not be 
consistent (reliable) or 
yield meaningful 
information for 
improvement; target 
performance level for the 
program is not stated; 
multiple types of measures 
may not be present   

Measures are not directly 
or appropriately assessing 
intended SLO (validity) or 
are missing; results are 
not consistent (reliable) or 
do not yield meaningful 
information for 
improvement;  target 
performance level for the 
program is not stated; 
multiple types of measures 
are not present   
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Findings  

Findings clearly stem directly from 
specific measures of SLO; data are 
analyzed appropriately and provide 
specific, clear, and meaningful 
evidence of target achievement 
level;  results are shared, used to 
facilitate discussions, and clearly 
lead to an action plan; would want to 
use as an example for other 
programs 
 

Findings are related to the 
specific measures of SLO; data 
are analyzed appropriately and 
provide evidence of target 
achievement level;  results are 
shared and can lead to an action 
plan for improvement 
 

Findings are not clearly 
related to the intended SLO; 
data are not analyzed 
appropriately and/or do not 
provide evidence of target 
achievement level;  results 
are either not shared, or not 
used to facilitate discussions, 
and/or do not lead to an 
action plan for improvement  

Findings are not clearly 
related to the intended SLO 
or are missing; data are not 
analyzed appropriately  and 
do not provide evidence of 
target achievement level;  
results are either not shared, 
or not used to facilitate 
discussions, and/or do not 
lead to an action plan for 
improvement  

 
Action Plan / 
Use of Results 

 
 

Action plan is clearly developed 
directly from, and is clearly aligned 
with, the findings; actions are 
intended to improve program, 
teaching methods, or curriculum; 
actions may also modify learning 
outcomes or assessment strategies; 
responsibilities for actions are 
assigned; a target implementation 
date for action(s) is present; would 
want to use as an example for other 
programs 

Action plan is developed directly 
from, and is aligned with, the 
findings; actions are intended to 
improve program, teaching 
methods, or curriculum; actions 
may also modify learning 
outcomes or assessment strategies 
as necessary  

Action plan is not directly 
developed from, or aligned 
with, the findings; actions do 
not lead to improvements in 
the program, teaching 
methods, or curriculum, 
and/or modify learning 
outcomes, or assessment 
strategies 

Action plan is not directly 
developed from, or aligned 
with, the findings or is 
missing; actions do not 
clearly lead to improvements 
in the program, teaching 
methods, or curriculum, 
and/or modify learning 
outcomes, or assessment 
strategies 

 


