
 
 
 
 
      November 18, 2016 
 
 
 
TO:  Provost’s Council 
 
FROM: Judith M. Bowman 
  Assistant Vice President for Undergraduate Studies 
 
SUBJ:  Provost’s Council Agenda for Tuesday, November 22, 2016 
 
The Provost’s Council will meet on Tuesday, November 22 from 8:30-10:00 a.m. in the 
Board Room in Koch Hall.  The following agenda items will be discussed. 
 

1. Approval of the September 27 minutes (see attachment, p. 1-3) 
 

2. Human Resources Recruitments, Hiring Process (PAPERS) and Position Actions  
September Sanderlin and Nadine Faulcon-Johnson  
 

3. Update from Distance Learning on Reallocation, Enrollment Trends, and 
Prospects for the Coming Year (see attachment, p. 4-5) 
Andy Casiello 
 

4. Proposed Revisions to the Policy on Evaluation of Lecturers, Senior Lecturers, 
and Master Lecturers and Promotion of Lecturers and Senior Lecturers (see 
attachment, p. 6-9) 
Dale Miller 
 

5. Proposed Revisions to the Policy on Tenure Concerning Reduction of the 
Probationary Period for Faculty (see attachment, p. 10-16) 
Dale Miller 
 

6. Proposed Changes to the Schedule for Faculty Seeking Promotion in Rank (see 
attachment, p. 17-18) 
 

7. Proposed M.S. Degree in Data Science 
Robert Wojtowicz 
 

8. Announcements  
 

  



PROVOST’S COUNCIL 
November 22, 2016 

Minutes  
 
The Provost’s Council met on Tuesday, November 22 from 8:30-10:00 a.m. in the Board 
Room in Koch Hall.  Those present were Austin Agho (Chair), Stephanie Adams, Debbie 
Bauman, Jane Bray Andy Casiello, Clair Dorsey, Deri Draper, Jim Duffy, Nadine 
Faulcon-Johnson, George Fowler, Janet Katz, Debra Major, David Metzger, Dale Miller, 
Renee Olander, Brian Payne, Chris Platsoucas, September Sanderlin, Jeff Tanner, Robert 
Wojtowicz, and Wie Yusuf.  The following agenda items were discussed. 
 

1. The September 27 minutes were approved.  
 

2. Human Resources Recruitments, Hiring Process (PAPERS) and Position Actions   
 
September Sanderlin and Nadine Faulcon-Johnson discussed the processes for 
recruitment, hiring, and position actions.  The recruitment for Administrative and 
Professional (AP) faculty is handled by Human Resources and starts with the job 
posting in PAPERS, which takes one to three days to process.  Jobs are posted for 
a minimum of 14 days.  The process continues with review of applications, 
interviews and the hiring proposal.  If the Dean is the hiring manager, he or she 
makes the hiring decision.  Ms. Faulcon-Johnson noted that the workflow is 
different for AP faculty and teaching faculty.  Librarians are considered teaching 
faculty in the recruitment process.  Council members felt that a checklist for the 
recruitment and hiring process would be useful.  Human Resources is in the 
process of developing the checklist. 
 
Classified and compensation actions should take seven to 14 days to process.  Ms. 
Faulcon-Johnson stated that the process has taken longer recently due to changes 
in FLSA and workload issues in Human Resources.  She and Ms. Sanderlin asked 
Council members to contact Human Resources if they need to know the status of 
a particular action or if an action needs to be moved up in the cue.     
 

3. Update from Distance Learning on Reallocation, Enrollment Trends, and 
Prospects for the Coming Year 
 
Andy Casiello presented an update on distance learning.  The mission of distance 
learning is to provide online educational opportunities, support systems, and 
technologies necessary for faculty and students to successfully achieve their 
teaching and learning goals.  Re-engineering in distance learning began in 2010.  
The new model, ODUOnline, is more flexible, student-service focused, and 
growth oriented as compared to the previous model, TELETECHNET. 
 
More than 100 program options and 900 courses are available online.  Eight 
instructional design teams are actively working on online program development in 
more than 20 areas.  Registrations for online courses have increased each year.  
Overall, 21% of our students are enrolled in online classes only, 22% take both 
face-to-face and online classes, and 57% take face-to-face classes only.  Online 
program promotion is ongoing and consists of program materials (digital boards, 



flyers, promotional items, posters, ads, exhibit displays, etc.), digital advertising 
and social media, alumni and email campaigns, community engagement and event 
participation, and mass transit campaigns in Northern Virginia.  Jane Bray asked 
if response rates on the student opinion surveys are higher for students in online 
classes; Mr. Casiello will provide this information to the Deans.   
 
Challenges faced by distance learning are increasing competition and a declining 
transfer population.  Enrollment will be needed from a broader market, both 
nationally and internationally.  The next steps are to develop accelerated 
offerings, multiple start dates, complete undergraduate online programs, industry, 
government and non-profit partnerships, and targeted national/international 
expansion. 
 
Jeff Tanner asked if we should focus more on outreach.  He expressed the need 
for an account management structure so that the Deans can communicate and 
share accounts with distance learning and the College of Continuing Education 
and Professional Development.  Clair Dorsey reported that the College of 
Continuing Education and Professional Development is actively looking at a 
CRM system; Dr. Tanner asked to be involved in this endeavor.  Jane Bray asked 
for support from distance learning with cohort groups in the College of Education.  
Mr. Casiello will work with Dr. Tanner, Dr. Bray and the College of Continuing 
Education and Professional Development on these issues. 
 

4. Proposed Revisions to the Policy on Evaluation of Lecturers, Senior Lecturers, 
and Master Lecturers and Promotion of Lecturers and Senior Lecturers  
 
Dale Miller present proposed revisions to the Policy on Evaluation of Lecturers, 
Senior Lecturers, and Master Lecturers and Promotion of Lecturers and Senior 
Lecturers.  Currently, faculty in these positions are evaluated annually for the first 
five years and receive a major review in the fifth year.  If the fifth year review is 
positive, an individual may receive a three-year appointment.   
 
There are two concerns with the current language.  The fifth year review occurs in 
the fall, and a comprehensive review for promotion would occur in the spring of 
the same year.  Further, the option of a three-year appointment contradicts 
language in the policy on Reappointment or Nonreappointment of Faculty, which 
states the following.   
 

Unless tenure has been awarded by the University, all appointments of 
full-time faculty are on an annual, temporary, or probationary basis, 
renewable one year at a time at the discretion of the University.   

 
The proposed revisions would remove the three-year appointment and the major 
review in the fifth year.  The comprehensive review when a lecturer or senior 
lecturer seeks promotion would remain.  Discussion of this issue will continue at a 
Deans Council meeting. 
 

5. Proposed Revisions to the Policy on Tenure Concerning Reduction of the 
Probationary Period for Faculty  



Dale Miller presented proposed revisions to the Policy on Tenure concerning 
reduction of the probationary period for faculty.  Currently, there are two ways to 
reduce the probationary period for tenure. 
 

1. A faculty member may apply for early consideration for tenure if the 
faculty member believes he or she has met or exceeded the 
expectations of quantity and quality of achievements for teaching, 
scholarship, research and service completed at Old Dominion 
University needed to qualify for tenure before the end of the normal 
probationary time period. 

2. A faculty member who has full-time experience at another collegiate 
institution or full-time teaching experience in a nontenure-track 
position at Old Dominion or full-time teaching experience at Old 
Dominion prior to a break in service may have the probationary period 
reduced by one or two years at the time of initial appointment. 

 
The proposed revisions would remove the second option of reducing the 
probationary period at the time of initial appointment.  This option is not needed 
since faculty already have the option to apply for early consideration for tenure.  
Faculty would be better served not to commit to the reduction at the time of 
appointment but to wait to determine whether to apply for early consideration. 
 
Several of the Deans had questions about the proposed revisions.  Discussion of 
this issue will continue at a Deans Council meeting. 
 

6. Proposed Changes to the Schedule for Faculty Seeking Promotion in Rank  
 
Dale Miller presented proposed changes to the Schedule for Faculty Seeking 
Promotion in Rank.  One of the revisions would change the title of the schedule to 
indicate it applies to associate professors.  Additional changes would remove the 
opportunity for the faculty member being considered to appear before the 
committee considering the case or to submit a statement in writing in support of 
eligibility for promotion.  There were concerns about the proposed revisions.  
Discussion of this issue will continue at a Deans Council meeting. 
 

7. Proposed M.S. Degree in Data Science 
 
Robert Wojtowicz shared a draft of the proposed interdisciplinary master’s degree 
program in Data Science.  In addition to a required core, there are five proposed 
concentrations:  health informatics, business intelligence, computer vision and 
learning, intelligent transportation systems, computational analytics. 
 
A broader discussion of the proposed degree will be held on December 2 from 
8:30 a.m.-1:00 p.m. in the Alumni Center.  To date, most of the participants have 
been from computer science, statistics, and business with some participation from 
health sciences.  Dr. Wojtowicz asked for the Deans’ help in sharing information 
with faculty and encouraging their attendance at the workshop.  He will send the 
Deans the list of those faculty who have indicated they will attend the workshop. 
 



8. Announcements  
 
A. Judy Bowman distributed the brochure on the speakers for the President’s 

Lecture Series. 
 


