
 
 
 
 
      April 8, 2016 
 
 
TO:  Provost’s Council 
 
FROM: Judith M. Bowman 
  Assistant Vice President for Undergraduate Studies 
 
SUBJ:  Provost’s Council Agenda for Tuesday, April 12, 2016  
 
The Provost’s Council will meet on Tuesday, April 12 from 8:30-10:00 a.m. in the Board 
Room in Koch Hall.  The following agenda items will be discussed. 
 

1. Approval of the March 22, 2016 minutes (see attachment, p. 1-3) 
 

2. Proposed Overtime Rule 
September Sanderlin and Nadine Faulcon-Johnson 
 

3. ODU and “Big Data” Research (see attachment, p. 4-6) 
Morris Foster 

 
4. Mentoring and Inclusion (see attachment, p. 7-10) 

Debra Major 
 

5. Faculty Senate Issue 2015/16-36 Proposal for a New Interdisciplinary Minor in 
Conservation Leadership (see attachment, p. 11-18) 
 

6. Faculty Senate Issue 2015/16-16, Workload and Student Cap Guidance for 
Writing Intensive Courses (see attachment, p. 19-20) 
 

7. Faculty Senate Issue 2015/16-6 College Promotion and Tenure Committees 
Voting on Promotion to Professor (see attachment, p. 21-28) 
 

8. Faculty Senate Issue 2015/16-7 Confidentiality of Promotion and Tenure 
Committee Deliberations (see attachment, p. 29-32) 
 

9. Faculty Senate Issue 2015/16-15 Tenure Review Notifications (see attachment, p. 
33-35) 
 

10. Faculty Senate Issue 2015/16-22 Evaluation of Research (see attachment, p. 36-
39) 
 

11. Announcements  



PROVOST’S COUNCIL 
April 12, 2016 

Minutes 
 
The Provost’s Council met on Tuesday, April 12 from 8:30-10:00 a.m. in the Board 
Room in Koch Hall.  Those present were Chandra de Silva (Chair), Oktay Baysal, 
Richardean Benjamin, Jane Bray, Andy Casiello, Jim Duffy, Nadine Faulcon-Johnson, 
Morris Foster, George Fowler, David Hawkins, Debra Major, Ravi Mukkamala, Renee 
Olander, Brian Payne, Jim Shaeffer, Jeff Tanner, Charles Wilson, and Robert Wojtowicz.  
The following agenda items were discussed. 
 

1. The March 22, 2016 minutes were approved. 
 

2. Proposed Overtime Rule 
 
Nadine Faulcon-Johnson and David Hawkins from Human Resources met with 
the Council to discuss proposed Fair Labor Standards Act (FLSA) overtime 
regulations.  The proposed overtime rule would change the minimum salary 
threshold from $455 per week or $23,660 per year to $970 per week or $50,440 
per year.  The proposed changes would affect 17% of the classified and 
administrative professional faculty positions at the University.  Concerns with the 
proposed regulations are as follows:   the threshold is subject to change annually, 
internal alignment, compression and equity, policy implications, and the timing 
with the budget cycle.  Human Resources will meet with senior leadership to 
discuss impacts on their units and develop a communication strategy targeted to 
hiring managers and employees.  Council members received a listing of positions 
in their area that would be affected. 
 

3. ODU and “Big Data” Research 
 
Morris Foster discussed a proposal for a more robust big data strategy and the 
potential to establish a University initiative involving big data.  ODU has the 
potential to become known for data and computational sciences.  The initiative 
would be facilitated by Academic Affairs (which will have ongoing resources in 
the form of vacant lines in multiple colleges) and the Office of Research (which 
has resources in the form of the VMASC and M&S General Appropriation 
budgets).  When faculty vacancies occur, they could be shifted to the initiative; 
faculty would continue to be recruited through the academic departments. GRA 
funds from the M&S General Appropriation could be committed to the initiative. 
A working group of faculty would be formed to develop a strategic plan for the 
initiative and specifically address the internal coordination and external branding 
challenges. 
 
The Deans were supportive of the idea.  Chandra de Silva asked Robert 
Wojtowicz to convene a group to discuss the proposal and Jim Shaeffer to look at 
the possibility of certificate programs. 

 



4. Mentoring and Inclusion 
 
Debra Major announced that, as of August 1, Old Dominion University will have 
an institutional membership in the National Center for Faculty Development and 
Diversity (NCFDD).  NCFDD is an independent center that is 100% dedicated to 
helping faculty, particularly under-represented faculty, make a successful 
transition from graduate student to professor.  The Center is also a mentoring 
resource.  The Deans will be asked to help in communicating the program.   
 
Another initiative from the faculty diversity leaders is to implement implicit bias 
training as part of the training that is currently required for search committee 
members.  Council members suggested that the faculty diversity leaders begin by 
presenting the training at the deans’ meetings with department chairs. 
 

5. Faculty Senate Issue 2015/16-36 Proposal for a New Interdisciplinary Minor in 
Conservation Leadership  
 
Council members discussed and approved the recommendation from the Faculty 
Senate for an interdisciplinary minor in conservation leadership.  The minor will 
facilitate the development of the next generation of professionals who can address 
conservation issues and challenges posed by a changing climate and sea level rise.  
The minor will be sent to President Broderick for approval. 
 

6. Faculty Senate Issue 2015/16-16, Workload and Student Cap Guidance for 
Writing Intensive Courses  
 
Council members discussed the recommendation from the Faculty Senate 
regarding writing intensive courses.  The recommendation asks that each Dean 
convene a committee to set the college’s policy for the maximum class size for 
writing intensive courses and that the policy be reviewed by Committee B of the 
Faculty Senate, the Provost’s Council and the Provost to ensure consistency and 
equity across all colleges and modes of course delivery.  Council members 
expressed concern about the review of the policies by Committee B. Chandra de 
Silva asked the Deans to review the size of the writing intensive classes in their 
college to determine if they are appropriate.  Judy Bowman will provide data to 
the Deans on the cap and enrollment for their writing intensive courses. 
 

7. Faculty Senate Issue 2015/16-6 College Promotion and Tenure Committees 
Voting on Promotion to Professor  
 
Council members discussed and approved the recommendation from the Faculty 
Senate for revisions to the policy on Promotion in Rank.  The revisions make it 
clear that only faculty holding the rank of professor are eligible to join the 
deliberations and the vote on candidates for promotion to professor.  If the home 
department of a candidate for promotion does not have a full professor on the 
college committee, a member of the departmental promotion and tenure 



committee who is a full professor will be selected to serve as a representative.  
The recommendation will be forwarded to President Broderick for approval. 
 

8. Faculty Senate Issue 2015/16-7 Confidentiality of Promotion and Tenure 
Committee Deliberations  
 
Council members discussed and approved the recommendation from the Faculty 
Senate for revisions to the policy on Promotion in Rank.  The revisions clarify 
that the deliberations of all committees voting on promotion to professor are 
confidential.  The recommendation will be forwarded to President Broderick for 
approval. 
 

9. Faculty Senate Issue 2015/16-15 Tenure Review Notifications  
 
Council members discussed and approved the recommendation from the Faculty 
Senate for revisions to the policy on Tenure.  The revisions specify that a copy of 
the recommendation letter for tenure at all levels be provided to the faculty 
member.  The revisions also specify who is responsible for sending the letters.  
The recommendation will be forwarded to President Broderick for approval. 
 

10. Faculty Senate Issue 2015/16-22 Evaluation of Research  
 
Council members discussed the recommendation from the Faculty Senate for 
revisions to the policy on Evaluation of Scholarly Activity and Research.  The 
revisions would require that the evaluation of scholarly activity and research take 
into account the courses taught by the faculty member as well as other activities 
and obligations of the faculty member.  The Deans were not supportive of the 
proposed revisions.  They felt that the evaluation of research and scholarly 
activity should be based on the research and not the teaching load or other factors.  
Each department has standards for research and faculty should be expected to 
meet them.  The Deans’ concerns will be forwarded to President Broderick. 
 

11. Announcements  
A. The mayoral forum sponsored by SGA is April 13. 
B. The Shakespeare Festival will be April 13-20. 
C. The NAT Advanced Research Workshop is April 12 and 13. 
D. Chandra de Silva announced that information the Provost’s Fellows positions 

has been sent to faculty. 
 


