
 
 
 
 
      January 7, 2016 
 
 
 
TO:  Provost’s Council 
 
FROM: Judith M. Bowman 
  Assistant Vice President for Undergraduate Studies 
 
SUBJ:  Provost’s Council Agenda for Tuesday, January 12, 2016 
 
 

1. Approval of the November 10, 2015 minutes (see attachment, p. 1-5) 
 

2. Discussion on Assessment 
Tisha Paredes 
 

3. Faculty Senate Issue 2015/16-3, Proposed Revision to the Grade Appeal 
Procedures (see attachment, p. 6-20; p. 6-12 is the recommendation from the 
Senate; p. 13-18 contain comments and suggestions from Judy Bowman; p. 19-20 
is the current policy with the original change proposed by Provost’s Council) 
 

4. Discussion on Developing Programs on Big Data Analysis 
 

5. Discussion on Department Web Pages 
 

6. House Bill 229 (see attachment, p. 21) 
 

7. Announcements 
A. Faculty credentials  

 
  



PROVOST’S COUNCIL 
January 12, 2016 

Minutes  
 
The Provost’s Council met on Tuesday, January 12, 2016 from 8:30-10:15 a.m. in the 
Board Room in Koch Hall.  Those present were Chandra de Silva (Chair), Oktay Baysal, 
Jane Bray, Andy Casiello, George Fowler, Nakia Madry-Smith, Terri Mathews, Shelley 
Mishoe, Tisha Paredes, Jim Shaeffer, Jeff Tanner, Charles Wilson, and Robert 
Wojtowicz. 
 

1. The November 10, 2015 minutes were approved. 
 

2. Discussion on Assessment 
 
Tisha Paredes distributed information on SACSCOC Requirements and Standards 
regarding Institutional Effectiveness.  She reminded Provost’s Council members 
that academic degree program assessment reports are due September 30.  The 
reports need to be enhanced to focus on gathering findings to yield meaningful 
information.  She emphasized the need to use the data for improvement and 
reminded the deans that the reports should continue to compare distance learning   
student learning with on-campus learning, if applicable.  Dr. Paredes informed the 
deans of a new requirement that certificates that do not align with degree 
programs must also be assessed; she will meet with the faculty who coordinate 
certificate programs as needed.  Certificate assessment plans (objectives and 
measures) are due March 18.  All assessment findings from 2015-16 and action 
plans are due September 30; program directors and chairs should consult with 
Institutional Effectiveness and Assessment for guidance on how to enhance 
assessment reports.  The deans were asked to invite Dr. Paredes to a meeting with 
their chairs and directors to discuss the assessment reports. 
 
Dr. Paredes also discussed the standard on faculty credentials and informed the 
group that we would not pass this standard if the review were held now.  The 
issue is that the requirement of an additional 18 hours in the discipline or work 
experience in order to teach does not always align with the courses taught by 
faculty.  Semester audits will be conducted by Institutional Effectiveness and 
Assessment to identify areas where more information is needed.  In addition, Dr. 
Paredes plans to form a committee of faculty from each college to look at 
guidelines for alternative credentialing and asked the deans to nominate four 
faculty members to serve on the committee by January 22.  She will select two 
from the lists submitted for each college.  Jane Bray asked if the committee could 
include representatives in addition to faculty, such as an associate dean.  Chandra 
de Silva asked that the committee prepare a preliminary report for discussion at a 
future Provost’s Council meeting. 
 

3. Faculty Senate Issue 2015/16-3, Proposed Revision to the Grade Appeal 
Procedures  
 



Judy Bowman discussed the recommendation from the Faculty Senate for 
revisions to the Grade Appeal Procedures.  The revisions from the Senate provide 
a fuller description of the formal procedures for a grade appeal by inclusion of the 
following: 
 

• Provides a timeline for each step/level of the appeal 
• Requires the notification to instructors when a grade appeal is submitted 

and for every decision by reviewers 
• Describes the selection of committee review members and their 

responsibilities and duties 
• Provides a form for submission of the appeal 
• Allows for a grade of P to be awarded by the Provost when the faculty 

member does not agree and the review bodies agree there is sufficient 
evidence to do so. 

 
Ms. Bowman made several suggested revisions, which were discussed and 
approved by Council members.  Most of the revisions are editorial.  More 
substantive revisions are as follows: 
 

• A change in the time period to initiate an appeal and conclude an appeal.  
Council members felt more time was needed than what was provided by 
the Senate. 

• A change to allow a CDA or GPD to be eligible to serve on a grade appeal 
committee.  Council members felt these individuals were faculty 
members, not administrators, and should be eligible to serve. 

• The removal of the Provost as the individual who may change a grade to a 
P in those cases where the grade appeal committee finds on behalf of the 
student and recommends a change of grade but the instructor refuses to 
make the change.  Council members felt this decision should remain with 
the chair or dean as is the case in the current policy. 

 
The issue will be returned to the Senate with the revisions recommended by the 
Provost’s Council. 
 

4. Discussion on Developing Programs on Big Data  
 
This issue was discussed previously by the deans.  Oktay Baysal is working on 
big data at the graduate level and Chris Platsoucas is putting together a group to 
look at big data at the undergraduate level.  Jeff Tanner agreed to work with Dr. 
Baysal on big data at the graduate level. 
 

5. Discussion on Department Web Pages 
 
Chandra de Silva showed examples of several department web pages and noted 
the variation.  He expressed concern that the academic departments are not 
making full use of the web pages.  Several of the deans responded with their 



concerns and the concerns of their faculty regarding the web.  They noted the 
large backlog of programs that need to be updated and also expressed frustration 
that they are not allowed the ability to control and update their own pages.  Dr. de 
Silva will take these concerns to the Office of Strategic Communications and 
Marketing. 
 

6. House Bill 229 
 
The proposed House Bill 229 was included with the agenda for information. 
 

7. Announcements 
A. Chandra de Silva reminded the deans to work on the list of low enrolled 

courses. 
B. Chandra de Silva mentioned the Entsminger Fellows and asked the deans to 

begin thinking about the next group of faculty to send to Babson.  Oktay 
Baysal asked whether we should develop our own training on 
entrepreneurship.  Jeff Tanner will provide information on an alternative to 
Babson.  This issue will be discussed at a future meeting. 
 

 
 


