
 
 
 
 
      November 7, 2014 
 
 
 
TO:  Provost’s Council 
 
FROM: Judith M. Bowman 
  Assistant Vice President for Undergraduate Studies 
 
SUBJ:  Provost’s Council Agenda for Tuesday, November 11, 2014 
 
The Provost’s Council will meet on Tuesday, November 11 from 8:30-10:00 a.m. in the 
Board Room in Koch Hall.  The following agenda items will be discussed. 
 

1. Approval of the October 21, 2014 minutes (see attachment, p. 1-4) 
 

2. Materials Budget for the University Libraries 
George Fowler 
 

3. Faculty Senate Issue 2013/14-20, Proposed Revisions to the Guidelines on 
Selection of Named Chairs and Named Professorships (see attachment, p. 5-8) 
 

4. Faculty Senate Issue 2014/15-3, Faculty Grievance Policy (see attachment, p. 9-
15) 
 

5. Faculty Senate Issue 2014/15-4, Faculty Grievance Committee and Hearing 
Panels:  Composition and Procedures (see attachment, p. 16-32) 
 

6. Faculty Senate Issues 2013/14-2, Access to All Student Opinion Survey Results 
for Faculty, and 2013/14-15, Evaluation of Teaching (see attachments, p. 33-46) 
 

7. Faculty Senate Issue 2013/14-9, Evaluation of Academic Deans (see attachment,  
p. 47-52) 
 

8. Proposed New Policy on Conversion of an Adjunct Position to the Rank of 
Lecturer (see attachment, p. 53) 

 
9. Safety and Security in Teaching Labs and Legal Liability relating to use of Labs 

by Undergraduates with No Instructor Present (see attachment, p. 54)  
Chandra de Silva 
 



10. Reappointment or Nonreappointment of Research Faculty who are Attached to 
Centers (see attachment, p. 55-56) 
Chandra de Silva 
 

11. Announcements 
A. The Faculty Forum on the Online Course Revenue Share Model will be held 

on Friday, November 21 at 3:00 p.m. in Constant Hall 1002. 
B. The Undergraduate Research Symposium will be held on February 6-7, 2015 

(see attachment, p. 57-58) 
  



PROVOST’S COUNCIL 
November 11, 2014 

Minutes 
 
The Provost’s Council met on Tuesday, November 11 from 8:30-10:00 a.m. in the Board 
Room in Koch Hall.  Those present were Carol Simpson (Chair), Vinod Agarwal, Oktay 
Baysal, Jane Bray, Andy Casiello, Paul Champagne, Chandra de Silva, Jim Duffy, 
George Fowler, Shelley Mishoe, Renee Olander, Brian Payne, Chris Platsoucas, Jim 
Shaeffer, Charles Wilson, and Robert Wojtowicz.  The following agenda items were 
discussed. 
 

1. The October 21, 2014 minutes were approved. 
 

2. Materials Budget for the University Libraries 
 
George Fowler provided an update on the materials budget for the University 
Libraries.  Because of budget cuts to VIVA, the Virtual Library of Virginia, the 
materials budget will need to be reduced.  Library staff members are reviewing all 
subscriptions and will work with faculty to identify which subscriptions can be 
canceled.  They will work to identify other sources for those subscriptions that are 
canceled, such as through interlibrary loan.  Unless the state’s budget improves, 
these reductions will be ongoing. 
 

3. Faculty Senate Issue 2013/14-20, Proposed Revisions to the Guidelines on 
Selection of Named Chairs and Named Professorships 
 
Members of the Provost’s Council discussed the recommendation from the 
Faculty Senate for revisions to the Guidelines on Selection of Named Chairs and 
the Guidelines on Selection of Named Professorships.  The proposal originated in 
the Provost’s Council and was forwarded to the Faculty Senate for review.   
 
The current policies contain procedures for the selection and appointment of such 
endowed positions.  However, there is no process for periodic reviews for holders 
of these positions or a time limit for the appointments.  The proposed revisions 
provide for renewable appointments and specify that each named chair or 
professor will receive a document outlining expectations over a specific period of 
time upon appointment.  
 
The Senate recommended that the period of appointment and expectations 
document be for a period of seven years rather than five years as recommended by 
the Provost’s Council.  After discussion, Paul Champagne agreed to change the 
time period back to five years.   
 
The proposed revisions will be forwarded to President Broderick.  If approved, 
the proposals will be taken to the Board of Visitors in December with a proposed 



effective date of January 1, 2015.  The review period for current holders of named 
chair and named professor positions will begin with the 2015-16 academic year. 
 

4. Faculty Senate Issue 2014/15-3, Faculty Grievance Policy  
 
Members of the Provost’s Council discussed and approved the recommendation 
from the Faculty Senate for revisions to the Faculty Grievance Policy.  The 
proposal originated with an ad hoc Grievance Policy Review Committee 
consisting of Nina Brown, Paul Champagne, Yvette Pearson, Jay Wright, and 
Mike Zugelder and was subsequently approved by the full Senate. 
 
Editorial changes have been made in order to simplify and clarify the policy.  
More substantive changes proposed by the Senate are as follows. 
 

• The inclusion of the newly instituted Faculty Mediation program that 
may be requested by the faculty member during the informal 
resolution phase. 

• Provisions for electronic filing of information. 
• A change in the time period for review of the policy from a biennial 

basis to every five years. 
 
In addition, the Provost’s Council recommended the addition of a section on 
Maintenance of Records as suggested by Bruce White, University Records 
Manager.  The new section specifies the time period required for retention of 
documents and indicates that the records should be maintained in the University 
Counsel’s Office.  Paul Champagne agreed with the addition of this section. 
 
The proposed revisions will be forwarded to President Broderick.  If approved, 
the proposals will be taken to the Board of Visitors in December with a proposed 
effective date of January 1, 2015.   
 

5. Faculty Senate Issue 2014/15-4, Faculty Grievance Committee and Hearing 
Panels:  Composition and Procedures  
 
Members of the Provost’s Council discussed the recommendation from the 
Faculty Senate for revisions to the Faculty Grievance Committee and Hearing 
Panels:  Composition and Procedures.  The proposal originated with an ad hoc 
Grievance Policy Review Committee consisting of Nina Brown, Paul 
Champagne, Yvette Pearson, Jay Wright, and Mike Zugelder and was 
subsequently approved by the full Senate. 
 
The following editorial changes were made to simplify and clarify the policy. 
 

• Clarified that there will be three full-time faculty and two 
administrative faculty (section I.A.1). 



• Provided language to clarify that the chair of the committee will be 
elected by the committee (section I.A.1.c.). 

• Inserted language to provide for electronic filing and delivery 
throughout the policy. 

• Provided language that panel members who disagree with the Hearing 
Panel’s recommendations may provide an explanation and rationale 
for the disagreement (section II.C.14.). 

• Specified that no members of the Hearing Panel may be from the 
college of the faculty member whose case will be heard (section 
III.A.6.). 

• Inserted language that a pre-hearing conference may be held with or 
without the parties involved (section IV.A.4.) 

• Inserted language to provide for the Hearing Panel to consult with the 
University Counsel (section IV.A.1.5. and IV.A.1.7.). 

• Clarified the role for advisors (section IV.B.2.). 
• Clarified who can attend the hearing (section IV.B.4.). 
• Provided for audio recording of the procedures, which eliminates the 

need for transcripts (section IV.B. 9.). 
 

An issue was raised regarding section II.C.13.a., which states witnesses may be 
called upon in the sanction hearing.  Council members questioned whether a 
statement should be added on protection of witnesses, particularly when the 
witnesses are students.  Carol Simpson will consult with Jay Wright about this 
issue.  All other recommendations from the Senate were approved. 
 

6. Faculty Senate Issues 2013/14-2, Access to All Student Opinion Survey Results 
for Faculty, and 2013/14-15, Evaluation of Teaching  
 
Discussion of these Faculty Senate issues was deferred to a future meeting. 
 

7. Faculty Senate Issue 2013/14-9, Evaluation of Academic Deans  
 
Council members discussed and approved the recommendation from the Faculty 
Senate for revisions to the Policy on Evaluation of Academic Deans.  The 
proposed revisions were discussed at previous Council meetings.  The latest 
version received from the Senate is the result of discussion with Carol Simpson, 
Chandra de Silva, and the Faculty Senate Executive Committee to resolve 
revisions to the document proposed by the Provost’s Council.  The proposed 
revisions will be forwarded to the President for approval. 
 

8. Proposed New Policy on Conversion of an Adjunct Position to Appointment to 
the Rank of Lecturer 
 
Council members approved the proposed new policy on Conversion of an Adjunct 
Position to Appointment to the Rank of Lecturer.  The proposed policy reflects 
current practice and establishes a uniform procedure for colleges and 



departments/schools to follow when an adjunct position is converted to the rank 
of lecturer. 

 
9. Safety and Security in Teaching Labs and Legal Liability relating to use of Labs 

by Undergraduates with No Instructor Present 
  
Chandra de Silva presented the issue of the use of labs by undergraduate students 
when no instructor is present.  Council members supported the development of a 
written policy to deal with this issue.  Discussion will continue at a future 
meeting, and Ken Blow, Director of Risk Management, will be included in the 
discussion. 
 
Shelley Mishoe raised a related issue for discussion with Mr. Blow, which is the 
process used to ensure labs meet safety standards. 
 

10. Reappointment or Nonreappointment of Research Faculty who are Attached to 
Centers  
 
This issue will be discussed at a future meeting. 
 

11. Announcements 
A. The Faculty Forum on the Online Course Revenue Share Model will be held 

on Friday, November 21 at 3:00 p.m. in Constant Hall 1002. 
B. The Undergraduate Research Symposium will be held on February 6-7, 2015  
 
 

 
 

 
 

 


