Sunday, May 8, 2022 at 22:17:00 Eastern Daylight Time

Subject: Monday Ma(ers: Student Success Ini3a3ves in the Department of Chemistry and Biochemistry
Date: Monday, April 18, 2022 at 8:00:34 AM Eastern Daylight Time
From: Dodge, Gail
To:
Dodge, Gail
CC:
Bayse, Craig A., WhiKield, Tiﬀany L.
Dear Colleagues:
I have oﬀered Department Chairs the opportunity to write a Monday Ma(ers message focusing on ini3a3ves
in their departments. I think it is important for faculty across the college to know about the great things
going on in other departments, with the hope that new ideas will spread and expand. Today’s message is
from Craig Bayse, Chair the Department of Chemistry and Biochemistry.
-----------As the Chemistry & Biochemistry Department se(les into our brand-new building, we are implemen3ng
several ini3a3ves geared toward enhancing the undergraduate majors’ experience and improving success of
students in our general educa3on courses. This eﬀort centers around welcoming students to the
departmental community to establish a posi3ve and suppor3ve environment; engaging students on their
goals and individual challenges; helping students obtain the tools they need for success; and informing them
of future careers and opportuni3es to gain experience through research and internships.
Chemistry Success Center (CSC): The New Chemistry Building was designed with all ﬁrst-year courses
localized on the ﬁrst ﬂoor. The CSC is staﬀed by our 1st and 2nd year course instructors, graduate teaching
assistants, and MSRC tutors. While students in designated courses can meet with their instructors or TAs for
oﬃce hours, they can also ask ques3ons of anyone on duty. Thanks to the open design concepts of the
building, students passing by the CSC can see their peers studying and working with instructors and tutors.
This concept is intended to lower the barrier for students to walk in and ask for help. The CSC is also oﬀering
occasional student success workshops organized by the faculty and open to all students.
Curriculum Redesign: We are modifying our curriculum to welcome students into the major in their ﬁrst
semester to make sure they have the opportunity to fully beneﬁt from the experiences the department has to
oﬀer. This Fall, incoming majors will take a new G course (CHEM 160G) that covers the required informa3on
literacy coursework, but also reinforces college skills (3me management, forming eﬀec3ve study groups,
interac3ng with faculty, etc.) in an ac3ve learning environment and engages students in career explora3on
and the real-world applica3ons of the chemical sciences. Students will inves3gate the spectrum of job
opportuni3es in chemistry and biochemistry, whether it be a job or graduate or professional school acer
gradua3on, through the American Chemical Society’s extensive database of poten3al chemistry/biochemistry
jobs, guest speakers, and ﬁeld trips to local industry. The course will provide students resources to ﬁnd
internships and research opportuni3es that will help them reach their career goals. Students will also be
encouraged to engage with other students by joining the ACS Student Aﬃliates student group.
Research Experience: Opportuni3es for students to par3cipate in research in a faculty lab start in their
freshman year. Through this experience, students gain hands-on experience with instrumenta3on and
possible co-authorship on journal ar3cles that will give them an advantage in the job market or on graduate
school applica3ons. The department pays for students who opt to par3cipate in the Senior Thesis program to
present their work at an American Chemical Society conference.
IntenJonal Advising: Advisors will begin engaging with students on an individual basis star3ng prior to the
start of their college career. Our intent is for advisors to act more as academic mentors and develop posi3ve,
suppor3ve interac3ons with their advisees to build trust with students and act as an open resource to assist
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majors. Since our students have diﬀerent backgrounds, strengths, interests, and challenges, advisor
engagement with students on a personal level allows them to provide guidance based on individual needs
and engage students in honest conversa3ons about what they can do for themselves to be successful. As part
of this process, advisors will discuss expecta3ons for college life, study habits, posi3ve aftudes toward
course work, and poten3al careers. They will work with students to develop individual degree plans focused
on 3mely gradua3on.
Through these ini3a3ves, we hope to build strong, posi3ve, long-las3ng rela3onships with our majors and
provide them with a solid founda3on for a successful career acer gradua3on. None of this would be possible
without our dedicated faculty, staﬀ, and graduate teaching assistants. I appreciate their hard work and
commitment as we embark on this new chapter for our department.
-----------If you would like more details about these ini3a3ves, please contact Craig Bayse.
Best Regards,
Gail
____________________
Gail Dodge
Dean, College of Sciences
Old Dominion University
gdodge@odu.edu
757-683-3432
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