Management 750
Business Policy & Strategy

Course Logistics:


Meeting Time: Tuesdays from 7:10 - 9:55 PM
Meeting Place:   Mills Godwin Building (MGB) in Room #128

First Class: August 29, 2006

Last Class: December 5, 2006

Final Examination: December 12, 2006

Course Description:

As a result of taking this course, you should have a broader and deeper understanding of what contributes to and takes away from organizational performance.  In other words, we will investigate why some organizations perform well and others do not.  Organization-wide business policies and strategies are key to enhancing organizational performance.  Hence, this course seeks to integrate your understanding of the various business functions within organizations by studying strategic leadership and strategy formation processes.  In addition, it should advance your understanding of the complicated and evolving organization-environment interface.  While only a few of you will be responsible for the overall strategic direction of an organization during your careers, it is likely that all of you will be given opportunities to contribute to defining and enhancing business policies and strategy.  If we all do our part, this can be one of the most relevant and interesting courses that you take in your MBA program.  
Course Objectives:


The primary purpose of this course is to enable you to think more strategically about business enterprises, and obtain some ideas for executing strategy well within those enterprises so as to improve organizational performance.  Specifically, this will translate into two objectives: (1) learn some fundamental strategic management concepts, and (2) learn to think more strategically and analytically about the organization-environment interface.  
Course Reading Materials:
1. Charles Hill & Gareth Jones 2007.  Strategic Management, 7th edition. New York: Houghton Mifflin.  
2. Course readings packet
Instructor Contact Information:


Instructor Name: William Judge
Instructor E-mail: wjudge@odu.edu

Office Telephone: 683-6730

Office Location: 2047 Constant Hall
Course Evaluation Criteria:

Listed below are the evaluation criteria that will be used, along with the weighting of each criterion for this course:

Individual Class Participation:

25%


Individual Exams (x2):


20%

Individual Organization Assessment:

15%


Group Term Project:



20%


Individual Final Examination: 

20%
Academic Honesty and Plagiarism:
The ODU Catalogue (2004-2006, p. 14, F) defines “plagiarism” as follows:

A student will have committed plagiarism if he or she reproduces someone else’s work without acknowledging its source; or if a source is cited which the student has not cited or used.  Examples of plagiarism include:  submitting a research paper obtained from a commercial research service, the Internet, or from another student as if it were original work; making simple changes to borrowed materials while leaving the organization, content, or phraseology intact; or copying material from a source, supplying proper documentation, but leaving out quotation marks.  Plagiarism also occurs in a group project if one or more of the members of the group does none of the group’s work and participates in none of the group’s activities, but attempts to take credit for the work of the group.

Hints for Preserving Academic Honesty:

· More than three words is plagiarism.  This is a good yardstick to use when wondering whether or not quotes are appropriate.  

· One source is not “common knowledge.”  Common knowledge does not require citation.  But something is not common knowledge if you have found just one source for the information.

· When in doubt, cite!  If you have any doubt about whether or not to cite a source, err on the side of making the attribution.

· If your co-author sounds surprisingly eloquent, make sure the contribution is their own.  We often work in groups and co-author papers and projects.  You should ask the question of your co-author if you doubt the work is their own.  In group work, you are responsible for the project/paper in its entirety.
· Look away.  When you are writing, do not have open books or papers in front of you as you type.  Read your sources, and then put what you have read into your own words.  
· Writing is hard work.  Paraphrasing is relatively easy, writing is hard.  Learning to be a good writer is part of what your college education is about.  Staring at an empty screen in MS Word does become less daunting over time!
· Just because it’s on the Internet, doesn’t mean it’s yours. The Internet is a fantastic resource and search engines are terrific research tools.  But what you find on the Internet was written by someone.  You must cite Internet web sites, and if you use a quote, use appropriate quotation procedures.  
· Use a Style Guide.  Purchase a style guide and refer to it.  Popular and timeless guides are by the American Psychological Association, Strunk and White, and Kate Turabian.
The High Cost of Plagiarism:
In your professional career, you will find that reputation is extremely important.  Plagiarism can ruin your reputation and cost you your professional career, along with the respect of your peers and family.  Plagiarism at Old Dominion University is an act of academic dishonesty that has serious consequences.  Note that plagiarism is specifically covered in the ODU Honor Pledge.  Refer to the Student Handbook and Student Affairs for details about sanctions and penalties for this behavior.  I do take academic honesty seriously and hope you will also.  
Management 750 Schedule:

	Date
	Topic
	Pre-Readings
	Assignments Due

	8/29
	1. Course Overview
	C1-C12: Case Analysis
	

	
	Labor Day Break
	
	Enjoy your break during September 4!

	9/05
	2. Strategic Leadership
	CH1: Strategic Leadership
	Prepare to discuss C4: Toyota, C61-C72

	9/12
	3. External Analysis
	CH2: External Analysis
	Prepare to discuss C8: Video Games, C121-C136

	9/17
	4. Internal Analysis
	CH3: Internal Analysis
	Prepare to discuss C15: Li & Fung, C245-C266

	9/26
	5. Levels of Strategy I
	CH4: Functional-Level Strategy
	OCC Assignment due

	10/03
	6. Examination I
	
	Prepare to discuss “Influence without Authority” article in packet

	
	Fall Break
	
	Enjoy your break during October 7-10!

	10/17
	7. Levels of Strategy II
	CH5: Business-Level Strategy
	Prepare to discuss C9: Satellite Radio, C137-C152

	10/24
	8. Levels of Strategy III
	CH9: Corporate-Level Strategy
	Prepare to discuss C10: TiVo, C153-C172

	10/31
	9. Levels of Strategy IV
	CH8: Global Strategies
	Prepare to discuss C17: KFC, C289-C309

	11/07
	10. Examination II
	
	Prepare to discuss “Tipping Point Leadership” article in packet

	11/14
	11. Implementation I
	CH12: Implementation in Single Businesses in a Single Country
	Prepare to discuss “AT&T Dallas” case in packet

	11/21
	12. Implementation II
	CH11: Corporate Performance, Governance, and Business Ethics
	Prepare to discuss C34: AIDS drugs, C517-C519

	
	Thanksgiving Break
	
	Enjoy your break during November 22-26!

	11/28
	13. Implementation III
	CH13: Implementation in Multiple Businesses in Multiple Countries
	Prepare to discuss “Dennis Hightower” case in packet

	12/05
	14. Project Presentations
	
	Oral & Written Term Projects due

	12/12
	15. Final Examination
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