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Classified Evaluation Workflow 
          
 
      

Hiring Manager 
submits completed 
evaluation to 
Reviewer 

Hiring Manager 
(Supervisor) begins 
evaluation process 

Reviewer approves 
(with or without  
making edits) and 
returns to Hiring 
Manager 

Hiring Manager 
submits to Employee 

Reviewer returns for revision 

Employee returns to 
Hiring Manager after  
meeting for 
forwarding to Human 
Resources 

Employee 
returns 
evaluation to 
Hiring Manager 
for revisions 
after meeting 
 

Human Resources 
completes process. 

Hiring 
Manager 
and 
Employee 
meet and 
discuss the 
evaluation 

Human 
Resources  
returns to 
supervisor for 
revisions. The 
action must 
flow through 
the entire 
cycle again.  

Hiring Manager 
submits to Human 
Resources 


