EFFECTIVE spring 2010

After many issues regarding the lack of participation
concerning the required General Military Training, we will
be implementing the completion of the General Military
Training with the HRNROTC drill grading system.

OBJECTIVE

Increase participation and personal responsibility of
personnel completion of General Military Training exercises.
Implementing the General Military Training within the drill
grading system, the personnel—students—of Hampton Roads
NROTC Unit will become personally accountable for their
success and practice for success in their upcoming career in
the fleet. The grade will not deter them so much that they
will fail, but reward them for their dedication to
completing assigned tasks.

SCOPE OF SERVICES
1. Procedures
a. Subcategory “General Military Training” under “3.
Drill Practical Application”; accredited a value
of 10 points
i. Listed under personnel inspection as section
“b. GMTs”
b. Uniform inspection grade will now be valued at 10
points
c. Grade will be considered “pass or fail” all ten
points or nothing, all General Military Training
exercises will be turned in, on time and as per
the Battalion Training Officer of that semester.
i. If no GMT exercises were required for the
semester, everyone will receive a grade of
“10" /pass
ii. Only exception to the “all or nothing” points
will be late turn-ins, refer to section
Procedures 1, d.
d. For late turn-ins, a deduction of 2 points per GMT
turned in late will be assigned
i. Late turn in is defined as: was not turned in
on the specific due date assigned by the
Training Officer of the semester, but was
turned in prior to the end of the semester
drill grade sheet completion
ii. This allows for personal accountability and
timeliness, without a harsh punishment for
tardiness nor the same consequences as those
who failed to complete them
iii. 2 points will be deducted, up to 10 points,
under the Section “3. Drill Practical
Application; b. GMTs”
2. Training and Testing



a. The grading instruction will be assigned beginning
the Spring 2010 semester and continuing on, based
on its success/failure

Very Respectfully,
Midn 2/C Vance



