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A. Preamble

Graduate Programs in Modeling and Simulation (GPMS) at Old Dominion University provide students with outstanding educational and research opportunities and faculty mentorship in areas requiring the integration of knowledge, ideas and skills spanning many disciplines.   The Vice Provost for Graduate Studies (VPGS) is the academic officer responsible for the overall coordination and administration of the GPMS. The Executive Committee oversees the operation of the GPMS in each of the colleges and advises the Vice Provost for Graduate Studies and Research on all matters pertaining to the well-being of these programs.  
B.  General Guidelines and Policies
1. The Vice Provost for Graduate Studies and Research will be responsible for the overall coordination of the M&S graduate degree programs and reports directly to the Provost on the current status and progress made toward enhancing the productivity, breadth and reputation of the graduate M&S programs.
2. Administration & operating expenses will be covered by the individual department enrolling students into its degree programs offering an M&S concentration in the same manner as they are covered for students enrolled in other concentrations within existing degree programs.
3. Assistantships, fellowships, and tuition and fees awards to M&S students will be provided by the departments and colleges enrolling students and from the VMASC funds specifically targeted for M&S student support.  Decisions on the amount and number of financial support packages awarded to students in each of the participating degree programs will be determined and agreed upon by the Executive committee.  This budget will be administratively housed in the Office of Graduate Studies.

4. Admission and selection criteria for all programs will conform to University policies and standards.  Admissions criteria into specific M&S concentrations will be established by the individual degree programs following consultation and input from the M&S Steering Committee.

5. Student Credit hours and faculty workload credit for M&S courses and student advising and supervision will be ascribed to the department in which the faculty has his/her primary appointment.  In the case of courses that are team taught or student thesis/dissertations that are co-chaired, the appropriate proportion of effort by the individual faculty will be used to assign SCH and faculty instructional effort.

6. Annual review of student progress will be conducted by the advisor or advisory committee appointed by the GPD of the program in which the student is enrolled.
7. Each degree program offering an M&S concentration will separately track and report the number of students it has enrolled and graduated.
8. These ByLaws will be reviewed annually and all changes must be approved by a majority of the members.

C.
Office of Graduate Studies – Vice Provost
1. Is responsible for the overall coordination of the M&S concentrations in the various graduate degree programs and chairs the Executive and Steering Committees. 
2. Reports directly to the Provost on the current status and progress toward enhancing the growth, productivity and reputation of the graduate M&S programs.
3. Collects data from the various M&S gpds and creates reports for review by the Executive and Steering Committees and the Provost

4. Insures that the allocation of graduate student support across the various M&S programs agrees with the distribution agreed upon by the Executive Committee.
5. Coordinates the agenda and meetings of the Executive and Steering Committees and distributes minutes of meetings. 

6. Coordinates the development of new M&S concentrations in existing degree programs, especially those within colleges of Arts & Letters, Business, Education, and Health Sciences.

D.
Executive Committee:

1. Membership
A.  The Executive Committee will consist of the dean or designee of each college, the VP for Research, the Executive Director of VMASC, and the Vice Provost for Graduate Studies who will chair this committee.
B.  Each member shall have one vote.   A majority of the membership shall constitute a Quorum. 
2. 
Responsibilities
The Committee provides general oversight and governance of the M&S programs and is responsible for reviewing and approving the plan and budget for annual student financial support, marketing and recruitment, the assignment of faculty resources to deliver the required common and program specific courses, and the development of new concentrations within existing graduate degree programs.  The Executive committee provides guidance to the Vice Provost on the general scope of the ODU’s M&S programs and recommendations for any changes in their direction or funding.
A.
Budgetary

1. Approves a budget that identifies the sources of funds and allocation of stipends, tuition and fees for the next two academic years.  This student support budget will be approved by the end of each fall semester.  This budget will be revised annually by the Steering Committee and submitted to the Executive Committee at the beginning of the fall semester.
2. Approves a plan and budget for Marketing and Recruitment of students into the various M&S programs.  This plan will identify efforts that support all M&S concentrations as well as individual concentrations.  This Marketing and Recruitment plan and budget will be revised annually by the Steering Committee and submitted to the Executive Committee at the beginning of the spring semester.

3. The student support and marketing & recruitment budgets will be administratively housed in the Office of Graduate Studies.

B.
Curriculum and Administration
1. Provides broad policy and associated management for the GPMS.

2. Approves and funds the instructional staffing of a 3 year schedule of courses required for students in all of the M&S concentrations to complete the course requirements of their concentration in a timely manner and staffed by properly certified faculty.  This 3 year schedule will be updated annually by the Steering Committee together with a list of faculty recommended to teach each course in the 3 year schedule.
3. Establishes a timetable and resources necessary for the prudent and timely establishment of new M&S concentrations or substantive changes in the common core courses.
4. Facilitates interaction and communication with supporting academic units. 

5. Seeks sources of funding for research projects to support faculty and students.
6. Provides appropriate opportunities through seminars and forums to facilitate interactions of faculty and students from all M&S concentrations.

7. Establishes such standing committees as are needed for effective GPMS concentrations and research.

8. Reviews faculty membership and activities annually to ensure active faculty participation in the GPMS.

E.  Steering Committee:
1. Membership
A. The Steering committee will consist of the gpd or chair and one M&S faculty from each department offering or expected to offer an M&S concentration in a graduate degree, a VMASC research faculty/scientist, one doctoral student, an IRA staff member, and the Vice Provost for Graduate Studies, who will chair this committee.
B. The Steering Committee will initially meet as often as needed to establish operating procedures, goals & objectives, assessments etc., and then at least once each semester and more frequently as needed.

2. 
Responsibilities
The Steering Committee will coordinate the development and offering of core and specialized courses, develop and annually submit to the Executive Committee a 3 year instructional plan and a marketing & recruitment plan and budget.  The Committee will also prepare and submit to the VPGS semester reports on student progress and financial support.  
A.
Budgetary

1. Prepares for Executive Committee approval a 3 year plan and budget that identifies the sources of funds and allocation of graduate student stipends, tuition and fees.  This budget will be reviewed annually and submitted to the Executive Committee at the beginning of the spring semester.

2. Prepares a plan and budget for Marketing and Recruitment of students into the various M&S programs.  This plan will propose specific marketing strategies and activities that support all M&S concentrations as well as individual concentrations.  This Marketing and Recruitment plan and budget will be revised annually and submitted to the Executive Committee at the beginning of the fall semester.

B.
Curriculum and Administration

1. Prepares a 3 year schedule of courses required for students across all M&S concentrations to complete the course requirements. This 3 year schedule will be prepared annually and will contain a list of faculty recommended to teach each course in the 3 year schedule.

2. Monitors the content of courses within each concentration and makes recommendations that prevent unnecessary duplication of courses.
3. Manages the coordination of students’ progression from masters to doctoral concentrations and/or from one degree program to another.

4. Facilitates interaction and communication among faculty and students in the various M&S concentrations.
5. Seeks sources of funding and budgetary support for interdisciplinary M&S research projects.

6. Provides appropriate opportunities through seminars and forums to facilitate interactions of faculty and students from all M&S concentrations.

7. Develops general admissions and graduation guidelines.

8. Reviews proposals for new or revised core and elective courses and submits recommendations to VPGS.
9. Recommends to VPGS policies to deal with variances from usual curriculum requirements.
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