Notes from Meeting of M&S Steering Committee

November 4, 2009
Education Building, Room 118
11:00 A.M. – 12:30 P.M.

· Present: Phil Langlais (Vice Provost and Chair), Josh Behr (VMASC), Gianluca De Leo (HS), Holly Gaff (HS), Kurt Gaubatz (A&L), Hua Liu (A&L), Li-Shi Luo (SC), Mark Scerbo (SC), Andreas Tolk (EN), Ginger Watson (ED), 
· Approval of Minutes: Phil Langlais presented to the Steering Committee the Minutes of the September 23, 2009 meeting for approval, whereupon motion duly made, seconded, and unanimously adopted. The Minutes were approved as presented

· Certificates – Certificate Awarding Process: 
· Phil Langlais introduced the Certificate Program Departmental Certification form, and informed the committee members that the certificate program coordinator needs to fill out and submit the form for completing certificate student so that a banner record would be created and the student’s certificate completion will be recognized in the official student record.
· Holly Gaff asked if the dean should sign the form if it is a college wide certificate. Phil Langlais assured that a dean should sign the form instead of the department chair.

· Hua Liu asked about the nature of M&S certificates. Andreas Tolk and Phil Langlais explained that M&S certificate programs normally consist of 1 or 2 core courses (MSIM 601, 602, 611, or 612) and 2 or 3 electives. Hua Liu asked if she could share her GPIS certificate program with the Steering Committee. Phil Langlais invited her to present the certificate program at the Steering Committee meeting.

· Certificates – Update on Certificate Students
· Phil Langlais shared the updated version of the certificate student list, and emphasized the importance of keeping track of certificate students as well as the use of stipend funds.
· Kurt Gaubatz and Mark Scerbo mentioned that since the certificate programs are new, students in the programs are still taking courses and will be completing next year. Phil Langlais encouraged them to submit the form to the registrar.

· Kurt Gaubatz suggested that all students in MSIM 601, 602 as well as 611 and 612 should be identified and their progress tracked, because they are most likely to be in M&S certificate programs and/or degree programs.  Phil Langlais agreed, and told the committee that he would compile and distribute a list of students enrolled in those courses, and would ask the committee members to provide progress report on them.
· Ginger Watson stressed the importance of offering MSIM 611 ad 612 as distance learning modules, as most of her students are distance learning students. 

· Andreas Tolk commented that a top-down recommendation and promotion to utilize M&S certificates are strongly needed.
· Capstone Conference
· Phil Langlais asked the committee if the M&S students and faculty received his e-mail encouraging participation to the M&S Capstone Conference. He emphasized the importance of stipend recipients to present, as well as having significant ODU representation at the conference. The committee members replied that their students are working toward submitting the proposals.

· Andreas Tolk informed the committee members of a MSIM conference in Orlando, Florida, that it is a peer-reviewed conference and it would be a great opportunity for the students to attend. Mark Scerbo responded that there is no travel money available for students to take advantage of. Phil Langlais told the committee that they should not automatically eliminate the possibility because of lack of funding. Kurt Gaubatz suggested that the committee should select best 3 student papers at the Capstone Conference and give funding to them to present their papers at other conferences.  
· Enhancing Integration of ODU and VMASC capabilities and Productivity

· Phil Langlais asked the committee members who have collaborated with VMASC to share their stories. Mark Scerbo shared his experiences with VMASC, and talked about how he has collaborated with VMASC on virtual reality projects. He commented on VMASC’s lack of investment in the visualization area, and told the committee that the collaboration efforts with VMASC have shifted to smaller scale simulation projects. 
· Holy Gaff talked about her collaboration experiences with VMASC, and emphasized that the VMASC-departmental contractual split has been a limiting factor for untenured faculty. Phil Langlais agreed that it would be a detriment to promoting collaboration between VMASC and faculty. He promised to the committee that he would invite John Sokolowski and Mohammad Karim to the Steering Committee to talk about their visions and hold Q&A sessions with them.
· Ginger Watson told the committee that her husband, who is at VMASC, has been instrumental in making collaborations happen. She commented that VMASC has phenomenal resources for instructional simulation, but it is a little difficult to market her expertise within VMASC, because she is not familiar with who can do what. On this point, Andreas Tolk commented that networking capabilities of VMASC are underutilized.
· Ginger Watson shared with the committee her distress over the fact that there is no M&S faculty representation at the new director search committee for the VMASC Directorship. Andreas Tolk recommended that an M&S faculty to be on the VMASC director search committee.  In response to Phil Langlais’ request for a clear description of the “M&S faculty” in this recommendation, Ginger Watson indicated one of the 13 faculty hired under a contract that stipulated M&S research and interactions with VMASC and an annual performance evaluation by the VMASC Director.  Ginger Watson moved to recommend as the M&S Steering Committee that the VMASC director search committee should have representation from the VMASC affiliated faculty members who report to the VMAASC director. Li-Shi Luo seconded the motion, and the committee unanimously voted in favor of the motion. Phil Langlais told the committee that he would bring the committee’s recommendation to Mohammed Karim.
· Other

· Phil Langlais shared with the committee what he learned from the Provost Council about the new M&S department in the College of Engineering. He told the committee that the undergraduate curriculum and faculty are now being organized, and graduate activities will be targeted for next academic year. He shared his concerns that the ‘interdisciplinary’ nature of M&S may be affected, and told the committee that he would make sure that dialogues would take place between the new M&S department and the Steering Committee. Li-Shi Luo told the committee that care was required to eliminate duplication among colleges and departments, and the Steering Committee has played a significant part in that effort. Kurt Gaubatz shared his concern by saying that “M&S is much larger than just Engineering”. 
· Next meeting

· The Committee will meet again on November 18, 2009.
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