Graduate Administrators Council (GAC)

Koch Hall Administration Board Room

November 6, 2008

9:30 – 11:00 a.m.

Attending:   Philip Langlais, chair, Brenda Neumon Lewis, Chris Osgood, Mike Overstreet, Laurel Garzon, Robert Wojtowicz, Yin Xu, Isao Ishibashi, Osman Akan, Ali Ardalan, Joyce Neff, Brenda Stevenson-Marshall, Bonnie Van Lunen

Guest: Purshara Kiraly

Approval of October 16, 2008 Minutes

Minutes were approved without changes.

Updates/Announcements

Dr. Langlais reported that the university should begin preparing for an additional 10% cut for the 2009-10 fiscal year. The Office of Graduate Studies plans to cut assistantships and tuition grants. These cuts will be distributed across the colleges. The amount will be decided amongst the provost and deans. The exact dollar amount will be conveyed to each college once determined.
Dr. Langlais reported that he sent the new regulations and guidelines for Optional Practical Training (OPT) for international students to each college’s associate dean and GPDs this week for implementation.

Dr. Langlais announced that a small group of speakers from Judicial Affairs will come to the next meeting of GAC to discuss academic policies and procedures. Dr. Langlais stated that there is a need for GAC to work together with Student Affairs and Judicial Affairs for a more uniform process.

Discussion of Options for Updates and Training for GPDs and Administrative Staff

Dr. Langlais began the discussion by asking for ways that new GPDs should be trained and how to give experienced GPDs updates on policy changes.  Dr. Mike Overstreet stated that the GPDs need information to be  readily available. Dr. Langlais suggested creating a list of Frequently Asked Question (FAQs) for the GPDs. Dr. Chris Osgood suggested putting the information online with a similar format as the faculty handbook with search capability. Drs. Langlais and Brenda Neumon Lewis agreed to review the current GPD manual and select the essential topics and bring to GAC for suggestions for the FAQs. GPDs will also be surveyed for suggestions for the list.

Dr. Neumon Lewis suggested visiting each college during their GPD meeting to give updates of new graduate policies and procedures.  Dr. Osman Akan agreed with Dr. Neumon Lewis stating that annual meetings are necessary and helpful. 

Dr. Joyce Neff suggested forming a listserve for all GPDs to correspond with each other. Dr. Brenda Stevenson-Marshall agreed, citing the need for information sharing among GPDs. The GPDs will post their questions and receive responses from other GPDs that have the answers/information they need. Dr. Stevenson-Marshall agreed to create the GPD listserve and to assist Dr. Robert Wojtowicz in establishing a listserve for the associate deans.
Dr. Ali Ardalan suggested a list of “need to know” items for new GPDs. Council gave the following suggestions for this list: a hierarchy chart, deadlines and contacts for ISSS, Registrar, Financial Aid, Distance Learning, E1-S Processing, Judicial Affairs, Graduate Admissions, ODU Research Foundation and the Office of Research.
Posting and Access to Grad Enrollment Tracking Reports

Purshara Kiraly, Grad. Enrollment Admin. Asst. in the Office of Graduate Studies, reported that there had been many concerns about the number of emails being received with the old version of the enrollment tracking reports. To alleviate this problem, the reports have now been placed on the” I” Drive. A reminder email will be sent to everyone when a new report is ready for review. 
Ms. Kiraly reported that the new reporting system has four levels of access. The GPDs will have access to their program(s). Each department chair will have access to the reports for the programs they oversee. The deans and associate deans will have access to their college’s reports. University executives will have access to all reports and files within the directory. 

Dr. Isao Ishibashi had concerns that the reports are not accurate and therefore he does not use them. Dr. Garzon agreed with the lack of accuracy, stating that it is very important to keep the Office of Graduate Studies informed of changes so that the report can be as accurate as possible and that decisions cannot be made based on the data. Dr. Langlais added that the reports can be used for tracking overall university new  enrollments, and to determine whether or not the university is on target, ahead or behind in enrollment when compared to previous years. Dr. Wojtowicz added that he uses the reports to track program trends within his college. Dr. Garzon stated that it would be helpful if the GPDs could see the trends as well.
Dr. Ishibashi suggested changing the response form so that the response information is first rather than last. Council agreed with his suggestion. Dr. Langlais reported that one of the Enrollment Management committees had made similar suggestions which are being implemented.  Dr. Langlais informed the Council that the Office of Graduate Studies will analyze the responses to offers of admission received over the past two years.  These response will help us undertstand why students did or did not come to the university. The study will also examine whether or not they chose to attend another university and if so, which institution. Dr. Langlais hopes to have the results of the research by the middle of next semester. 
Non-Compliance with VA Code for Awarding of Graduate Assistantships

Dr. Langlais informed Council that he received notification from the State Council of Higher Education for Virginia (SCHEV) that ODU is out of compliance with State enrollment requirements for receiving state funded assistantships. According to State Appropriations Act, graduate students must be enrolled for nine hours in order to receive state monies. ODU has received a pass for the fall 2008 semester but must be in compliance for the 2009 semesters. Dr. Langlais stated that failure to meet full compliance could result in the loss of state funding. Dr. Langlais distributed a list of each student receiving state funded TAs or RAs for FA08 along with the number of credit hours enrolled.  
Dr. Osman Akan stated that the catalog needs to be revised because it currently states that students must be enrolled in six credit hours. Dr. Neumon Lewis agreed. Dr. Langlais reported that the President is willing to help with funding for the spring 2009 transition. 
Dr. Overstreet reminded Council that students will have to meet requirements from different departments and agencies including but not limited to international, state, Research Foundation and university guidelines. Many council members asked how other institutions are handling this situation and what to do about students that have finished their coursework and do not need nine credit hours. Dr. Langlais volunteered to survey other institutions in Virginia and report his findings to GAC. 
Dr. Langlais stated that SCHEV’s goal is to move students through the program quickly. Dr. Ardalan suggested that SCHEV get input from the university’s faculty for decisions of this nature. Dr. Stevenson Marshall stated the need for a uniform plan of action. Dr. Wojtowicz suggested bringing students into compliance and to handle students with extenuating circumstances on a case by case basis. Dr. Langlais stated that further discussion of this topic is needed.

Meeting Adjourned at 11:00 a.m.
