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Improper Expenditures

DOA may question any State-funded expenditure (Section 2.1-227, Code of Virginia).

Agency purchases must be considered essential to the operation of the agency and in support of the agency’s mission to justify the use of State funds. Since all State-funded expenditures are subject to public scrutiny, agencies should consider the appearance of unusual purchases on the agency and on State government in general prior to authorization. Since individual circumstances vary widely, adequate documentation for unusual purchases should always be included with the voucher.

The following lists contain examples of expenditures considered to be improper uses of State funds. These lists are intended to provide general guidance to agencies in judging the appropriate use of State funds. However, any State-funded expenditure may be questioned, even those which are not included on the following lists.

Improper Expenditure Examples

Employee personal expenses such as—

1. Books for classes (unless they remain property of the State)

2. Snacks or refreshments

3. Baby sitting

4. Non-business related newspapers or magazine subscriptions

5. Personal articles that are lost or stolen

6. Tuxedos or other formal wear

7. Clothing (non-uniform) or repairs to clothing damaged in the workplace

8. All expenses related to personal negligence of the employee, such as traffic fines.

Agency-sponsored event expenses incurred which do not clearly support the agency mission such as—

1. Retirement parties or employee going away parties

2. Holiday decorations

3. Alcoholic beverages

4. Charitable contributions

5. Gifts and flowers

